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Sunus - Editorial UCLG-MEWA

Degerli Okurlarimaz,

Yaz aylarina girdigimiz bu guUnlerde, sizlerin
karsisina yeni bir kimlige burtinen dergimizle
¢ikmanin heyecanini yasiyoruz.

Daha ¢ok internet ortaminda, siz yerel yonetim
dostlariyla paylastigimiz bultenimizi, UCLG-
MEWA'nin gelisen ve genisleyen vizyonuyla
paralel olarak, daha profesyonel bir yaklasimla
bastan asagiya yeniledik. Yogun bir mesai ile ye-
niden ele aldigimz dergimizi hem igerik, hem
tasarim olarak begeneceginizi umuyoruz.

Onceki sayilarimizda oldugu gibi bu sayimizda
da zengin bir icerikle karsinizdayiz. Bélgemizde
yerel ve bdlgesel yonetimleri gtclendirmek ve
yerel demokrasiyi tesvik etmek i¢in her ttrla ¢a-
bay1 gosteren UCLG-MEWA, 10-11 Nisan 2013
tarihleri arasinda Iran’in baskenti Tahran’da
gerceklestirdigi Kongresi’'nde yeni yénetim or-
ganlarini da belirlemis oldu.

Yeni yonetim yapisiyla birlikte, UCLG-MEWA,
onemli degisimler ve zorluklarin yasandigi bol-
gemizde yerel ve boélgesel yonetimlerin ¢ikarla-
rint ve sorunlarini, uluslararas: gindeme tasiya-
rak, daha iyi hizmet etmek anlayisi ile, Ulkeler
arasinda dayanismanin, diyalog ve dostlugun
tesvik edilmesi yonunde hiz kesmeden c¢alisma
karar ald.

Yerel ve bolgesel yonetimler, her zamankinden
daha fazla, banisin ve kalkinmanin lokomoti-
fi olmah ve bolgemize istikrar kazandirmada
onemli bir rol oynamahdirlar. iste bu nedenle,
Orta Dogu ve Bati1 Asya’da yerel ve bdlgesel yo-
netimleri giglendirmek ve yerel demokrasiyi
tesvik etmek icin her tirlt cabay: goéstererek, bu
konudaki desteklerimizi strdirecegiz.

Bu vesileyle, Orta Dogu ve Bati Asya bélge-
sindeki tim yerel yénetimlerin en guclU sesi
olmayi1 amaglayan UCLG-MEWA'nin tim faali-
yetlerine aktif katihminizin énemini vurgular-
ken, bultenimizle ilgili gdris ve dnerilerinizin
de bizim icin son derece degerli oldugunu ifade
ediyorum.

Distinguished Readers,

In a period of time in which we are enjoying the
first days of summer, we are excited to appear in
front of you with our magazine which has as-
sumed a new identity.

We have substantially renewed our magazine,
which we used to share with our friends of local
government mainly through our website, with a
more professional approach, in parallel with the
developing and expanding vision of UCLG-ME-
WA. We hope that you will like our magazine, on
which we worked intensely, in terms of not only
the design, but also the content.

Just like the previous editions, we present you a
rich content again. UCLG-MEWA, which puts
every effort to strengthen local and regional au-
thorities and to promote local democracy in our
region, has determined its new governing bodies,
during its Congress which was held in Tehran,
capital of Iran on 10-11 April 2013.

With its renewed governing body, UCLG-MEWA
has reiterated its commitment to put the interests
and problems of the local and regional authori-
ties to into the international agenda, and to work
ceaselessly towards promoting solidarity, dialogue
and friendship between countries, in our region,
in which significant changes and challenges are
taking place.

Local and regional authorities have to be the driv-
ing force for peace and development, more than
ever, and play a significant role in stabilizing our
region. It is for this very reason that we will con-
tinue to put all the necessary efforts to strengthen
local and regional authorities and promote local
democracy in the Middle East and West Asia re-
gion.

On this occasion, while | emphasize the importance
of active participation of all the local authorities in
the Middle East and West Asia region, in all the
UCLG-MEWA activities; 1 would like to express
that your feedbacks on our magazine will be quite
valuable for us.

Mehmet DUMAN
UCLG-MEWA
Genel Sekreteri / Secretary General
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¢incl UCLG Desantralizasyon, GOLD Il Ku-

resel Raporu, hali hazirda, Binyil Kalkinma
Hedefleri’nin gerceklestirilmesi ve 2015 sonrasi glin-
dem ile ilgili tartismalara katkida bulunuyor. Rapor,
dunyanin farkh bolgelerindeki temel hizmetlerin su-
nulmas: konusunda yerel yonetimlerin vizyonunu
sunmakta olup, en 6nemli sorunlar, temel hizmetlere
erisim ve bunlarin ydnetimi. Mart ile Haziran aylar
arasinda, tum UCLG Tegkilatlari, bu meseleler Gizerin-
de tartismak ve bélgelerindeki taslak raporlara nihai
seklini vermek Uzere 6nerileri toplamak i¢in seminer-
ler diizenleyecekler.

Ekim 2013’te Rabat’ta (Fas) 4. UCLG Dunya Kong-
resi sirasinda, GOLD |1l raporunun nihai versiyonu
sunulacak ve Uluslararasi Toplum tarafinda, BM’nin
Binyill Kalkinma Hedefleri’nin degerlendirilmesi ve
revizyonu igin belirleyecegi tarihten dnce, 2014 ice-
risinde yayinlanacak.

GOLD Il Kuresel Raporu,
‘2015 Sonrasi Gundem’e
Katki Saglayacak

he third UCLG Global Report on Decentraliza-

tion, GOLD Il1, is currently contributing to the de-
bate on the achievement of the Millennium Development
Goals (MDG) and on the Post-2015 agenda. It presents
the vision of local authorities on the current situation of
basic services in different regions of the world; the main
issues are the access to the basic services and their man-
agement. Between March and June, all the UCLG sec-
tions will organize seminars to debate about those issues
and gather the proposed recommendations to finalize the
draft reports of their region.

During the 4th UCLG World Congress in Rabat (Mo-
rocco) in October 2013, the final version of the GOLD lII
Report will be presented and will be published in 2014
before the date determined by the International Commu-
nity for the evaluation and revision of the United Na-
tions’ Millennium Development Goals (MDG).

Kaltar Komitesi Cahsmalar

CLG Kultar Komitesi, yalnizca ¢ sutun (ekonomi,
sosyal icerme ve cevre) dikkate alinirsa, Kalkinma
basariyla uygulanamayacagini belirtti. Bu

Gundemi’nin

amagcla, Komite, kultirel boyutu stirdtralebilir blytmenin
yerel, ulusal ve uluslararasi duzeyindeki doérdinct sutunu
olarak dahil eden “ECOSOC 2013: Surdurtlebilir Kalkinma-
nin Agik¢a Taninmasinda Kultirin RolU” adl belgeyi hazirla-
di. Bu belge, UCLG Kultlir Komitesi’'nin 27-28 Haziran 2013
tarihinde yapilacak olan 10. toplantisinda gorusilecek ve bu-
nun yan sira diger bazi konular da giindeme ahinacak.

he UCLG Committee on Culture has stated that the Development

Agenda cannot be successfully implemented if only three pillars
(economy, social inclusion and environment) are considered. To this
end, the Committee prepared the document “ECOSOC 2013: The
Role of Culture in Sustainable Development to be Explicitly Recog-
nized” which includes the dimension of Culture as the fourth pillar
of sustainable development at local, national and international level.
This will be discussed in the 10th meeting of the Committee on Cul-
ture of UCLG which will take place in Lille on 27-28 June 2013 and
also other main topics will be developed.
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Dlnya Kentler Zirvesi
Belediye Baskanlan
Forumu 2013

World Cities Summit
Mayors Forum 2013

unya Kentler Zirvesi Belediye Baskanlari Forumu 2013,

13-14 Haziran tarihlerinde, Bilbao kentinde gerceklestiri-
lecek olup, diinyanin her tarafindan bir dizi yerel temsilciyi bir
araya getirecek. Bu zirvenin amaci, kentler ve boélgeler arasin-
da “en iyi uygulamalarn” ve ekonomik dizelme ve kentlerin
surdurulebilirligi gibi konularda bilgi ve deneyimlerin paylasil-
masichr.

Etkinlik, 2010’da Singapur’da baslatiimis olup, ilk kez baska bir
kentte gerceklestirilecek. Bilbao’nun secilmesinin nedeni, ne-
hirlerin temizlenmesi gibi kentsel yenilenme, tst diizey mimari
ve tasarim iddiasi, yesil alanlarin tesvik edilmesi ve vatandagla-
rin yasam kalitesinin iyilestirilmesi gibi dzelliklerdir.

he “World Cities Summit Mayors Forum 2013 will be held

on 13th and 14th of June in the city of Bilbao and will gather
several local representatives from all around the world. The aim of
this summit is to share “best practices” between cities and regions, it
means the ideas and experiences about issues as the economic recov-
ering and the sustainability of cities.

It is an event initiated in 2010 in Singapore and that will take place
for the first time in another city, which is Bilbao selected because of its
urban regeneration, as the cleaning-up of the river, the bet for high-
level architecture and design, the promotion of green spaces and the
improvement of the quality of life of citizens.

UCLG

WOMEN

Standing Committee
on Gender Equality

UCLG Cinsiyet Esitligi Komitesi,
Kadinlara ve Kiz Cocuklarina
Karsi Uygulanan Siddeti Kinads

UCLG Standing Committee

on Gender Equality Condemned
Violence Against Women

and Girls

Mart 2013’te, Kadinlar Gunu kutlamasi icin, UCLG Cinsiyet Esit-

ligi Komitesi, kadinlara ve kiz cocuklarina karsi uygulanan siddeti
kinadi ve tyelerini, Kadinlarin ve Erkeklerin Yerel Yasamda Esitligi
icin Paris Yerel ve Bolgesel Yonetimleri’nin Kuresel Glndemi’ni tesvik
etmeye davet etti.

Kadinlar, yerel karar verme organlarinda yeterince temsil edilme-
mektedir ancak, kadinlanin rolleri, her duzeydeki yerel, ekonomik,
sosyal ve politik sorunlarla ytizlesmede son derece 6nemlidir. UCLG,
BM Kadin Tegkilati, BM-Habitat ve diger kalkinma ortaklaryla birlik-
te, 2013’te daha esit bir diinyaya dogru isbirligi kurmay: sabirsizhkla
beklemektedir.

Paris Belediye Baskan Yardimcisi ve UCLG Cinsiyet Esitligi Komitesi
Baskani, Anne HIDALGO yaptig1 caginda “Kadinlara ve kiz ¢ocukla-
rina kars1 uygulanan siddete tolerans gosterilerek, bariscil, strdtrd-
lebilir bir diinyaya ulasilamaz. Politikalar olusturarak ve zihniyetleri
degistirerek buna bir son vermek, bizim sorumlulugumuzdur” dedi.

For the celebration of the International Women’s Day on 8 March 2013,
UCLG Standing Committee on Gender Equality condemned violence against
women and girls and called its members to promote the Paris Local and Regional
Governments’ Global Agenda for Equality of Women and Men in Local Life.

In fact, women are not enough represented in local decision-making bodies but
their role is important to face all the issues at all levels, economic, social and po-
litic. Then UCLG looks forward to collaborating with UN Women, UN-Habitat
and all other development partners towards a more equal world in 2013.

A peaceful sustainable world cannot be conceived with tolerance of violence
against women and girls. It is our responsibility to stop this creating policy and
changing mentalities” Anne HIDALGO, Vice-Mayor of Paris and Chair of the
UCLG Standing Committee on Gender Equality.
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Yeni UCLG Bagkanhgs
ve Saymanhgi Igin
Basvurular Basladi

Birlesmis Kentler ve Yerel Yonetimler,
yeni bagkanini ve saymanini segmek
icin adaylara ¢agrida bulunuyor.

askan, Birlesmis Kentler ve Yerel Yonetimler

Diinya Tegkilati’nin temel temsilcisi olup, 4 EKim
2013'te Rabat’ta toplanacak olan Diinya Konseyi ta-
rafindan secilecektir.

Baskan ve en fazla 5 Es-Baskan’dan olusan yonetim,
Dunya Konseyi tarafindan, Genel Kurul’un iki olagan
oturumu arasinda yerel ydnetim Uyeleri arasindan
secilecek ve gorev suresi yenilenebilecektir.

Sayman olarak gorevlendirilecek Kisi, Birlesmis
Kentler ve Yerel Yonetimler’in mali islerinin yone-
timinden, finansal strateji ve muhasebesinin taki-
binden sorumlu olacak, Mali Yonetim Komitesi’ne
baskanlik edecek ve yine ayni sekilde, UCLG Diinya
Konseyi’nin énimuzdeki EKim ayinda Rabat’ta yapa-
cagi toplantida secilecektir. Her iki secim siirecinde de
cinsiyet dengesi gozetilecektir.

UCLG’nin halihazirdaki baskam olan, istanbul Bytik-
sehir Belediye Baskan: ve BM 2015 Sonrasi Kalkinma
Gundemi Hakkindaki Ust Diizey Panel Uyesi Dr. Kadir
TOPBAS, 2013'te ikinci ddnem adayhgini aciklamistir.

Newsletter | Bahar - Spring 2013

The United Cities and Local Governments
calls for candidatures to renew
its presidency and treasurer.

he Presidency is the principal representative of the

World Organization of United Cities and Local Gov-
ernments and will be elected by its World Council, which
will meet on 4 October 2013 in Rabat.

This authority, comprising the President and up to 5 Co-
Presidents is elected by the World Council from among
local government members for a renewable term between
two ordinary sessions of the General Assembly.

Regarding the Treasurer, the person in charge will be
responsible for the oversight of the financial strategy, ac-
counting and management of United Cities and Local
Governments’ finances, chair its Financial Management
Committee and shall also be elected by the UCLG World
Council next October in Rabat. Both processes take gender
balance into account.

Concerning Dr. Kadir TOPBAS, the current President of
UCLG, Mayor of Istanbul and Member of the UN High
Level Panel on the Post-2015 Development Agenda, he
declared his candidacy for a second term as the UCLG
President in 2013.
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UCLG Yonetim Kurulu Toplantisi Lyon’da Yapilacak
Next Executive Bureau Meeting of UCLG will Be Held in Lyon
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CLG, Lyon Belediye Bagkani Gérard COL- CLG will hold its next Executive Bureau Meeting

LOMB ve Rhdéne-Alpes Bolge Baskani Jean-Jack from 5 to 7 June 2013 in Lyon, France, at the invita-
QUERANNE’in daveti Uzerine, bir sonraki UCLG Y6- tion of Mr. Gérard COLLOMB, Mayor of Lyon, and Jean-
netim Kurulu Toplantisi’'ni, 5-7 Haziran 2013 tarihleri  Jack QUERANNE, President of Rhone-Alpes Region.
arasinda, Fransa’min Lyon kentinde yapacak. Yonetim - The annual meeting of the Executive Bureau sets the
Kurulu'nun yihik toplantis, politika yapici birim olan  agenda for the decisions to be taken by the policymak-
Dunya Teskilat'mn Dunya Konseyi tarafindan alin-  jng hody — the World Council of the World Organization.
masi gereken kararlar i¢in gindemi belirler. Yonetim T edition of the Executive Bureau Meeting will also
Kurulu'nun bu toplantisinda, Dinya Yerel ve Bolge-  aqdress the preparation of the Summit of Local and Re-

sel Liderler Zirvesi hazirhklar ve 1-4 Ekim 2013'te  gional Leaders -the 4th UCLG World Congress- to be held
Fasin Rabat sehrinde duzenlenecek olan 4. UCLG 4 1.4 October 2013 in Rabat, Morocco.

Diinya Kongresi de ele alinacak.

Kapasite ve Kurumsal
Gelisme Cahisma

Grubu Toplantisi Ottowa’da
Gerceklestirilecek

numuzdeki Kapasite ve Kurumsal Gelisme (CIB) Calis-

ma Grubu toplantis;, Ottawa, Kanada’da, 13-14 Haziran
2013 tarihleri arasinda ve Kanada Belediyeler Birligi’'nin ev
sahipliginde gerceklestirilecek. Toplanti, Kanada Belediyeler
Birligi’nin 76. Yilhk Konferansi ve Belediyecilik Fuar ile ayni
tarihlere rasthyor.

he upcoming Capacity and Institution Building (CIB) Working

Group meeting will take place in Ottawa, Canada on 13 and 14
June 2013 and will hosted by the Federation of Canadian Munici-
palities. The meeting will coincide with FCM’s 76th Annual Confer-
ence and Municipal Expo.

Bahar - Spring 2013 | Newsletter 7
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UCLG-MEWA

Kongresi Tahran’da

Gerceklestirildi

Congress Was
Held In Tehran

UCLG-MEWA Kongresi 10-11 Nisan 2013 tarihlerinde, Iran'in baskenti Tahran’'da gerceklestirildi.
Kongrede, Turkiye basta olmak tzere, Orta Dogu tlkelerinden gelen Belediye Baskani, Belediye Meclis
Uyeleri ve yerel yonetim yetkililerinden olusan, toplam 120 katilimc: bir araya geldi. Kongrenin ilk
guntinde UCLG-MEWA Yonetim Kurulu, Konsey ve Genel Kurul ortak toplantis: diizenlendi.

UCLG-MEWA Congress was held in Tehran, capital of Iran, on 10-11 April, 2013. Around 120 participants,
consisting of mayors, municipal councilors and local government officials attended the Congress. UCLG-MEWA
Executive Bureau, Council and General Assembly Joint Meeting was held on the first day of the congress.

KONGRE, UCLG-MEWA GENEL SEKRETERI
Mehmet DUMAN, Tahran Belediye Baskani Dr. Mu-
hammad Bager QALIBAF, katilimcilan temsilen Gazze
Belediye Baskani ve Gazze Belediyeler Birligi Baskani
Rafiq MIKKI ve istanbul Bilyiiksehir Belediye Baska-
ni ve UCLG Bagkani Kadir TOPBAS" temsilen Istan-
bul-Bagcilar Belediye Baskani Lokman GAGIRICI'nin
konusmalaryla acildi. Acihs oturumunda Iran’in
cesitli kentlerinden, belediye baskanlar ve yerel yo6-
netim yetkilileri, akademisyenler, diplomatlar ve uz-
manlardan olusan ¢ok genis bir katihm saglandi.
Ortak toplantinin gundeminde, UCLG-MEWA'nin
Gelisme Raporu, 2012 yili Mali Yonetim Komitesi Ra-
poru, Ombudsman Raporu, 2013 yih Taslak Faaliyet
Programi, 2013 yih Taslak Butgesi, yeni tyelikler, Dis
Denetim Raporu, Anatuzik Degisikligi Taslagi, Aidat
Sistemi ve Stratejik Plan yer aldi. Bunun yani sira,
UCLG ve UCLG-MEWA yo6netim organlarina 2013-
2016 donemi icin dnerilecek, secilecek tye yerel yo-
netimler de belirlendi. Buna gore;
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THE MEETING WAS OPENED BY the speeches of
Mehmet DUMAN, UCLG-MEWA Secretary General, Mu-
hammad Bager QALIBAF, Mayor of Tehran, Rafiq MIKKI,
Mayor of Gaza and President of Union of Gaza Municipali-
ties, representing the participants, and Lokman CAGIRICI,
Mayor of Bagular-Istanbul, representing Dr. Kadir
TOPBAS, Mayor of Istanbul and President of UCLG. A wide
participation was ensured in the opening session, consisting
of Mayors and local government officials of various Iranian
cities, academicians, diplomats and specialists.

Agenda of the Joint Meeting consisted of UCLG-MEWA
Progress Report, 2012 Financial Management Committee
Report, Ombudsman Report, 2013 Draft Program of Activi-
ties, 2013 Draft Budget, and new Membership applications,
Amendments to the UCLG-MEWA Constitution, Member-
ship Fee System and Strategic Planning. Besides, local gov-
ernments to be proposed and elected for the period 2013-
2016 were determined. Accordingly;



UCLG-MEWA

Acilis oturumunda
cok genis bir katilim
sagland.

A wide participation
was ensured in the
opening session.

UCLG-MEWA Baskanhgri’'na,
DR. Mohammad Bager QALIBAF,
Tahran Belediye Bagkan, iran

UCLG-MEWA Es-Baskanhklari’na,
Abdul Hussein AL MURSHIDI,
Bagdat Belediye Baskani, Irak

Osman BAYDEMIR,
Diyarbakir BuyUksehir Belediye Baskani, Turkiye

Rafig MIKKI,
Gazze Belediyeler Birligi Baskani, Filistin

Aziz KOCAOGLU,
Izmir Bilyuksehir Belediye Baskan, Tirkiye

Tahir AKYUREK,
Konya Buyuksehir Belediye Baskani, Turkiye

UCLG-MEWA Saymanhgri’'na,
Lokman CAGIRICI,
Bagcilar Belediye Baskani, Turkiye

UCLG-MEWA Mali Yonetim Komitesi
Uyeliklerine,

Yiiksel BARAN,

Baglar Belediye Baskani, Turkiye

Ozcan ISIKLAR,
Silivri Belediye Bagkani, Turkiye

Burhanettin KOCAMAZ,
Tarsus Belediye Baskani, Turkiye

Bulent Hamdi CINGIL,
Yenisehir Belediye Baskani, Turkiye

UCLG-MEWA Ombudsmanhgi’na,
Ulgur GOKHAN,
Canakkale Belediye Bagkani, Turkiye

UCLG-MEWA Genel Sekreterligi’ne
Mehmet DUMAN,

UCLG-MEWA Genel Sekreteri, Turkiye

(Mehmet DUMAN, oybirligi ile bu goreve yeniden secilmistir.)

For the UCLG-MEWA Presidency,
Mr. Mohammad Bager QALIBAF,
Mayor of Tehran, Iran

For the UCLG-MEWA Co-Presidencies,
Mr. Abdul Hussein AL MURSHIDI,
Mayor of Baghdad, Iraq

Mr. Osman BAYDEMIR,
Mayor of Diyarbakir, Turkey

Mr. Rafig MIKKI,

Union of Gaza Municipalities, Palestine
Mr. Aziz KOCAOGLU,

Mayor of Jzmir, Turkey

Mr. Tahir AKYUREK,
Mayor of Konya, Turkey

For the UCLG-MEWA Treasurer,
Mr. Lokman CAGIRICI,
Mayor of Bagc:lar, Turkey

For the UCLG-MEWA Financial
Management Committee Members,
Mrs. Yiksel BARAN,

Mayor of Baglar, Turkey

Mr. Ozcan ISIKLAR,
Mayor of Silivri, Turkey

Mr. Burhanettin KOCAMAZ,
Mayor of Tarsus, Turkey

Mr. Biilent Hamdi CINGIL,
Mayor of Yenigehir, Turkey

For the UCLG-MEWA Ombudsman,
Mr. Ulgiir GOKHAN,
Mayor of Canakkale, Turkey

For the UCLG-MEWA
Secretary General,

Mr. Mehmet DUMAN,
UCLG-MEWA Secretary General, Turkey
were elected.

o by o H '."'.. ha '_
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Kapak Konusu - Cover Topic

Kongrenin 2. ginuinde ise UCLG-MEWA Kongresi ile
baglantih olarak, “Surdurulebilir Kentsel Enerji” ve
“Krizlere Kars1 Kentsel Yasami Guglendirmek” bashkh
iki tematik ¢alisma oturumu yapilmustir.

Surdurulebilir Kentsel Enerji hakkinda, Tahran idari
ve Mali Islerden Sorumlu Belediye Baskan Yardimcis
ve Iran Bilimsel Ekonomik Kentsel Dernek Bagkam Dr.
Husein-Mohamad Pourzarandi’nin oturum baskan-
hginda; istanbul Enerji Sanayi ve Ticaret A. S. Genel
Mudurd Mehmet Ali SEKER, Igleemeh Tufah Beledi-
yeler Birligi Baskani Dr. Mohamad DEHAINI, Enerji ve
Tabii Kaynaklar Bakanhg:
Uzman: F. Birsen TURGU,

Kongrenin 2. giiniinde
UCLG-MEWA Kongresi
ile baglantih olarak,
“Strddrilebilir Kentsel Enerji”
ve “Krizlere Karsi Kentsel
Yasami Giiglendirmek”
bashkli iki tematik calisma

oturumu yapild.

In the second day of the
congress, two workshops
took place entitled ‘Urban
Sustainable Energy” and
‘Strengthening Urban Life
Against Crises'.

Universite Profesorii  ve
Iranh Cevreciler Dernegi
Baskani Dr. Majid ABBAS-
POUR, Tahran Arastirma
ve Planlama Merkezi Bas-
kan Yardimcisi Mih. Se-
yed Mohamad MOJABI,
BM-HABITAT BLP Temsil-
cisi Miih. Reza POURVAZI-
RI; Kirsehir Belediyesi Dis
Tligkiler Mudur Yardimci-
s1 irem CIGCI, Tahran Be-
lediyesi Cevre ve Surdurd-
lebilir Kalkinma Merkezi
Baskan1 Muh. Mohamad-
Hadi Heidarzadeh, Tahran
Universite Profesorti Dr.

Morteza Aboutalebi, Konya Buyuksehir Belediyesi Dis
Iliskiler ve Turizm Mudura Selim Yiicel GULEC, birer
sunum yapmistir.

“Krizlere Karsi Kentsel Yasarm Gugclendirmek” hak-
kinda ise, Krizden Koruma ve Kriz Yonetimi Kurumu
Baskan Yardimcisi Miih. Mohsen NADI, istanbul Afet
Koordinasyon Merkezi Yetkilisi Ramazan YAHSI,
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In the second day of the congress, two workshops took place en-
titled ‘Urban Sustainable Energy’ and ‘Strengthening Urban
Life Against Crises’.

In the session on Sustainable Urban Energy, chaired by Dr.
Husein-Mohamad Pourzarandi, Deputy Mayor of Tehran
for Financial and Administrative Affairs and Head of Iran
Urban Economic Scientific Association, the following persons
made presentations:

Mr. Mehmet Ali SEKER, Director General of Energy Compa-
ny, Istanbul Metropolitan Municipality, Turkey, Dr. Moham-
ad DEHAINI, President of the Union of the Municipalities of
Igleemel Tufah, Lebanon, Mr. F. Birsen TURGU, Expert-Min-
istry of Energy and Natural Resources, Turkey, Dr. Majid AB-
BAS-POUR, University Professor and Head of Iranian Society
of Environmentalists, Iran, Eng. Seyed Mohamad MOJABI,
Deputy President for Tehran Research and Planning Centre,
Iran, Eng. Reza POURVAZIRI, Representative of UN-Habitat
BLP; Mrs. irem CIGCI, Dept. Director of Foreign Relations of
Kargehir Municipality, Turkey, Eng. Mohamad-Hadi HEI-
DARZADEH, Head of Tehran Municipality Environment and
Sustainable Development Headquarters, Iran, Dr. Morteza
ABOUTALEBI, University Professor, Tehran, Iran, Mr. Se-
lim Yuicel GULEC, Director of Foreign Relation and Tourism
Dept., Konya Metropolitan Municipality, Turkey, In the ses-
sion on “Strengthening Urban Life Against Crises”, the fol-
lowing persons made presentations:

Eng. Mohsen NADI, Vice President, Tehran Prevention and
Crisis Management Org., Iran, Mr. Ramazan YAHS!, Istanbul
Disaster Coordination Center Official, Turkey

Dr. Nemat HASANI, University Professor and Senior Advisor,
Tehran Prevention and Crisis Management Org, Iran

Mr. Ryoji TAKOHASHI, JICA, Japan, Ms. Fatemeh SALEH,
Deputy President for Training and Public Participation,
Tehran Prevention and Crisis Management Org, Iran ,Mr.




UCLG-MEWA

Universite Ogretim Gorevlisi ve Tahran Krizden Korun-
ma ve Kriz Yonetimi Kurumu Bas Danisman: Dr. Ne-
mat HASANI, JICA, Japonya’dan Ryoji TAKOHASHI,
Tahran Krizden Korunma ve Kriz Yonetimi Kurumu,
Egitim ve Halkin Katihm Dairesi Bagkan Yardimcisi Fa-
temeh SALEH, Baalbeck (LUbnan) Belediye Baskani
Hashem OSMAN, Ttirkiye Belediyeler Brligi Genel Sek-
reter Yardimcisi Mehmet KELES, birer sunum yapmis-
tir. UCLG-MEWA Genel Sekreteri, Mehmet DUMAN,
Tahran Belediye Baskani’'nmi, Dr. Mohammad Bager
QALIBAF ve ekibine, Kongre 6ncesinde ve sirasinda
gosterdikleri isbirligi ve misafirperverliginden dolay:
sonsuz sikranlarini sundu.

2013 yih sonlarina dogru yapilmas: planlanan UCLG-
MEWA Yonetim Kurulu Konsey Ortak Toplantisi’nin
Konya Buyuksehir Belediyesi yetkililerinin talebi Uze-
rine, Konya Buyuksehir Belediyesi’'nin ev sahipliginde
Konya’da yapilmasina karar verildi.

2013 yili sonlarina dogru
yapiimasi planlanan
UCLG-MEWA Yonetim Kurulu
Konsey Ortak Toplantisi'nin
Konya Buytiksehir
Belediyesi'nin ev sahipliginde
Konya'da yapilmasina karar
verildi.

Congress has also decided to
hold the next joint meeting
of UCLG-MEWA Executive
Bureau and Council in
Konya, Turkey towards the
end of 2013.

Hashem OSMAN, May-
or, Baalbeck Municipal-
ity, Lebanon

Mr. Mehmet KELES,
Deputy Secretary Gen-
eral, Union of Mu-
nicipalities of Turkey,
Mr. Mehmet DUMAN,
UCLG-MEWA Secretary
General, presented his
gratitude to Mr. Moham-
mad Bager QALIBAF
and his team, for their
cooperation and hospi-
tality before and during
the Congress.

Congress has also decid-
ed to hold the next joint
meeting of UCLG-ME-

WA Executive Bureau and Council in Konya, Turkey towards
the end of 2013, upon the kind invitation of Konya Metropoli-

tan Municipality.

Bahar - Spring 2013 | Newsletter 11



WALD

DUnya Kultarleri Istanbul-
Gyeongju Dunya Kultur

Expo 2013 Etkinligi ile
Istanbul’da Bulusuyor

World Cultures Gather in
Istanbul, on the Occasion
of Istanbul-Gyeongju

World Culture Expo 2013

Guney Kore Devleti'nin girisimleri ve iki tlke yetkililerinin gortismeleri sonucunda 24 Mayis 2012
tarihinde Istanbul Buyuksehir Belediye Baskan1 Kadir TOPBAS'1n ev sahipliginde, Gyeongju Eyalet
Valisi ve Giiney Kore Istanbul Baskonsolosu'nun katilim ile Istanbul ile Gyeongju arasinda “Istanbul-
Gyeongju Dunya Kulttr Expo 2013” etkinligini gerceklestirmek Uzere bir mutabakat zapt: imzalandi.

After several meetings between the two authorities and under the initiatives of the South Korean Government,
the Mayor of Istanbul, Dr. Kadir TOPBAS, received the Gyeongju Governor and the General Consulate of South
Korea in Istanbul on the 24th of May 2012. The 3 parties signed a Memorandum of Understanding in order to
organize the “Istanbul-Gyeongju World Culture Expo 2013” event.

BU BAGLAMDA, 31 Agustos-22 Eyliil 2013 tarihle-
ri arasinda, Guiney Kore Devleti ve istanbul Biyiikse-
hir Belediyesi'nin ortak ¢ahsmalan ile istanbul'da “is-
tanbul-Gyeongju Dunya Kultiir Expo 2013 etkinligi
organize edilecek. Etkinlik, bir kultur fuar: seklinde
gerceklesecek ve Turkiye ve Guney Kore’nin yan: sira
dunyanin farkh cografyalarinda yer alan onlarca ulke,
kendi kaltirind tamtma ve performanslar sergileme
imkant bulacaklar.

istanbul Bilyiiksehir Belediyesi’'nin 2013 yihnda ger-
ceklestirecegi en buyuk kultlr sanat organizasyonu
olan etkinlik, 31 Agustos 2013 tarihinde Sultanahmet
Meydani’nda Birlesmis Milletler Genel Sekreteri Ban
Ki-MOON, her iki tilkenin Cumhurbaskanlari, Basba-
kanlari, kardes Ulkelerden davet edilen Ust diizey dev-
let yetkilileri ve 1500 kisilik VIP konuk tarafindan 6zel
bir gosteri ile acilacak.

Istanbul-Gyeongju Duinya Kuiltiir Expo 2013 organi-
zasyonu suresince, Kore-Turkiye A Milli Futbol Takinu
Dostluk Magi, Korean Wave Auto Caravan (ipek Yolu-
nu Takip Eden Araba Konvoyu), Turk-Kore Gelenek-
sel Moda Sovu, Senfoni Orkestrasi Konserleri, DovUs
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INDEED WITH THE JOINT efforts of the South Korean
Government and Istanbul Metropolitan Municipality, “Istan-
bul-Gyeongju World Culture Expo 2013” event will be held
in Istanbul from 31st August to 22nd September 2013 and is
expected to be the biggest culture and art event of the year in
the city. It will start with a special opening ceremony in Sul-
tanahmet Square with the honorable presence of UN General
Secretary, Mr. Ban KI MOON, the Presidents and Prime Min-
isters of both countries, High-Level Officers from the Countries
of the Sister Cities and 1500 VIP guests.

During the event, a friendly football match between Korea
and Turkey, a Turkish and Korean traditional fashion show,
a modern theatre show, a movie festival, exhibitions, mar-
tial art shows, cultural shows and many more activities will
take place in Istanbul (Sultanahmet Square, Beyazit Square,
Cemal Regit Rey Congress Centre...). For this extensive pro-
gram, a team from South Korea and Istanbul Metropolitan
Municipality (IMM) Culture and Social Affairs Division has
been working on since December 2012 in the office of Ali Emiri
Culture Centre.

The first board members meeting took place on 17th January
2013. During the signing ceremony held in Saraghane Palace

ISTANBUL




UCLG-MEWA

Baskan Kadir Topbas
ile Kwak Young-lin
Istanbul-Gyeongju
Diinya Kiltur Expo
2013 Ortak Calisma
Ofisi’nin agilisini
yaptilar.

Mayor Topbas and
Kwak Young-in
inaugurated of Istanbul-
Gyeongju World
Culture Expo 2013 the
Joint Working Office.

ISTANBUL

AKADEMISI

Sporlar1 Gosterileri, Sergiler, Film Festivali, Geleneksel
ve Modern Tiyatro Gosterileri, El Sanatlari Performans-
lar1i, Edebiyat Sempozyumu, Populer Mizik Stadyum
Konserleri, Ticari Firma Tanitim Stantlari, Ulke Kiiltir-
leri Tanttim Stantlari, istiklal Caddesi Festival Yariyusti
gibi etkinlikler gerceklestirilecek.

Expo programi, Sultanahmet Meydani, Beyazit Mey-
dani, Eminéni Meydani, Cemal Resit Rey Konser Sa-
lonu, Liutfi Kirdar Kongre Merkezi gibi istanbul’un en
onemli merkezlerinde gergeklestirilecek.

Bu genis kapsamh Expo’nun hazirhklar icin Giney
Kore ile IBB Kiiltiir ve Sosyal isler Daire Bagkanhg
calisanlarindan olusan bir ekip, Ekim 2012 tarihinden
bu yana Fatih Ali Emiri Efendi Kiltir Merkezi’ndeki
Istanbul-Gyeongju Diinya Kiltiir Expo 2013 Ortak Ca-
lisma Ofisi’nde birlikte ¢ahsiyor.

17 Ocak 2013 tarihinde duzenlenen bir toérenle taraf-
lar arasindaki ilk Yonetim Kurulu Toplantisi da ger-
ceklestirilmis oldu. Sarachane Belediye Sarayi'nda-
ki imza torenine IBB Genel Sekreteri Prof. Dr. Adem
BASTURK, UCLG-MEWA Genel Sekreteri Mehmet
DUMAN, Kltur ve Turizm Bakanhg Mustesarn Ozgiir
OZASLAN, Istanbul Vali Yardimcisi Kazim TEKIN, IBB
Genel Sekreter Yardimcilan Ali ALTINTAS ve ibrahim
KAPAKLIKAYA ile Kiiltiir ve Sosyal Isler Daire Baska-
ni Abdurrahman SEN ve Insan Kaynaklarn ve Egitim
Daire Baskan: Ferrah SARMAN Katilirken Giiney Kore
heyetini temsilen de Kultur, Spor ve Turizm Bakan Yar-
dimaist Kwak YOUNG-JIN, Gyeongsangbuk-do Il Mec-
lis Baskam Song PIL-GAK, Gyeongju Belediye Bagkan
Choi YANG-SIK ile Gyeongju Belediye Meclisi Baskam
Jung SEOK-HO toplantida yer aldi.

Yapilan toplantimn ardindan Ali  Emiri  Kultir
Merkezi'ne gecen yetkililer orada fuar icin gonullu
olarak egitim alan genclere sertifikalarini verdi. Ser-
tifikalarin sahiplerine verilmesinden sonra da Baskan
Kadir TOPBAS ile Kwak YOUNG-JIN istanbul-Gyeong-
ju Dunya Kiltir Expo 2013 Ortak Cahsma Ofisi’nin
acihsim yaptilar. Hem c¢ahsmalar hakkinda bilgi alan
hem de calisanlarla gortisen Baskan ile Vali, daha sonra
kameralar karsisina gegerek yerli ve yabanci kanallara
roportaj verdiler.

Gun boyunca heyetle birlikte olan Baskan TOPBAS son
olarak da Cemal Resit Rey Konser Salonu’nda gercekle-
sen Turk Muzigi Tarihi Konseri’ne gecti. Kore Gazileri-
mizin de konseri tesrif etmeleri, konsere gelenlere duy-
gulu anlar yasatti. Ozellikle Kore heyeti temsilcilerinin
Gazilerimizin her birinin énunde saygiyla egilmeleri,
tum izleyicileri derinden etkiledi.

Kore Cumhuriyeti Kulttr, Spor ve Turizm Bakani ile
Dunya Yerel Yonetim ve Demokrasi Akademisi (WALD)
Yonetim Kurulu Baskan: Sayin Mehmet DUMAN’in
gorusmesinden sonra imzalanan bir protokolle, WALD
buinyesinde Ucretsiz Korece dersler veriliyor.

of the Municipality, the General Secretary of IMM, Prof. Dr.
Adem BASTURK,UCLG-MEWA Secretary General Mehmet
DUMAN, the Culture and Tourism Ministry Counselor, Mr.
Ozgiir OZARSLAN, the Vice-Governor of Istanbul, Mr. Kazim
TEKIN, the IMM Vice-General Secretaries, Mr. Ali ALTINTAS
and Mr. Ibrahim KAPAKLIKAYA, the Head of Culture and
Social Affairs Department, Mr. Abdurrahman SEN and the
Head of Human Resources and Educational Affairs, Mr. Fer-
rah SARMAN, the Vice-Representative of the South Korea Cul-
ture, Sports and Tourism Ministry, Mr. Kwak YOUNG-JIN,
the Gyeongsangbuk City Head Councilor, Mr. Song PIL-GAK,
the Mayor of Gyeongju, Mr. Choi YANG-SIK and the Gyeo-
ngju City Head Councilor, Mr. Jung SEQJ-JHO were present.

Following the meeting, the officials presented certificates to
young people who received training for the Expo event as vol-
unteers. Following grant of certificates, Mayor TOPBAS and
Kwak YOUNG-JIN inaugurated of Istanbul-Gyeongju World
Culture Expo 2013 the Joint Working Office. Mayor and the
Governor met and spoke about work with workers and ob-
tained information. Then Mayor and the Governor took their
places before the cameras to give an interview to local and for-
eign channels.

Dr. Kadir TOPBAS, who were with the delegation for the
whole day, attended the History of Turkish Music Concert at
Cemal Regit Rey Concert Hall. Participation of the Turkish war
veterans for the Korean War in the concert created an emo-
tional atmosphere. Especially Korean Representatives bowing
and showing respect to our veterans moved everyone who par-
ticipated in the concert deeply.

Korean Language courses have started to be provided within
the body of WALD in Sultanhamet premises after the meeting
between the Minister of Culture, Sport and Tourism of Republic
of Korea and Mr. Mehmet DUMAN, Chairman of the Executive
Board of World Academy of Local Government and Democracy.
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UCLG-MEWA

WALD Mehmet Nazif
GUNAL Burslari

WALD Mehmet Nazif
GUNAL Scholarships

Dunya Yerel Yonetim ve Demokrasi Akademisi Vakfi (WALD), 3 Turk 6grenciye Birlesmis Milletler
Barig Universitesi'nde egitim bursu veriyor. Is adami Mehmet Nazif GUNAL tarafindan verilecek olan
egitim bursu, Kostarika’nin San Jose kentindeki Birlesmig Milletler Barig Universitesi'nde Lisans UstU

programlari i¢in gecerli olacak.

World Academy for Local Government and Democracy (WALD), awards grants to 3 Turkish students, for
education at the United Nations University for Peace. Education grant to be awarded by businessman Mehmet
Nazif GUNAL will be valid for the Post-Graduate Studies at the United Nations University for Peace, in San

Jose, Costa Rica.

ADAY OGRENCILERIN 4 YILLIK universitelerin
(ve/veya onlara es kabul edilen okullarin) Hukuk, Ulus-
lararas: iliskiler, Kamu Yonetimi, Siyasal Bilgiler, Sos-
yoloji-Felsefe ve Egitim Fakultesi branslan basta olmak
Uzere sosyal bolimlerinden basarih puanlarla mezun
olmalar: ve iyi derecede Ingilizce bilmeleri gerekiyor.

Burs icin muracaat edecek olan aday 6grencilerin, ikinci
dil olarak, tercihen Ispanyolca, Fransizca ve Arapca bil-
menin yan: sira uluslararasi ve kulturel ¢gahsmalar konu-
sunda deneyim sahibi olmalar da tercih sebebi olacak.

Birlesmis Milletler Bans Universitesi'ndeki Yiiksek Li-
sans Programlari ile bagsvuru kosullari ve gerekli evrak-
lar hakkinda daha detayh bilgi icin, www.upeace.org si-
tesini ziyaret edebilirsiniz.
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CANDIDATE STUDENTS must be graduates of social
science faculties of 4-year colleges (and/or their equivalents),
particularly Faculties of Law, International Relations, Pub-
lic Management, Political Sciences, Sociology-Philosophy and
Education, with successful grade point, and have a good com-
mand of English.

Students who will apply for the grant, with a second lan-
guage (preferably Spanish, French and Arabic), and ex-
perience in international and cultural studies will be pre-
ferred.

You can visit www.upeace.org website for more detailed infor-
mation on the Post-Graduate Programs at the United Nations
University for Peace and the application conditions and neces-
sary documents.
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Roportaj - Interview

EMILIA SAIZ

Birlesmis Kentler ve Yerel Yonetimler (UCLG)
Teskilat1'mn Uluslararas: Iliskiler ve Yasal Isler
Direktorltgunt yurtten Emilia SAIZ bultenimizin
4. sayisina konuk oldu. Ispanya'nin Barselona
sehrinde bulunan UCLG'nin Genel Sekreterlik
binasindaki makaminda gerceklestirdigimiz
réportajda Sayin SAIZ sorularimiza samimiyetle
yanit verdi.

Emilia SAIZ, who serves as the Director of International
and Legal Affairs of United Cities and Local Governments
(UCLG), is our guest for this 4th edition of our newsletter. In
the interview we made in her office in the UCLG Secretariat
General, Ms. SAIZ answered our questions sincerely.

UCLG, dunyanin takip ettigi bir kurulus. Bu sizin i¢in ne anlama
geliyor?

UCLG, hayatimin ¢ok 6nemli bir pargasi. Cinkt her ne kadar daha
onceden bir buytikelcilikte mesleki tecriibem olsa da, 6nem verdigim
seylerle ilgili bir kariyeri, UCLG’de gelistirdim. Bu kurulus bana ¢ok
sey Ogretti ve dinya gorusiime buyik katkilari oldu. Kendimi ayrn-
cahkh hissediyorum ¢tinkii UCLG’de ¢ahsarak, kentlere ve bolgelere
ait bilgileri paylasiyor ve bdylece diinyanin sekillenmesine katkida bu-
lunabiliyorum. Dinyamin her yerinden yerel liderlerle ¢alismak, son
derece ilham verici ve size de bir ¢cok sey 6gretiyor.

Uluslararasr bir kurulusta calismanin avantajlarz neler?

Kisisel deneyimim su yonde ki, UCLG’de diinya hakkinda ¢ok sey 0g-
reniyor, 6grendiginiz ve gelistirdiginiz her seyin ashnda diinyaya ait
cok kucuk bir kismi oldugunun farkina variyorsunuz. Yani, burada ¢a-
lismak, bana farkl dilleri, kulturleri ve insanhk olarak ge¢cmis ve gele-
cegimizi anlamamn farkh yollarini gosterdi. Tim bu kesiflerimin beni
daha hosgorulti ve agik gorusl birisi haline getirdigini dustintyorum.

Uluslararast fliskiler ve Yasal Isler Direktorii olarak calistyorsu-
nuz. Kendinizin nasil bir yonetici oldugunu distnuyorsunuz?

Insamin kendisi hakkinda yargiya varmasi gok zordur. Ama size sunu
sOyleyebilirim ki, isimi yapabildigim kadar iyi yapmaya cahsiyorum,
bilgimin ve performansimin sinirlarini zorluyorum. Ayrica bildiklerimi
ve olabildigince tutkumu, diger insanlara aktarmaya ¢alisiyor ve kendi
Ozel katkilarini yapabilmeleri i¢in onlara firsat vermeye cahsiyorum.
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Emilia Saiz
UCLG

UCLG is an important organization, which is followed by the world,
what does it mean for you?

UCLG is a very important part of my life. Because, although I had professional ex-
perience before UCLG working in an embassy the real professional career around
what | care about has happened with UCLG. So it is a very important part of
my life, it is also a very important part of what | believe in. | feel very privileged,
because | can contribute to shaping the world a little bit we wanted. And working
with local leaders from around the world is very very inspiring and you learn a
lot. So for me UCLG is the potential to make new friends, to change the world and
it is an important part of what I dedicate my life to, too many important things.

What are the advantages of working in such an international or-
ganization?

My personal experience is you learn a lot about the world, you realize that every-
thing that you have grown up with and everything that you learned is only a very
small part of what the world is like. So, it has shown me many languages, many
cultures, many ways of understanding our past as humanity but also about the
understanding our future so it has opened my eyes and | like to think that this is
a great privilege, a great opportunity that it has made me a more sensitive and
intelligent person. So it is all advantages.

You are working as Director of Institutional Affairs and Statutory
Issues, how do you see yourself as a manager?

I think you would better ask my colleagues about that. It is very difficult to judge
on oneself. I can tell you that | try to do my job as well as | can, | try to learn every
time, new things I try to push the knowledge and my performance to the limits,
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UCLG’de, klasik anlamda bir yonetici yoktur. Hepimiz
takim ruhuyla ¢ahsiyoruz. Bu nedenle de, isleri olabildi-
gince iyi bir sekilde yapmak adina duydugum heyecani
ekip arkadaglarima aktarmaya ¢ahstyorum.

Ekibinizde kag¢ kisi ¢alistyor? Ekibinizle ile ilgili bi-
raz bilgi verebilir misiniz? Hiyerarsi nasil isliyor?

Pek hiyerarsik degiliz. DUz bir yapimiz var ve bdylelikle,
farkh isler igin farkh arkadaslarla yakin bir sekilde ¢ahsi-
yorum. Bunu; birbiriyle baglantih kiigtik halkalar, her bir
is icin olusturulan kiigtik ekipler olarak dustinebilirsiniz.

Ayrica takimdaki arkadaslari, farkl konular ve farkl ta-
kimlarla bir araya getirerek her seyin miimktn olabildi-
gini gosteriyoruz. Bunun da her yil yeni surprizler getir-
digine inantyorum.

Takim ¢ahsanlarinin her biri kendi konularinda uzman
olduklar icin herkes ne yapmasi gerektigini ve hangi
arkadastan destek alabilecegini ¢ok
iyi biliyor. Konular daha kangik

"Takim ¢alisanlarinin her
biri kendi konularinda
uzman olduklari icin herkes
ne yapmasi gerektigini ve
hangi arkadastan destek
alabilecegini gok iyi biliyor.

"The difference between
more experienced people
and less experienced people
in the team, well we try to
transmit in different ways."

oldugunda, zaman zaman gerekli
durumlarda ben ve diger yonetici
arkadaglar takima destek veriyo-
ruz.

UCLG yoneticilerinin katldig:
kurumsal egitimler var m1? Bu
egitimlerin gerekli oldugunu
dusuinidyor musunuz?

Hukuk egitimimin bir parcas: ola-
rak GUniversitede  bulundugum
dénemde, kurumsal kapasite ge-
listirme Uzerine cahstim ancak

UCLG’de herhangi bir egitim al-
madim. Fakat, teskilatlarimizi nasil
korumarmiz ve bizimki gibi kiresel ortakhklarnn degisi-
mine nasil bakmamiz gerektigi hakkinda tavsiyeler ali-
yoruz. Bir ¢cok kultiirden olusan kozmopolit bir ekibimiz
var. Bu nedenle tek bir sistemi uygulamak her zaman
kolay olmayabiliyor. UCLG’de bitmeyen dgrenme sureci
icerisinde kendimizi gelistirmeye devam ediyoruz.

Bir kadin yonetici olarak problemlerle karsilastyor
musunuz ya da bu durumun herhangi bir dezavan-
taj1 var mi? Siyasette ya da hukimetlerde daha faz-
la kadinin yer alabilmesi icin neler yapilabilir?

Bu sorunun cevaplamasi ¢ok gui¢ bir soru oldugunu di-
suntyorum ¢uinktl UCLG misyonunun, kadinlara yone-
lik olarak son derece acik bir zihniyete sahip oldugunu
disuntyorum. Ayrica, UCLG’nin tamamen kadin ve er-
kegin esitliginden yana bir kurulus oldugu, kadinlara ve
erkeklere ayni firsatlar sundugu kamsindayim. Ancak,
bir yandan da samimiyetle cevap vermek gerekirse hala
gérinmez bir cam tavan oldugunu hissedebiliyorum.

and 1 try to inspire everybody around me and to give that pas-
sion that | feel towards work. But in UCLG there are no real
managers. We all work together so | just try to transmit my en-
thusiasm and to carry out work as well as | can.

How many people work in your team? Can you give
us some information about your team and how the
hierarchy works?

We are not very hierarchical right now we had a very flat struc-
ture and so that means | work a closely 3-4 colleagues at one
level and then I work closely other 3-4 colleagues for other topics
so you should look a little bit like circles that interrelated with
each other, small teams for specific things.

We are also trying to move people in between topics and in be-
tween teams and demonstrate that everything is possible. There-
fore, I believe, every year is a surprise.

The difference between more experienced people and less experi-
enced people in the team, well we try to transmit in different ways.
Everybody knows what they need to do and what colleagues do is
to ask for advice and when the issues are very complex.

Are there any institutional trainings that UCLG ex-
ecutives attend? Do you think these trainings are
necessary?

When | was in the university as part of my studies, which is,
law studies, | studied about institutional capacity building but
I haven’t followed any specific training at UCLG. We have a
multi-cultural, cosmopolitan team, so it is not always easy to im-
plement a single system. We are improving ourselves in UCLG,
with an endless learning process.
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GoOremiyorsunuz ama o engel bir sekilde orada, ¢inku
gercek su ki, dinya genelindeki siyasi liderlik buyuk
oranda erkeklerin egemenliginde. Bu nedenle de, genel-
likle erkeklerle cahstyorum ve her zaman onlarin yaptik-
lanni yapamayabiliyorum. Farkh turde iliskiler gelistiri-
yorsunuz ve bu acgidan bakildiginda, evet gériinmez bir
cam tavan var ve bu bariyer, biz kadinlardan, hayatimiz-
da farkh kararlar almamizi gerektiriyor. Ornegin, bilingli
olarak bir aileye sahip olmama karan aldim. CuUnku su
an yasadigim yasam tarzi geregi, bu ¢ok zor. Kimse de
benden bunu istemedi ama isinizde ilerlemek istiyorsa-
niz, farkl: tercihlerde bulunmaniz gerekiyor ve buradaki
cahsma arkadaglanmin ¢ogunun da benzer tercihlerle
karst karsiya kaldigin1 dsindyorum. Elbette bir ailesi
olup benden daha zor konumlarda ¢alisan bir ¢ok kadin
var. Ama yine de bu kadinlarin karsilastiklar: zorluklar,
erkeklerin karsilastiklar zorluklardan ¢ok daha farkl.

Kadinlann siyasete katihmlarnmn nasil tesvik edilece-
gine gelince, saminm kadinlarin gergekten katihmlarin
saglamak istiyorsak, dnce birkag seyi degistirmeliyiz. Ar-
dindan, ¢alisma hayatim farkl bir sekilde dlizenlememiz
gerekecek. Calisma surelerini dizenlemeliyiz. Siyasi ha-

Did you face any problems because of being a wom-
an manager or are there any disadvantages? What
can be done for the inclusion of more women in poli-
tics and government?

When | saw that question | thought well this is a very difficult
question because | think that UCLG leadership has a very open
mentality towards women and | think UCLG is an organiza-
tion is totally in favour of equality within women and men and
providing the same opportunities between women and men. But
also if I am very sincere from woman to woman | think that the
obstacle is like a glass ceiling. There is something that you don’t
see but it is there somehow because the reality is that the political
leadership around the world is mainly male, so that means |
mainly work with male and that | don’t necessarily do the same
things that they do you know after a meeting going out,...etc.
You build a different type of relationship so from that perspec-
tive yes you have a kind of glass ceiling also it requests from us ,
from women to take different types of
decisions in our life, so | have taken
a very conscious decision not to have
a family for instance. Because with
this way of my life it’s very difficult.

"Gezegenimizde yasayan her
on kisiden yedisi, kentlerde

yasiyor ve her giin kirsaldan
kente gd¢ edenlerden yeni
bir diinya sehri daha ortaya

yata katilan kadinlarin bir ¢ogu, bunu uzun stire devam
ettiremiyor. Siyaseti birakiyorlar c¢iinkt belli bir stre

And nobody has asked me to do that
but if I want to develop my work then

sonra bir aileye sahip olmak istiyorlar, kendilerini buna
adamak istiyorlar. Bu nedenle, zamanin kullanimin ve
belki de cahsma kulttrind degistirmeliyiz.

Uyelerinin ilgisini canl tutmak igin UCLG’nin moti-
vasyon faktorleri nelerdir?

Saninm, 15-17 yil gibi uzun bir siire 6nce, yerel yone-
timler icin calismaya bagladigimdan bu yana, bir cok sey
degisti. DUnya yerel yonetimler birlikleri Gzerinde ca-
lismaya basladigimda, bilgi toplumu agisindan farkh bir
donemdeydik ve insanlarnn pek bilgiye ve habere erisim
imkanlar: yoktu. Bu nedenle, insanlarin, bizimki gibi bir
dunya teskilatina katilmadaki temel nedenlerinden birisi,
birbirlerini tamimak ve bilgiye ulasmakti. Ginumuzde ise
bu durum tamamen degisti, zira artik Uyelerimiz, bizim
elde ettigimiz bilgileri, bizimle ayn hizda kendileri de elde
edebiliyorlar. Simdi, sosyal aglarla birlikte durum daha da
etkin bir hal aldi. Kurum olarak degisimi ciddi bir sekilde
hissediyoruz ve bizler de yeni hedefler bulmaya ¢ahsiyo-
ruz. Uyelerimiz artik daha talepkar; istedikleri sadece bilgi
degil. Daha etkin olmak, daha somut faaliyetlerde bulun-
mak ve daha ¢ok uluslararas: tamnirhk istiyorlar.

Su durumda, Uyelerimize, kolektif distince imkan: ve
daha 6nce hi¢ olmadig: 6lctide kolektif fikirler sunabi-
lecegimizi dustndyorum. Bu nedenle de, kendileri de
bu bilgilere erisebilseler de, biz onlara, givenilir bilgi ve
siyaseti gercekten etkileyen tercihler yapabilme imkam
sunuyoruz. Sanirim, gercek bir farkindahk yaratabilece-
gimiz bir noktadayiz. Demek istedigim, gezegenimizde
yasayan her on kisiden yedisi, kentlerde yasiyor ve her
gun kirsaldan kente go¢ edenlerden yeni bir diinya sehri
daha ortaya ¢ikiyor. Bu nedenle tUm bu yaraticihk, tim
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you need to make different types of
choices and | think that many of the
colleagues here they have faced those
choices and many of them have cho-
sen to have a family but still they are
facing with those challenges everyday
different from men.

¢ikiyor."

And about how to stimulate the par-
ticipation of women in politics well |
think we need to change a little bit
things if we want women to actually
participate then we would need to organize working life in a
different way. We should organize times in a different way be-
cause | mean what we have seen is that many of the women
that participating political life they don’t carry on for very
long so they stop because after a few years they want to have a
family, they want to dedicate themselves so we would need to
change the use of time and we need to change the use of time
and we would need to maybe change the culture of work.

What are the motivating factors of UCLG for its
members to keep their interest alive?

I think that since | started working for local authorities a long
time ago maybe 15-17 years ago a lot has changed. When |
started to work on this on the world associations of local au-
thorities it was a different moment for information society and
people didn’t have a lot of access to knowledge or news and then
one of the main reasons for people belong to a world organisation
like ours was to get to know each other and to access information.
Then as time passed by, that has changed drastically because our
members get the same information that we get at the same speed
that we get it because of the technology and this was certainly true

“From the ten inhabitants

of the planet seven of them
are living in cities and that
everyday a new world city

is been created from people
that are moving from rural.”
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UCLG, lyelerine
guvenilir bilgiler
sunuyor.

UCLG offers informed
information to its
members .

bu bilgiler, bu etki, diinyamizi sekillendiriyor ve biz de
Uyelerimize, duinyay: sekillendirme imkam sunuyoruz.
Bu oldukga heyecan verici. UCLG’nin bolge teskilatlar:
ve Metropol teskilati olarak drgutlenmesi bu ytzden ¢ok
onemli.

Bir cok Ulkeyle, kentle ve yerel yonetimle ilgileni-
yorsunuz. Peki sizce nasil hareket ediyorlar? “Ku-
resel Dusuin, Yerel Hareket Et” ilkesiyle mi; yoksa
“Yerel Duguin, Kuresel Hareket Et” ilkesiyle mi?

Saninm, yerel liderlerin zihinlerindeki ve kalplerindeki
temel sorumlulugun, yerel oldugunu sdylemek yanlsg
olmayacakutir. Oncelikle evleriyle ilgilenmelidirler ¢linkii
evleriyle ilgilenmezlerse, uluslararasi anlamda harekete
gecemeyeceklerdir. Bu nedenle, érnegin Baskan TOP-
BAS gibi énemli bir liderin, zihninin biyuk bir kismini,
Istanbul ve Istanbul halkimn yasamlarini nasl iyilestire-

bilecegi mesgul etmektedir. Normal olan da budur. Ar-
dindan, UCLG ile ilgili bir gdrev Ustlendiginde, uluslara-
ras1 gapta dustinecek ve uluslararas: dizeyde yaptigi her
seyin, temsil ettigi insanlar tzerinde de olumlu yansi-
malarinin olmasini saglayacaktir. UCLG olarak bizler, bu
insanlarin gdrevlerini uluslararas: diizeyde yapmalarina
yardimcr olmahyiz. Bilgileri sindirmeli, kendilerine tam
bir gindem sunmahyiz ki boylece kararlarini verebilsin-
ler. Zira, yogun calisma programlar: var ve zaman onlar
icin cok 6nemli. UCLG Uyelerinin bir cogunun, insanhga
kars1 oldukga uluslararas: bir bakislarinin oldugunu ve
yerel diizeyde ¢ahsirken, yerytziine kiiresel dlgekte bak-
tiklarint dstindyorum.

Bircok agidan kuresel duizeyde dustndyorlar ¢tinkts her
an birbirlerinden bir seyler 6greniyorlar ve agikca, kire-
sel diizeydeki karar alma stireclerini etkilemek istiyorlar.
Boylelikle, 6grendiklerini daha sonra kendi bdlgelerin-
de uygulayabileceklerdir. Ancak gergek sudur ki, her za-
man kendi sehirleriyle ilgilenmektedirler. Onemli olan,

when we saw the breakthrough of the internet to ten years ago.
But it is even more true now because of social network. So the
reasons behind being this kind of world organization is chang-
ing and we are trying to find our new goals. So what does it
mean that our members are much more demanding it is not only
knowledge they want, it is not only information, it is also they
want to achieve influence a certain status they want to carry on,
concrete activities, they want to have visibility internationally.

Now, | think that what we can give to members now is the pos-
sibility to create collective thinking, collective opinions more than
before. And so now even though they have access to information
what we can offer them is informed information and the ability
to make choices | think that’s very important and to actually
influence policy. This is like the glass ceiling that you don’t al-
ways see it right way you see it with time but | think this is very
important. | think we are at the point where we can make a
true difference 1 mean you need to think that from the ten in-
habitants of the planet seven of them are living in cities and that
everyday a new world city is been created from people that are
moving from rural to so all these creativity, all these knowledge,
this influence is shaping our world and we are giving members
the opportunity to help shape the world so | find it very very ex-
citing. But it is hard in these new communication area with all
different possibilities to communicate with each other and social
networks, it is hard to keep a group, we need to try on together to
find a group with common interests, common thought, common
influence to create that sense a little bit of family that we have
been losing along the way. This is why so important that UCLG
is divided in regional sections and the metropolitan section.

You are dealing with many countries, cities and local
governments, what do you think about how they act
“think global, act local” or “think local, act global”?

I think it is fair to say that for local leaders the main responsibil-
ity in their brain and their heart is local. They need to take care
of home because if they don’t take care of home they will not be
able to act internationally so | think that important leaders like
for instance Mayor TOPBAS | think very big part of his brain
is for Istanbul and then he uses another part for international
as well that his main work obviously he wants to make the life
of people of Istanbul better that is what he is about. And this
is normal, then when he undertakes a trip for UCLG he will
think internationally and he will make sure that whatever he is
doing internationally will also have good repercussions for the
people they call and this is why it is important for us working
in these kind of organization it is important to realize that we
need to help them to do their job internationally that we need to
digest the information, give them very complete agenda so they
can make their choices because they don’t have so much time.
Because they have an intense working program and time is im-
portant for them. | think that many of the UCLG members have
a very international sense of humanity that they don’t only be-
lieve in their own city or in their own town you know that they
look at globe as to the world as a whole but their reality is local.

They think global in many ways because they learn from each
other all the time and obviously they also want to influence deci-
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kuresel liderlerin yerel olani anlamasidir. Kuresel lider-
ler, toplumlarin, topluluklarin, bilgilerin en temelden
baslayarak olusturulmasi ile dinyanin surdtrtlebilir
olacagini, dinyay: hepimizin istedigi noktaya gottirece-
gini anlamahdir. Yani mesele sadece yerel liderlerimizin
kuresel olana dogru yonelmesi degil, ayn1 zamanda bu
kuresel liderlerin de yerel olana yénelmesidir.

Kurulusunuzun performansinz ya da verimliligini
nasil 6lgtiyorsunuz? Temel gostergeleriniz neler?

Her g yilda bir Gyelerimiz tarafindan onaylanan bir stra-
tejik plammuz var. Yilda iki kez, yénetim kurulumuz top-
laniyor ve biz de, stratejik planda kabul edilen faaliyetler
ve is programi hakkinda bir rapor sunuyoruz ve onlar
da kurulusun yapmakta oldugu faaliyetlerden memnun
olup olmadiklarin bize bildiriyorlar.

UCLG, sadece sekretaryadan ibaret degildir. Tegkilat, tim
Uyelerimizin aym cati altinda olmas: anlamina da geliyor
ve Uyelerimizin arttigint gérmek de, iyi bir performans
gostergesidir. Bu zorlu mali kriz kosullarinda dahi, Uye-
lerimizin sayis1 buyuk 6lctide istikrarl bir sekilde artig
gostermektedir. Ayrica, diger uluslararasi kuruluslarin
ve Birlesmis Milletler’in de bizimle olan ¢alismalarin: ve
degerlendirmelerini 6nemsiyoruz

Bunun yaninda, Uyelerimizin geri bildirimleri de kendi-
mizi yenilememize ve gelistirmemize katki saglamaktadhr.

Belediyeler ve yerel ydnetimler, strdurilebilir kal-
kinma i¢in 6nemli aktorler haline geliyor ve UCLG
de belediyeler ve yerel yonetimlerin kapasite gelisi-
mi ve kurumsal gelisimleri igin ¢ok énemli etkinlik-
ler diizenliyor. Diger yandan, maalesef vatandaslar
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sion making at global level so that later on they can apply things
at home but the reality is always taking care about their cities.
What is important is that global leaders understand the local.
Global leaders need to understand that building society, build-
ing communities, building knowledge from the ground that
is how you make the world sustainable that is how you get to
where we all want to be. So it is not only about our local leaders
looking at the global but these global leaders looking at local.

How do you measure the performance or efficiency
of your organization? What are the main indicators
for you?

We have an strategic plan that is approved every three years by
our membership and twice a year our executive bureau meets
and we need to report on the actions that had been agreed in the
strategic plan and in the work plan so they let us know whether
they like what the organization is
doing where we are having this

not only about the secretariat.

The organization is not the sec-
retariat, the organization is all
together so this is one way of look-
ing at it; the other way is to see our
membership is growing and our

"UCLG'nin, diinya genelindeki
milyonlarca yerel yénetime
kapasite gelisimi saglamak
ya da genel kamuoyu i¢in
gortnarliik tesis etme gérevi
oldugunu disinmyorum."

membership is stable even in these
very hard period with financial
crisis our membership is mainly
stable and also to see how other
organizations look at use, how
does UN look at us whether they
want us to play a role and this is a
also very important indicator how
others look at us. So members
have many different ways to let us
know sometime they are very direct they just pick up the phone
and they tell us whether they like it or not; it is very quick.

"I think that we need to
make choices and you need
to ask yourself whether
visibility of this type of
organization should be
global or visibilities should
be specialized visibility."

Cities and local governments are an emerging actor
for the sustainable development and UCLG organ-
izes very important programs, meetings etc. for their
capacity building and institutional development. On
the other hand, unfortunately citizens don’t have
enough information or they don’t know what you
have done, so what are your suggestions to increase
their knowledge? What should be done?

| think that we need to make choices and you need to ask your-
self whether visibility of this type of organization should be glob-
al or visibilities should be specialized visibility. And my feeling
is that we need to make a specialized impact that everyone to be
global we will need thousands of people working in here and
in Istanbul, in Paris...etc and well I don’t know if that is our
mandate, | don’t know if our impact would be much greater
so | think that we need to have the inspiration to improve our
visibility certainly but among the specialized agencies with very
targeted public not for anybody in the street. | don’t think that
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UCLG-MEWA
bdlgesinde gok blyuk
Ulkeler var.

UCLG-MEWA region
has very big countries.

Vommn

yeterince bilgiye sahip degil ya da sizin neler yapti-
gmizi bilmiyorlar. Vatandaglarmn bilgi dizeyinin arti-
rilmast igin ne gibi 6nerileriniz var? Neler yapilmali?

UCLG’nin, duinya genelindeki milyonlarca yerel yoneti-
me kapasite gelisimi saglamak ya da genel kamuoyu igin
gorunurluk tesis etme gorevi oldugunu dusinmuyorum.
Gorevimiz, BM, AB gibi uluslararas: karar verme suireg-
lerinde gorundrltgt saglamak. Ayrica, kapasite gelisimi
sunmahyiz, ancak bunu dogrudan bilgi aglarina degil,
yerel yonetimler birliklerine yonelik olarak yapmal ve
boylece onlarin bu bilgiyi hemsehrileriyle paylasmalarin
saglamalyiz. Bunun olacagina da inaniyorum. Ayrica,
en iyi ornekleri belirleyerek, kentler arasi ve bolgeler
arasi degisimleri tesvik etmeliyiz. Ornegin, Tiirkiye’deki
Kent Konseyleri, UCLG Dunya Sekretaryasi’ndan degil,
Turkiye Belediyeler Birligi’'nden bir seyler 6grenmeliler-
dir. Tekrar ifade etmek gerekirse, UCLG, hepimiziz.

Orta Dogu ve Bat Asya’daki bolge teskilati olarak
UCLG-MEWAnNINn gelecekte tye Ulkeler arasmndaki is-
birligini nasil desteklemesi gerektigini dustinilyorsunuz?

Desantralizasyon ve bdlge teskilatlari konsepti, tama-
men dunyanin farkh bolgelerindeki dnceliklerin ve ulus-
lararas1 gindemdeki ¢ikarlarinin belirlenmesi demektir.
UCLG-MEWA, dunyanin bu bélgesindeki Uyelerin ta-
lepleri ile ilgili mesajlar iletmede 6nemli bir rol oynamah
ve yalmzca dil agisindan degil, ayni zamanda bilgi agi-
sindan da, uluslararas: duzeyde neler olup bittigini anla-
mamizda bize yardimci olmahdir. Béylece UCLG-MEWA
uyelerinin UCLG’nin kendileri Uzerinde nasil bir etkisi
olabilecegini anlamalarim saglamahdir. UCLG-MEWA
bolgesinde ¢ok farkl: kulturler, bircok dil ve ASPAC bdlge
teskilatinda oldugu gibi ¢ok buyuk Ulkeler oldugu igin,
bu cok zorlu bir gérev, ancak her iki teskilatin da, Uye
sayimizin arttirilmasinda ve bolgenin c¢ikarlarinin kire-
sel gindeme dahil edilmesinde 6nemli roller oynadigim
dustunuyorum.

UCLG has the mandate to provide capacity building for millions
and millions of local authorities worldwide nor does it have
mandate to create visibility for the broad public. Our mandate is
to guarantee visibility within the international decision making
processes so that is UN,EU...etc. And we need to provide capacity
building but not direct capacity building to hubs of knowledge
so to local government associations so that they can carry on giv-
ing that knowledge around and | am convinced that is happen.
For example city councils in Turkey should be learning from the
Union of Turkish Municipalities not from UCLG directly that is
what | mean because otherwise it is impossible we need to decen-
tralize all of that so I see ourselves as the promoters of change but
not implementing change it is impossible with a team like ours.

How do you think UCLG-MEWA, as the | regional as-
sociation of Local Governments in Middle East and
West Asia Section, could support collaboration ef-
forts between member countries in the future?

Concept of decentralization and regional sections this to be able
to identify the priorities in the different part of the world, the
interests in the different part of the world for the internation-
al agenda. | mean UCLG-MEWA needs to play a key role to
transmit what the members want in the part of the world and
it needs to help us translating not only language wise but re-
ally in intelligence wise what is happening internationally so
that the members in MEWA understand what kind of impact it
has for them. Like ASPAC regional section, you have very dif-
ferent cultures, many languages, very big countries, so it’s very
challenging, but I think that both sections are playing important
roles in increasing the number of our members and including
the interests of the regions in the global agenda.
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Belediyelerde Idari : : -{ﬁh

i Kapasitenin —- ' Cts?
Ve Ma.- I. p. \h‘-- - *.:N_“_
Gelistirilmesi ~

-

Konusu, Kuzey
Kibris Turk
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Gorusuldu

Administrative and
Financial Capacity
Building in Local
Governments

was Discussed Iin
Turkish Republic of
Northern Cyprus

“Belediyelerde Idari ve Mali Kapasitenin
Gelistirilmesi” konulu toplant: Turkiye
Belediyeler Birligi (TBB) ve Turk Dilinyas:
Belediyeler Birligi (TDBB) isbirligi ile Kibris
Turk Belediyeler Birligi'nin ev sahipliginde,
25 Nisan 2013 tarihinde, Kuzey Kibris Turk
Cumhuriyeti’nde (KKTC) gergeklestirildi.

The meeting titled “Administrative and Financial
Capacity Building in Local Governments”

was held in Turkish Republic of Northern
Cyprus (TRNC) with the support of Union of
Municipalities of Turkey (UMT) and Union

of Turkish World Municipalities (UTWM)

and at the kind invitation of Turkish Cypriot
Municipalities Union (TCMU) on 25t of April
2013 in Northern Cyprus.
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TOPLANTININ ACILIS OTURUMUNDA, Kibris Tiirk
Belediyeler Birligi Baskan: ve Guzelyurt Belediye Baskani Mahmut
OZCINAR, TBB Genel Sekreteri Hayrettin GUNGOR, KKTC Bagbakan:
irsen KUGUK, igisleri ve Yerel Yénetimler Bakan: Nazim CAVUSOGLU,
Tirk Diinyas: Belediyeler Birligi Bagkam ibrahim KARAOSMANOG-
LU, Turkiye Cumhuriyeti Lefkose Buyiikelgisi Halil Ibrahim AKCA ve
UCLG-MEWA Genel Sekreteri Mehmet DUMAN konusma yaptilar.
Mehmet DUMAN yaptig1 konusmada; hizh kentlesmenin yol agtigi so-
runlart ¢cozmek igin yerel yénetimlerin ortak projeler gelistirmesinin
gerekli oldugunu belirterek, UCLG bunyesinde yerel yonetimlerdeki
idari ve mali kapasitenin gelistirilmesi icin yapilan ¢calismalar hakkinda
bilgi verdi ve Kuzey Kibris'taki Yerel Yonetimleri UCLG’ye Uye olmaya
davet etti.

Dunyanin farkh kentlerinden yerel yonetim temsilcilerini bir araya
getiren ve tecriibe paylasimina imkan saglayan konferansta “Belediye-
lerde Olgek Sorunu ve Hizmet Goérme Kapasitesi”, “Merkezi idare ve
Yerel Yonetimler Arasinda Gorev ve Yetki Paylasimi”, “Belediyelerde
Mali Yap: ve Gelirler” ve “Belediyelerde Su ve Atik Yonetimi” konula-
rinda sunumlar yapildi.

IN THE OPENING SESSION Mr. Mahmut OZCINAR, the Presi-
dent of TCMU and the Mayor of GUZELYURT; Mr. Hayrettin GUNGOR, the
Secretary General of UMT; Mr. Irsen KUCUK, the Prime Minister of TRNC;
Mr. Nazzm CAVUSOGLU, the Minister of Interior Affairs and Local Govern-
ments; Mr. fbrahim KARAOSMANOGLU, the President of UTWM; Mr. Halil
Ibrahim AKCA, Turkish Ambassador of Nicosia and Mr. Mehmet DUMAN,
UCLG-MEWA Secretary General delivered their speeches. In his speech, Mr.
DUMAN underlined the necessity of cooperation among cities to solve the prob-
lems caused by rapid urbanization. He also informed the participants about the
activities conducted within the body of UCLG in order to achieve administrative
and financial capacity building in local governments and invited local govern-
ments in Northern Cyprus to become UCLG members.

The conference had a diverse participation of local government representatives
from different countries and facilitated exchange of experience and information.
There were presentations by national and local government representatives and
academicians in the following themes: “The Scale Issue and Service Capacity in
Local Governments”, “The Sharing of Responsibility and Authority between
Central and Local Governments”, “Financial Structure and Income in Local
Governments” and “Water and Solid Waste Management in Municipalities”.
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Istanbul Hosts 3W Congress

3W Kongresi,
22-24 Mayis
tarihleri arasinda
dizenlenecek.

Istanbul Uluslararas: Kat1 Atik, Su ve Atik Su Kongresi (Istanbul 3W Congress 2013),
Istanbul Buyiiksehir Belediyesi ve ISTAG A S. ev sahipliginde, Cevre ve Sehircilik
Bakanhgi, Orman ve Su Isleri Bakanligi, Istanbul Su ve Kanalizasyon Idaresi (ISKI),
Devlet Su Isleri (DSI), Birlesmis Kentler ve Yerel Yonetimler Orta Dogu ve Bati

Asya Teskilat:1 (UCLG-MEWA), Turkiye Belediyeler Birligi (TBB) ile tiniversiteler ve
cesitli kuruluglarin katkilariyla 22-24 Mayis 2013 tarihleri arasinda Hali¢ Kongre
Merkezi’'nde diizenlenecek.

3W Congress, will take
place between May
2224, 2013.

The Istanbul International Solid Waste, Water and Wastewater Congress
(Istanbul3WCongress 2013), hosted by Istanbul Metropolitan Municipality and ISTAC, will
take place between May 22-24, 2013 at the Halic Congress Center in cooperation with the
Ministry of Environment and Urbanization, Ministry of Forestry and Water Affairs, Istanbul
Water and Sewage Administration (ISKI), State Hydraulic Works (DSI), United Cities and
Local Governments Middle East and West Asia (UCLG-MEWA), Union of Municipalities of

Turkey (TBB), universities and institutions.

TEMEL OLARAK KATI ATIK, su ve atiksu
konularina odaklanilan kongrede, teknik oturumla-
rnn ve akademik sunumlarin yani sira uygulamal egi-
timlere ve fuar sergisine de yer verilecek.

Istanbul 3W Congress 2013, basta Turkiye olmak
Uzere Ozellikle Turkiye’ye komsu bélgeler; Balkanlar,
Orta Dogu, Orta Asya, Afrika ve Avrupa’daki bdlgesel
ve uluslararas: paydaslar bir araya getirmeyi hedefli-
yor. Kongre, yerel ve bdlgesel idariciler, uluslararasi
ve bolgesel atik ve su uzmanlari, arastirmacilar, sivil
toplum temsilcileri, 6zel sektor, uygulayicilar ve islet-
meciler arasinda daha fazla koordinasyon ve isbirligi-
ni tesvik ederek uluslararas: ve bolgesel paydaslar icin
karesel bir platform olusturacaktir.

.
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Belediye baskanlarinin, yerel hikimet temsilcileri-
nin ve Birlesmis Kentler ve Yerel Yonetimler (UCLG)
Uyelerinin kati atik, su ve atiksu konularindaki ortak
vizyonlarim paylasmak ve isbirligi alanlar1 kesfetmek
icin bir araya gelecegi Belediye Baskanlar: Toplantisi,
Istanbul Biyiiksehir Belediyesi, ISTAC A.S. ve Tiirki-
ye Belediyeler Birligi tarafindan kongrenin ilk guni
duzenlenecektir.

Kongrede, su ve
atik su konularina
odaklanilacak.

The Congress mainly
focusing on solid waste
water and wastewater
issues.

THE CONGRESS, mainly focusing on solid waste,
water and wastewater issues, will cover technical sessions
and scientific presentations as well as training sessions
and a fair exhibition.

The Istanbul3WCongress aims to gather regional and in-
ternational stakeholders all around the world, particu-
larly from Turkey’s neighboring regions; Balkans, Middle
East, Central Asia, Africa and Europe. The Congress will
provide a worldwide platform for international and regi-
onal stakeholders to encourage greater coordination and
collaboration among local and regional authorities, in-
ternational and regional waste and water professionals,
researchers, civil society representatives, private sectors,
practitioners and operators.

Mayors, representatives of local governments and mem-
bers of the United Cities and Local Governments (UCLG)
will meet to share their visions on common solid waste,
water and wastewater challenges and explore areas of
cooperation at the Mayors’ Meeting organized by the Is-
tanbul Metropolitan Municipality, ISTAC and the Union
of Municipalities of Turkey (TBB) on the first day of the
Istanbul3WCongress.
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UCLG Akdeniz Komitesi

Istanbul’da Bulustu

UCLG Mediterranean

Committee Gathered In Istanbul

UCLG Akdeniz Komitesi, 3-4 Nisan 2013 tarihinde Marsilya'da gergeklestirilen Akdeniz Yerel ve
Bolgesel Yonetimler Forumu icin Istanbul’da bir hazirlik toplantis: diizenledi.

The Mediterranean Committee of UCLG organized in Istanbul a preparatory meeting for the Forum of Local
and Regional Authorities of the Mediterranean, which was held the 3-4 April 2013 in Marseille.

RABAT'TA (FAS) 5 KASIM 2012’DE gerceklesti-
rilen birinci hazirlik toplantisindan sonraki bu top-
lanti, UCLG-MEWA'nin Turkiye’deki Gyelerine, Yerel
ve Bolgesel Yonetimler Forumu’nun cahstaylarini ve
Akdeniz Komitesi blinyesindeki Siyasi Konsey teklifi-
ni sunmay1 amagladi. Toplantimn baskanhgim izmir
Buyuksehir Belediye Meclis Baskani Prof. Dr. Adnan
AKYARLI, es bagskanhklarini ise UCLG Akdeniz Komi-
tesi Sektetaryasi’ndan Laurence GRIETTE ve UCLG-
MEWA Genel Sekreteri Mehmet DUMAN yapti.

Katilimcilar, desantralizasyon, sosyal icerme, ekonomik
kalkinma, yardimlarin etkinligi, Binyil Kalkinma Hedef-
leri ve yerel yonetimlerin kriz durumlarindaki rolleri
gibi alanlardaki deneyimlerini paylasma firsat: buldu.

AFTER THE FIRST PREPARATORY meeting in Ra-
bat (Morocco) the 5 November 2012, this meeting aimed to
present to the Turkish members of UCLG-MEWA the work-
shops of the Forum of Local Authorities and the proposal of
a Political Council within the Mediterranean Committee. The
meeting was chaired by Prof. Dr. Adnan AKYARLLI, President
of the Metropolitan Council of Izmir and co-chaired by Lau-
rence GRIETTE from the Secretariat of the Mediterranean
Committee of UCLG and Mehmet DUMAN, Secretary Gen-
eral of UCLG-MEWA. Participants had the opportunity to
share their experiences in the fields of decentralization, social
inclusion, economical development, aid effectiveness, Millen-
nium Development Goals and about the role of local authori-
ties in crisis situations.

Toplantinin
baskanhgini Prof. Dr.
Adnan Akyarli yapti.

The meeting was
chaired by Prof. Dr.
Adnan Akyarli.
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Erbil Belediyesi'nden
gelen Irak Heyeti...

Iraqi delegation from
Erbil Municipality...

Erbil Belediyesi
UCLG-MEWA Genel
Sekreterligi’ne Resmi
Bir Ziyarette Bulundu

Erbil Municipality Paid an
Official Visit to Secretariat
General Of UCLG-MEWA

Bagkanligin: Erbil Belediye Bagkan: Ali Rashid AHMED'in yaptig: Erbil Belediyesi'nden gelen
Irak heyeti, 27 Subat 2013'te Birlesmis Kentler ve Yerel Yonetimler Orta Dogu ve Bati Asya
Tegkilat: Genel Sekreterligi'ne resmi bir ziyarette bulundu.

Iraqi delegation from Erbil Municipality, which was headed by Mayor of Erbil, Mr. Ali Rashid
AHMED, paid an official visit to Secretariat General of United Cities and Local Governments
Middle East and West Asia Section in Istanbul, on 27t of February, 2013.

HEYETTE, ERBIL BELEDiIYE BASKANI Ali Ras-
hid AHMED, Belediye Baskan: Danisman: Salah Ta-
her ABDULLAH, Erbil Teknik Isler Mudirii Sayin
Shwan Yusuf ABDULLAH, il Cevre Mudurii Karwan
Jabbar HASSAN, Erbil Belediyesi Asfalt Mudirt Mu-
hammed Jawed PIRDAWOOD ve Il Imar Muduri
Hayman ismail PIRDAWOOD vyer aldh.

Ziyaret sirasinda Erbil Belediye Baskani Ali Rashid
AHMET, Erbil Belediyesi’'nin UCLG-MEWA aile-
sinin aktif bir tyesi olma arzusunu iletti ve nazik
karsilamasi ve misafirperverligi icin UCLG-MEWA
Genel Sekreteri Mehmet DUMAN’a sukranlarin
sundu.

Genel Sekreter Mehmet DUMAN gdritisme esnasin-
da, UCLG-MEWA'nin ¢atisi altindaki tim yerel ve
bélgesel yonetimleri kucaklamay: ve guclendirmeyi
amagladigini ve Erbil Belediyesi’'ni de Irak’taki diger
Uyelerinin yaninda, MEWA bdlgesindeki dnde gelen
Uyeleri arasinda gérmekten memnuniyet ve seref du-
yacagina dikkat cekti.

Mehmet DUMAN ziyaret vesilesiyle yaptigi konus-
mada, “Faaliyetlerimize sundugunuz degerli katkila-
nnmzin ve aktif katthmimzin tim UCLG Uyesi yerel
ve bolgesel yonetimler icin, dzellikle yerel ve bolgesel
yonetimler arasinda isbirligi iligskilerinin kurulmasi,
ortak sorunlara ¢bzimler bulunmasi ve ortak projeler
ile programlar hazirlanmasi agisindan son derece ya-
pic1 ve faydah olduguna yirekten inanyoruz” dedi.

Toplantinin sonunda Sayin DUMAN, Erbil Belediye
Baskani’na UCLG-MEWA siltini armagan ett

THE DELEGATION CONSISTED of Mr. Ali Rashid
AHMED Mayor of Erbil, Mr. Salah Taher ABDULLAH
Advisor to the Mayor, Mr. Shwan Yusuf ABDULLAH Er-
bil Municipality Director of Technical Affairs, Mr. Karwan
Jabbar HASSAN Provincial Director of Environment, Mr.
Mohammed Jawed PIRDAWOOD Erbil Municipality Di-
rector of Asphalt Plant, and Mr. Hayman Ismail PIRDA-
WOOD Provincial Director of Urban Development.

During the visit, Mr. Ali Rashid AHMED Mayor of Erbil
expressed that Erbil Municipality would like to be an ac-
tive member of the UCLG-MEWA family and he presented
his gratitude to the UCLG-MEWA Secretary General Mr.
Mehmet DUMAN, for his kind welcoming and hospitality.

Secretary General Mr. Mehmet DUMAN noted that
UCLG-MEWA aims to embrace and strengthen all local
and regional authorities under its roof; and that UCLG
would be pleased and honored to have the Erbil Munici-
pality among its prominent members from the MEWA re-
gion, along with a number of other members from Iraqg.”

“We strongly believe that your valuable contribution and
active participation in our activities will be very construc-
tive and beneficial for all UCLG member local and region-
al authorities in the Middle East and West Asia region
especially in establishing cooperative relationship among
local and regional authorities, in finding solutions to the
common problems and in producing joint projects and
programs”, said UCLG-MEWA Secretary General Mr.
DUMAN, during his speech on the occasion of the visit.

At the end of the meeting, Mr. DUMAN presented UCLG-
MEWA shield to the Mayor of Erbil.
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Cenin Belediyesi’nden
UCLG-MEWA Genel
Sekreterligi’ne Resmi
Ziyaret

An official Visit from
Jenin Municipality

to the Secretariat
General of UCLG-MEWA

Pendik Belediyesi ile ortakliklar: gergevesinde, Cenin
Belediyesi’nden gelen Belediye Baskan1 Waleed M.
Abu MWAIS baskanligindaki bir Filistin heyeti,
Birlesmis Kentler ve Yerel Yonetimler Orta Dogu

ve Bat1 Asya Teskilati’'min Istanbul'daki Genel
Sekreterligi'ne 28 Mart 2013 tarihinde bir resmi
ziyarette bulundu.

Within the framework of their partnership with
Pendik Municipality (Istanbul/Turkey), a Palestinian
delegation from Jenin Municipality, headed by Mayor
of Jenin, Mr. Waleed M. Abu MWAIS, paid an official
visit to Secretariat General of United Cities and Local
Governments Middle East and West Asia Regional
Section in Istanbul, on 28 of March, 2013.
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HEYETTE, CENiN BELEDIYE BASKANI Waleed M. Abu MWA-
IS, Cenin Belediye Meclis Uyeleri Sameer ALSOQI ve Issam ALAW-
NA yer aldi ve Pendik Belediyesi Dis liskiler Miidiirligii’nden Sibel
YANIK ve Abdulkadir BOZDEMIR de heyete eslik etti.

Ziyarette Cenin Belediye Baskan1 Waleed M. Abu MWAIS, Cenin
Belediyesi’nin, UCLG-MEWAya Uye olma istegini ifade ederek, na-
zik karsilama ve misafirperverliginden 6ttri UCLG-MEWA Genel
Sekreteri Mehmet DUMAN’a olan tesekkurlerini ifade etti.

Mehmet DUMAN konusmasinda, “UCLG-MEWA, tum yerel ve
bélgesel yonetimleri kendi ¢atisi altinda toplamak istiyor. Cenin
Belediyesi'ni de, MEWA bdlgesindeki diger Filistinli Uyelerimizle
birlikte aramizda gdérmekten memnuniyet ve onur duyariz” dedi.

THE DELEGATION CONSISTED of Mr. Waleed M. Abu MWAIS,
Mayor of Jenin, Mr. Sameer ALSOQI and Issam ALAWNA, Members of the
Municipal Council of Jenin. Ms. Sibel YANIK and Mr. Abdulkadir BOZ-
DEMIR from the Directorate of International Relations of Pendik Munici-
pality accompanied them during their visit.

During the visit, Mr. Waleed M. Abu MWAIS, Mayor of Jenin expressed that
Jenin Municipality desires to be an active member of UCLG-MEWA and he
presented his gratitude to the UCLG-MEWA Secretary General Mr. Mehmet
DUMAN, for his kind welcoming and hospitality.

“UCLG-MEWA aims to embrace and strengthen all local and regional authori-
ties under its roof; we would be pleased and honored to have the Jenin Munici-
pality among our members from the MEWA region, along with a number of
other members from Palestine” Secretary General Mr. DUMAN said.
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Gazze Seridi'nden
gelen belediye
baskanlar ve segilmis
temsilcilerden olusan
heyet...

Delegation of
Myors and elected
representatives from
Gaza Strip...

Filistinli

||| Belediyelerden
Tdrk Belediyelerine
"'“' Isblrllgl Ziyareti

Cooperation Visit

i from Palestinian
Mun|C|paI|t|es to
Turkish Municipalities

UCLG-MEWA, Filistin ve Turk belediyeleri arasinda kardes sehir iliskileri kurulmasin tesvik
etmek icin yapilacak olan toplantinin hazirlik faaliyetleri cercevesinde, 12-16 Nisan 2013
tarihleri arasinda, Gazze Seridi’nden gelen belediye baskanlar: ve secilmis temsilcilerden
olusan heyetin, Istanbul'da gerceklesen programina katkida bulundu.

Within the framework of the preparatory activities of a meeting to promote twinning between
Palestinian and Turkish municipalities, UCLG-MEWA contributed to the organization of the
visit of a delegation of Mayors and elected representatives from the Gaza Strip (Palestine) in

Istanbul from the 12t to the 16t of April 2013.

ISTANBUL'DA KALDIKLARI SURE zarfin-
da, heyet Uyelerinin Gazze Seridi’ndeki belediye-
lerle isbirligi kurma hususunda istekli olan bazi
ilce belediyeleri ile gorugsme imkani oldu. Ayri-
ca heyet, Istanbul Biyiksehir Belediyesi'ne ait
olan, belediyenin tim faaliyetlerinin sunuldugu
Bilgilendirme Cadiri ve iSKi gibi baz1 tesisleri de
ziyaret etti.

Bu ziyaretin, Filistinli ve Turk belediyeler arasin-
da daha derin isbirliklerinin gerceklesmesi igin
zemin hazirlayacagim dusinen UCLG-MEWA,
MEWA bolgesinde desantralize isbirliginin gelis-
tirilmesi i¢in calismaya devam edecek.

DURING THEIR STAY in Istanbul, members of the del-
egation had the opportunity to meet with a number of district
municipalities in Istanbul, interested in cooperating with
municipalities of the Gaza Strip. Furthermore, the delegation
also visited some facilities of the Istanbul Metropolitan Mu-
nicipality such as the Showcase Center where all projects of
Istanbul Metropolitan Municipality are presented, and 1SKI
(Istanbul Water and Sewage Administration), the municipal
company administration for water supplying and sewage.

Believing that this visit would have opened the way for a deeper
cooperation between Palestinian and Turkish municipalities,
UCLG-MEWA will continue to work on the development of de-
centralized cooperation in the MEWA region.
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Cocuk Gelisimi: Tum Cocuklar
Icin Istedigimiz Gelecektir

Early Childhood Development:
The Future We Want for All Children

UNICEF-Turkiye ve Istanbul Biiytiksehir Belediyesi isbirliginde, UCLG-MEWA'nN .
katkulariyla “2015 Sonras: Glindemde Erken Donem Cocuk Gelisimi”ne iliskin Ulusal Istisare
Toplantusy, Istanbul Dedeman Oteli'nde gergeklestirildi.

“National Consultation Early Childhood Development On The Post 2015 Agenda” Meeting
Has Been Held With The Cooperation of UNICEF-Turkey and Istanbul Metropolitan
Municipality and With The Support of UCLG-MEWA in Istanbul Dedeman Hotel.

ISTANBUL'DA BiR ARAYA GELEN disiplinler arast
uzman ve uygulayicilar, istanbul Deklarasyonu ile diin-
ya liderlerini esitlik ve stirdtrtlebilir kalkinmanin mer-
kezine, Erken Cocukluk Gelisimi’ni almaya davet etti.

24-25 Ocak 2013 tarihlerinde istanbul’da gergeklesti-
rilen “Cocuk Gelisimi: Tum Cocuklar igin istedigimiz
Gelecektir” toplantisinda ¢ocuk gelisimi ile ilgili hali
hazirda yapilanlarin devam ettirilmesi ve yapiima-
s1 gerekenlerin 2015 Sonrasi Gundemine nasil dahil
edilecegi tim yonleriyle tartisildi. Bu baglamda Erken
Cocukluk Dénemine ait buttincul ve entegre politika
ve programlarin gelistirilmesinin dnemi de vurgulandi.

Toplanti, 2015 Sonrasi Gundem olarak bilinen, 2015
yilinda sonlanacak Binyil Kalkinma Hedefleri sonrasi
icin yeni uluslararas: kalkinma éncelikleri ve hedefle-
rini belirleyecek Birlesmis Milletler’in yurutttgi isti-
sare sureclerinden birisidir.

Istanbul Biiytiksehir Belediye Baskan: Kadir TOPBAS
acihs konusmasinda “BM Genel Sekreterine 2015
Sonras1 GUndemi konusunda danismanhk yapan Yuk-
sek Istisare Paneli tiyesi olmaktan gurur duyuyorum.
Ozellikle Erken Cocukluk Gelisimi konusunda tim
imkanlarimizla ¢ahsmayi ve Turkiye olarak bu konu-
yu uluslararasi giindeme tasimayi gérev biliyorum. ilk
adim olarak Liberya’da yapilacak BM 2015 Sonras
Kalkinma Giuindemi Yiiksek istisare Paneli’ne istanbul
Deklarasyonunu gotirecegim” dedi.

UNICEF Turkiye Temsilcisi Ayman ABULABAN konus-
masinda “Hem ekonomik hem de bilimsel veriler orta-
dadir; erken ¢ocukluk gelisimine yapilan yatirim, sosyal
ve ekonomik kalkinmada esitlik/hakkaniyet ilkelerini
garantiler, insani gelisim yatirnmlanmn kazanimlarin
surekli kilar ve cocuklanmz ve tim insanhk icin arzu
ettigimiz dinyanin temellerini olusturur” dedi.
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EXPERTS AND PRACTITIONERS who came to-
gether from Turkey and neighboring countries, invited
world leaders to put Early Child Development at the cen-
tre of sustainable and equitable global development.

The appeal is contained in the Istanbul Declaration,
which was approved on 24-25 January 2013, in Istanbul
on the theme of “Early Childhood Development: The Fu-
ture We Want for All Children”.

The meeting forms part of a broad United Nations-led
global consultation process on what is known as the Post-
2015 Agenda - that is, the new international develop-
ment priorities and goals to be set following the Millen-
nium Development Goals deadline in 2015.

Mayor of Istanbul Metropolitan Municipality Dr. Kadir
TOPBAS told the Istanbul gathering that he would pre-
sent the Istanbul Declaration at the forthcoming meeting
of the UN Post-2015 Development Agenda High-Level
Panel meeting in Liberia. The High-Level Panel, of which

“2015 Sonrasi
Gundemde Erken
Ddnem Cocuk
Gelisimi”ne iliskin
Ulusal Istisare
Toplantisi, Istanbul
Dedeman Oteli’'nde
gergeklestirildi.

“National Consultation
Early Childhood
Development On The
Post 2015 Agenda”
Meeting has been held
in Istanbul Dedeman
Hotel.



UCLG-MEWA

istanbul Bliytksehir
Belediye Baskani
Kadir Topbas,
toplantinin agilis
konusmasini yapti.

Mayor of Istanbul
Metropolitan
Municipality Dr. Kadir
Topbas told in the
meeting.
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UCLG-MEWA Genel Sekreteri Mehmet DUMAN bas-
kanhgint yaptigi “Erken Cocukluk Gelisimi ve 2015
Sonras: Giindem” oturumunda, UCLG-MEWA olarak
ulusal paydaslar arasinda daha acik ve kapsaml bir
miizakere ortami saglamak ve “Istedigimiz Gelecek”
adh kuresel ortak vizyonu, girdiler ve fikirlerle des-
teklemek igin, tipki bu 6nemli toplantida oldugu gibi
farkli bir yaklasimla calismalarini strdiirmekte olduk-
larini ifade etti.

2015 Sonras1 Gundem

Birlesmis Milletler’e Uye devletler, 2010 Eylul ayin-
da toplanan Binyil Kalkinma Hedefleri Zirvesi’nde
2015 sonrasi kalkinma giindemine yonelik sureci de
baslatti. Boylelikle 2015 sonrasi i¢in acik ve kapsayi-
c1 bir degerlendirme stirecine dogru ilerleniyor. Sivil
toplum kuruluglar, Universiteler, 6zel sektor ve kamu
kurumlarindan birgok paydas, Binyil Kalkinma He-
defleri sonrasinda kuresel kalkinmanin nasil olacagin
tartistyor ve “Nasil bir gelecek hayal ediyorsunuz?”
sorusuna cevap ariyor.

Binyil Kalkinma Hedefleri ile yoksullugun azaltilmasi,
¢ocuklarin yasatilmasi, beslenmesi ve temel egitimle-
rinin saglanmasinda 6nemli basarilar elde edildi, an-
cak, ulkemizde ve kuresel diizeyde bu basarilarin sur-
durulmesi gerekiyor. Diger taraftan binyil hedefleriyle
kazanilan bu basari, henlz esitsizlikleri ortadan kaldi-
racak sekilde kapsayici sosyal ve ekonomik bir kalkin-
mayi saglayamadi. Yoksulluk, bilhassa kiguk ¢ocukla-
rn fiziksel buyumelerini zihinsel, sosyal ve duygusal
acidan gelismelerini engellemeye devam ediyor.

2015 Sonrasi Kalkinma Gundeminin olusturulmasina
yonelik ulusal istisare toplantilari, Turkiye ile birlikte
50’den fazla tilkede devam ediyor. Ulke istisare rapor-
lar1, Mart 2013’te kuresel giindemi olusturmak Uzere
BM Genel Sekreterligine sunuldu.

Mr. TOPBAS is a member, advises the UN Secretary Gen-
eral. The mayor added that he also took it as his duty to
promote Early Childhood Development efforts in Turkey.

Speaking at the same event, UNICEF Turkey Representa-
tive Dr. Ayman ABULABAN explained that investment in
early childhood guaranteed the principles of equality/eg-
uity in social and economic development and would ensure
the sustainability of investments in human development.
Both the economic and the scientific data were robust, he
noted. He added that these principles also formed the basis
of the world we want for our children and all humanity.

The Secretary General of UCLG-MEWA Mehmet DU-
MAN chaired “Early Childhood Development and Post
2015 Agenda” session and he expressed that as UCLG-
MEWA, they continue to work in a different approach
like this important meeting, to provide a more open and
comprehensive negotiation environment between nation-
al stakeholders and to support the global common vision
“The Future We Want” with inputs and ideas.

Post-2015 Agenda

The member states of the United Nations initiated the
Post-2015 Development Agenda process at the Millen-
nium Development Summit in September 2010. As part
of this process, a wide range of stakeholders including
non-governmental organizations, universities, the private
sector and public institutions have been discussing what
global development will look like after the Millennium
Development Goals. In short, they are seeking an answer
to the question: “What future do you want?”

The Millennium
Development  Goals
2015 Sonrasi Kalkinma have succeeded in
Gundeminin olusturulmasina  EEE IR I oY=\
yonelik ulusal istisare and child mortality,
toplantilar, Tarkiye ile improving children’s
birlikte 50'den fazla tlkede  [NNERAENGY

: panding the provi-
devam ediyor. sion of basic educa-

tion. However, these
achievements  need
to be consolidated,
both in Turkey and
in the World. Moreo-

National consultation
meetings on the Post-2015
Development Agenda have
been takmg pl{_’me -Il'l mo_re ver, further effort is
than 50 countries including needed to create an
Turkey. inclusive social and
economic  develop-
ment model to elimi-
nate inequalities. Poverty, for example, continues to affect
the physical, mental, social and emotional development of
many children.

National consultation meetings on the Post-2015 Develop-
ment Agenda have been taking place in more than 50 coun-
tries including Turkey. The national consultation reports
have presented to UN Secretary General in March 2013.
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Uluslararasi Secilmis
Kadin Liderler
Konferansi Paris’te
Gerceklestirildi

International
Conference of
Women Elected
Leaders was Held
INn Paris

60'dan fazla tilkeden 500 kadin katihmciyla
birlikte, secilmis yetkili ve sivil toplum temsilcisi,
31 Ocak-1 Subat 2013 tarihleri arasinda, Paris
Belediye Binasr'nda gergeklestirilen “Cinsiyet
Esitligi, Diinya Kalkinmas: Iin Bir Oncelik”
konferansinda bir araya geldiler.

500 women, elected officials and representatives of
civil society from over 60 countries, took part in the
conference “Gender Equality, a Priority for World
Development” held at Paris City Hall from January
31st to February 1st of 2013.
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PARIS BELEDIYE BASKANI, Birlesmis Kentler ve Yerel Yonetimler
(UCLG) Bagkani ve Onursal Kurucusu Bertrand DELANOE ve Belediye
Baskan Yardimcisi ve UCLG Cinsiyet Esitligi Komitesi Baskani Anne
HIDALGO’nun inisiyatifiyle duzenlenen konferans, kadinlarin hayatin
tum siyasi, ekonomik, sosyal ve kulturel alanlarindaki karar verme su-
reclerindeki rollerini guclendirmek icin gereken adimlar: tanimlayan
pragmatik bir yol haritas1 olan Paris GUndemi’ni olusturarak, yonetim-
sel mevkilerde gercek esitligi tesvik etmeyi amachyordu.

Toplantida, BM Kadin Teskilati Genel Mudurt Michelle BACHELET’in,
Paris Belediye Baskam Sayin Bertrand DELANOE’nin ve Istanbul B-
yuksehir Belediyesi, Avrupa Birligi ve Dis iliskiler Komisyonu Bas-
kant ve UCLG Bagkani Dr. Kadir TOPBAS’1n sahsi temsilcisi Serpil
BAGRIACIK’1n mesajlar1 yer aldi.

Konferansta,

» Karar verme sureglerine kadinlarin katilhima,

e Kadinlarin, temel hizmetlere erisimdeki rolti ve inovatif finansman,
= Kadinlar icin daha gtivenli sehirler,

konulu bashklarla yuvarlak masa toplantilar: diizenlendi.

Kadinlarin ve Erkeklerin Esitligi icin Paris Yerel ve Bolgesel Yonetimleri
Kuresel Gundemi’ni baslatan bir nihai bildirge kabul edildi. Bu bildirge-
de, kadinlarin, karar verme streclerine olan katilimlarinin arttiriimasi,
kadinlarin ve erkeklerin esitliginin, tim yerel politika olusturma gun-
demlerinin tepesine koyma ihtiyacinin ve kadinlarin her tirlu siddete
kars1 korunmasinin 6neminin alt gizildi. Paris Glindemi, dinyanin her
tarafindaki secilmis kadin liderler arasinda, cinsiyet perspektifli bilgi ge-
listirme, karsilikh 6grenme, kadinlarin ekonomik olarak gutglendirilme-
si i¢in inovatif finansman konularindaki dayanismanin parlamenterler
ve tabandaki kadin gruplari ile calisarak arttirilmasi ¢agrisinda bulundu.

ORGANIZED ON THE INITIATIVE of Bertrand DELANOE, Mayor of
Paris, President and Honorary Founder of the United Cities and Local Gov-
ernments (UCLG), and Anne HIDALGO, Deputy Mayor and President of the
UCLG Permanent Commission for Gender Equality, the conference aimed at
promoting real equality in executive authorities, by creating the Paris Agenda,
a pragmatic roadmap that defines the next steps necessary in order to boost
the role of women in decision-making in all spheres of life: political, economic,
social and cultural.

The meeting received messages from Mrs. Michelle BACHELET, executive di-
rector, UN Women, Mr. Bertrand DELANOE, Mayor of Paris and Mrs. Serpil
BAGRIACIK, chairperson, EU & Foreign Relations committee, City of Istanbul,
Turkey, personal representative of the UCLG President Mr. Kadir TOPBAS.

Three roundtables were organized during the conference, on:

 The participation of women in decision making,

= The role of women in access to basic services and in innovative financing,
= Safer cities for women.

A final declaration was adopted that launched the Paris Local and Regional
Governments Global Agenda for Equality Women and Men which insists on
increased participation of women in decision making, the need to put equality
between women and men on top of the agenda of local policy making, the im-
portance to protect women from all types of violence. The Paris Agenda calls for
increased solidarity among women elected leaders throughout the world, work-
ing with parliamentarians and grassroots women groups on gender perspective
knowledge development, on peer learning, on innovative financing for economic
empowerment of women.



UCLG-MEWA

Dr. Kadir Topbas,
yerel ve bolgesel
yonetimlerin gorislerini
dile getirdi.

Dr. Kadir Topbas voiced
the views of local and
regional governments.

2015 Sonrasi Kalkinma
Gundemi’nin 3. Ust DUzey
Toplantisi Liberya’da
Gerceklestirildi

3" High Level Panel Meeting
of the Post-2015 Development
Agenda was Held in Liberia

2015 Sonrast Kalkinma Giindemi konulu Ugtincti Ust Diizey Toplantisi Liberya Devlet
Baskani ve Ust Duizey Panel Seckin Kisiler Es-Bagkam Ellen Johnson SIRLEAF1N ev
sahipliginde, 29 Ocak-02 Subat tarihleri arasinda, Monrovia (Liberya'da) gerceklestirildi.

The third meeting of the High Level Panel on the Post-2015 Development Agenda took place
in Monrovia (Liberia), from 29 January to 2 February and was hosted by H.E. Ellen Johnson
SIRLEAF, President of Liberia and Co-chair of the High-Level Panel of Eminent Persons.

TOPLANTININ ANA KONUSU “Surduralebilir
Refah i¢in Ulusal Yapi Taslari”ydi ve ekonomik degisi-
mi etkileme, ydnetisim ve kurumsal yapi, alt yap: ve
surdurilebilirlik ve yesil alanlarin arttirilmasinin ge-
rekliligi konulari miizakere edildi. Dr. Kadir TOPBAS,
yerel ve bolgesel yonetimlerin goruslerini dile getirdi
ve kentlerin ekonomik blyUmenin 6nctsu oldugu-
nun ve katihmeci ve strdiralebilir kentlerin gelecek
nesiller icin kentsel dokular oldugunun altin ¢izdi.
Ayrica, “Yoksullukla mucadele icin kentlerin gici-
nG kullanmahyiz. Kentler inovasyon ve halklar arasi
uyumun gerceklestigi yerlerdir” dedi.

UCLG Bagkani Dr. Kadir TOPBAS, sera gaz emisyonu-
nun azaltilmas, iklim degisikligi ile mucadele, dogal
afet riskini azaltma ve yenilenebilir enerji kullanimin:
tesvik etmek icin gerceklestirilen strdarulebilir giri-
simlerde pek ¢ok kentin 6n sirada yer aldigim hatir-
latti. Binyil Kalkinma Hedefleri ve amaglari, sadece
karesel ya da ulusal hedefler olarak gértlemeyece-
ginden, gelecekteki kalkinma glindeminin yerelles-
mesi gerektigini vurguladi. Dr. TOPBAS su konularda
kentsel alanlar icin daha spesifik hedef ve gostergeler
tamimlamak i¢in ¢cagrida bulundu:

 Esitsizlikleri azaltmak - Temel hizmetlere evrensel
erisim saglamak (Guvenli su, sanitasyon, saghk baki-
mi, kaliteli egitim, ulasim)

* Gecekondu sakinlerinin hayat sartlarini iyilestir-
mek ve barinma hakki saglamak.

= Yoksullar icin istihdam ve gelir saglamak - Ozellikle
gayri resmi sektorlere uyarlanacak.

« Cevresel surdurilebilirligi saglamak - Risk 6nlemeyi
arttirma, sera gaz emisyonunu azaltma ve kentlerde
yenilenebilir enerji kaynaklarini tesvik etme.

THE MAIN TOPIC of the meeting was “National
Building Blocks for Sustained Prosperity” and discus-
sions were made on effecting economic transformation,
governance and institution building, infrastructure and
sustainability and the necessity of increasing green ar-
eas. Dr. Kadir TOPBAS voiced the views of local and re-
gional governments and stressed that cities are motors
of economic growth and that inclusive and sustainable
cities are urban fabrics for future generations. “We need
to use the power of cities to fight poverty. Cities are places
for innovation and harmony among people”, he under-
lined.

UCLG President Dr. Kadir TOPBAS recalled that many
cities are in the forefront of sustainable initiatives to re-
duce greenhouse gas emissions, to develop plans to adapt
to climate change and mitigate natural disaster risks
and promote the use of renewable energies. He empha-
sized the need to “localize” the future development agen-
da, as MDGs and targets cannot only be seen as global
or national goals. Dr. TOPBAS called for addressing this
deficit and defining more specific targets and indicators
for urban areas to:

» Reduce inequalities—ensuring universal access to basic
services (safe, sufficient water, sanitation, health care,
quality education, transport)

* Improving the quality of life of slum dwellers and
achieve the right to adequate housing,

« Improving jobs and livelihoods income for the poor
supporting local economic pro poor policies specially
adapted to informal sectors,

e Ensure environmental sustainability improving risk
prevention, reducing greenhouse gas emissions and pro-
moting renewable energy sources in cities.
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2015 Sonrasi ve Habitat
11l Icin Yerel ve Bolgesel
Yonetimler Kuresel Gorev

Gucu Istanbul’da Topland

Global Taskforce of Local &

Regional Governments for
Post-2015 and Habitat Il
Gathered in Istanbul

Amacy, yerel yonetimleri ttim dinyada temsil etmek olan yerel
ve bolgesel yonetimler tegkilatlar: ve kalkinma ortaklari, 19-
20 Mart 2013 tarihleri arasinda, Istanbul'da, “2015 Sonras:” ve
“Habitat I11 Icin Yerel ve Bolgesel Yonetimler Kiiresel Gorev
Gucu” toplantisinda bir araya geldi.

Local and Regional Governments organizations and their
development partners, whose goal is to represent the local
governments all over the world, met in Istanbul on 19-20
March 2013, for the Global Taskforce of Local and Regional
Governments for Post-2015 and Habitat I11.

" - - - -
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TOPLANTI, YEREL VE BOLGESEL yo6netimlerin 2015
Sonrasi ve Rio+20 cergevesindeki ve Habitat I1I’e yonelik
olarak 6numuzdeki donemde gerceklestirilecek olan ulus-
lararas1 tartismalardaki pozisyonlarini gucglendirmek icin,
ortak bir strateji olusturmak igin yapildi.

Toplantinin basinda, katihmcilar, yoksullugun, ortadan
kaldiriimasi zor olan en 6nemli hedeflerden birisi oldugu-
nu, ancak 2015 Sonrasi Kalkinma Gundemi’nin en 6nemli
hedefi olarak kalmasi gerektigini hatirlatti.

Katihmcilar, yaptiklari konusmalarda, dinyanin hiz-
la kentlesmesi ve issizlik, temel kentsel hizmetler, sosyal
ve siyasi ¢atismalar, iklim degisikligi ve yoksulluk gibi bir
dizi sorunun ortaya ¢ikmasi nedeniyle yerel yénetimlerin
2015 Sonrasi Sureg igin tasidigi 6éneme dikkat ¢ekti. Ayni
zamanda, 2015 Sonrasi gercevede Desantralizasyon ve Ye-
rel Yonetisimin, stirdUrulebilir kalkinma hedeflerine ulas-
mada stratejik bir kolaylastirict olduguna vurgu yapildi.

THE MEETING HAS BEEN held to build a joint strategy to
develop the position of local and regional governments in the up-
coming international debates within the framework of the Post
2015, Rio+20 and towards Habitat I11.

In the beginning of the meeting, the participants reminded that
poverty is one the most important goals which is difficult to
eradicate but should remain the main target of the Post 2015
Development Agenda.

Some of the participants highlighted the importance of Local
Governments for the Post 2015 process because of the rapid ur-
banization of the world and the apparition of several issues to
be solved, such as unemployment, urban basic services, social
and political confTicts, climate change and poverty. In the same
way, other participants made the case for the Decentralization
and Local Governance in the Post 2015 framework as a strategic
enabler for sustainable development goals.



UCLG-MEWA

Toplantiya,
UCLG-MEWA
Genel Sekreteri
Mehmet Duman da
katild.

The Secretary General
of UCLG-MEWA, M.
Mehmet DUMAN was
participated to the
meeting.

Toplantiya katilan UCLG-MEWA Genel Sekreteri
Mehmet DUMAN, 2015 Sonras: kalkinma giindemi-
nin basta Turkiye olmak tzere bazt MEWA Uulkelerin-
de son derece 6nemli bir tartisma konusu oldugunu
vurguladi.

Ayni zamanda Gorev Gucu toplantisinin katihmcilari-
na Dr. Kadir TOPBAS’1n mesajint ileten Mehmet DU-
MAN, istanbul’dan, yerel yonetimlerin kars: karsiya
oldugu sorunlarin énemli bir 6érnegi olarak bahsetti.
Hedefleri, dinya genelinde esitsizliklerin azaltilma-
s1, Ozellikle de yoksullugun azaltilmas: ve ayrnimcih-
gin ortadan kaldirilmasi olan 2015 Sonrasi Kalkin-
ma Gundemi Hakkinda Seckin Kisiler Ust Diizey
Paneli’nin bir Gyesi ve yerel ve bolgesel yonetimlerin
Ust Duizey Panel toplantilarinda yer alan en énemli
temsilcisi olarak, Dr. Kadir TOPBAS, temel hizmetle-
re erisimi iyilestirerek, yerel ekonomik politikalar: ve
sosyal programlari uygulamaya gegirerek, baz ilerle-
melerin kaydedildigini mesajinda belirtti.

Karsihkl olarak gerceklestirilen yogun goris ahsve-
rislerinin ardindan, katihmcilar “2015 Sonras: ve Ha-
bitat 111 icin Yerel ve Bolgesel Yonetimler Kiresel Go-
rev GucU” adh bir bildiri Gzerinde anlasmaya vardi.

Toplantiya katilan Yerel ve Bolgesel Yonetimler
teskilatlar:

UCLG, UCLG Kultur Komitesi, UNACLA, FOGAR,
CLGF, ATO, ICLEI, NRG4SD, CUF, UCLG-MEWA,
Metropolis, CEMR, UCLG NORAM.

Toplantiya katilan Yerel ve Bolgesel Yonetimler
ortaklar::

UN-Habitat, UNDP, ILO, Millennium Campaign,
SUEZ, Avrupa Komisyonu, One BM Koordinasyon
Sekretaryasi, DeLoG, 2015 Sonras: Hakkinda Ust Dii-
zey Panel, DEVCO, IIED, Kentler ittifaki.

g ' - T
The Secretary General of UCLG-MEWA, Mr. Mehmet
DUMAN, accentuated that the Post-2015 development
agenda is a very important debate in some MEWA coun-
tries and especially in Turkey. He participated in several
meetings related to that agenda as a part of the national
consultations by United Nations System in Turkey.

Mr. DUMAN, who conveyed the message of Dr. Kadir
TOPBAS, to the participants of the Taskforce meeting,
took the city of Istanbul as a big example of challenge for
local governments. As a member of the High Level Panel
of Eminent Persons on Post-2015 Development Agenda
and the principal representative of local and regional au-
thorities during the High Level Panel meetings, aims of
which are to reduce inequalities, particularly to reduce
poverty and avoid discriminations all around the world,
Dr. TOPBAS added in his message that some progresses
have been made by means of improving access to basic
services, implementing local economic policies and social
programs.

After many exchanges, the participants agreed on a com-
muniqué, titled “Global Taskforce of Local & Regional
Governments for Post 2015 and Habitat 111”.

The participant members of Local and Re-
gional Governments at the meeting are as fol-
lows:

UCLG, UCLG Committee for Culture, UNACLA, FOGAR,
CLGF, ATO, ICLEI, NRG4SD, CUF, UCLG-MEWA, Me-
tropolis, CEMR, UCLG NORAM.

The participant partners of Local and Region-
al Governments at the meeting are as follows:
UN-Habitat, UNDP, ILO, Millennium Campaign, SUEZ,
European Commission, One UN Secretariat, DeLoG, HLP
Post 2015, DEVCO, IIED, Cities Alliance.
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4. Ust Duizey Panel Toplantisi
Bali’de Geceklestirildi

4™ High Level Panel Meeting was Held in Bali

Anakonusu “Uygulama Araglar ve Kiresel Ortaklik” olan 2015 Sonrasi Kalkinma Giindemi
Hakkindaki Ust Diizey Panel’in dordiincii toplantisy, 25-27 Mart 2013 tarihleri arasinda,

Bali’de (Endonezya) gerceklestirildi.

The fourth meeting of the High-Level Panel on the Post-2015 Development Agenda, main topic
of which was the "Means of Implementation and the Global Partnership"”, took place in Bali

(Indonesia), from 25 to 27 March 2013.

BALI TOPLANTISINDA, Kkarara varilmis kavramlar-
da degisiklik muzakereleri yurtitmekten ziyade 6nemli
kilit konular tzerinde ileriye gidilmesine yonelik uzlas-
malara odaklanmasi gerektigi sonucu elde edildi.

Panelde 6ncelikle ortak kalkinma gindeminin kire-
sel duzeyde sahiplenilmesini amaglayan acik, seffaf ve
kapsayici bir strecin alti gizilirken, ortakliklar, hesap
verebilirlik ve kuresel uzlasmaya sekil vermek gibi ko-
nulara da yer verildi.

Bali toplantisinin 6ncesinde ve sonrasinda, kalkinma
sorunlan Gzerinde bazi paydaslarla yapilan bircok is-
tisarenin ardindan, panelde “tim paydaslarin esit ka-
tihmu ile gerceklegtirilen, ddonastirtcd, insan odakls,
gezegenimize duyarl: bir kalkinma giindemi”ni miim-
kiin kilan yenilenmis bir Kuiresel Ortaklik ihtiyaci Gize-
rinde anlasmaya varild.

Ayrica, Kuresel Gorev Gucl ve BM Kuruluslarin ha-
rekete gecirerek, tim yodnetim duzeyleriyle iliski ice-
risinde olmalar: ve panel Gyelerinin tavsiyelerini dik-
kate almalari amaciyla, yerel ve bolgesel yonetimlerin,
gundemin hedeflerinin gergeklestirilmesindeki rolle-
rinin 6nemini vurgulamak ve kentlesme meselesinin
yeterince taninmadigim ortaya koymak igin, toplant:
sirasinda, 2015 Sonrasi ve Habitat 111 Hakkinda Yerel
ve Bolgesel Yonetimler Kiresel Gérev Guci’'niin bil-
dirisi panel tyelerine dagitildi.

Toplantimin sonunda, panel Uyeleri, ekonomik buy-
me, sosyal icerme ve gevresel surdurtlebilirligi bir ara-
ya getiren tek ve uyumlu bir 2015 sonrasi kalkinma
gundemi gelistirebilmek icin tim duzeylerde ortaklik-
lar1 tesvik eden bir bildiri Uzerinde anlast.

Bali’deki bu toplantinin ardindan, Mayis 2013’ln
sonlarinda New York’ta yapilacak toplantida, BM Ge-
nel Sekreteri Ban Ki-MOON’a daha 6nceki Ust Diizey
Panel toplantilarimin tim girdileri ve kavrayislariyla
birlikte nihai bir rapor sunulacak.
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IT WAS DECIDED that the Bali meeting should focus
on agreeing a way forward on the key substantive issues
rather than negotiating changes on the agreed concepts.
The issues to be discussed are partnerships, accountability
and shaping global consensus.

Firstly, the Panel highlighted the importance of an open,
transparent and inclusive process that seeks global owner-
ship of a shared development agenda.

Besides, after many consultations about the develop-
ment issues with several stakeholders before and during
Bali meeting, the Panel agreed on the need for a renewed
Global Partnership that enables a “transformative, people-
centered and planet-sensitive development agenda which is
realized through the equal partnership of all stakeholders.

Moreover, during the meeting, the Global Taskforce of
Local and Regional Governments for Post 2015 and to-
wards Habitat 111 communiqué was distributed to the
panel members to put stress on the importance of local
and regional governments role in the achievement of the
agenda’s goals and to highlight that the issue of urbani-
zation is not that recognized.

At the end of the meeting, the panel’s members agreed
on a communiqué promoting partnerships at all levels
to develop a single and coherent post-2015 development
agenda that integrates economic growth, social inclusion
and environmental sustainability.

4. Ust Diizey Panel
Toplantisi, 25-

27 Mart tarihleri
arasinda, Bali'de
gergeklestirildi.

The fourth meeting of the
High-Level Panel took
place in Bali, from 25 to
27 March.



UCLG-MEWA

ALLIANCE of CIVILIZATIONS

Forumun agilisinda,
T.C. Basbakani Recep
Tayyip Erdogan

da katilimcilar
arasindaydi.

In the opening of the
Forum, Recep Tayyip
Erdogan, Turkish Prime
Minister was among the
participants.

Medeniyetler Ittifaki 5. Kiiresel
Forumu Viyana’da Duzenlendi

Vienna Launches 5" Global Forum at
United Nations Alliance of Civilizations

Avusturya hilkiimetinin evsahipliginde diizenlenen Medeniyetler Ittifaki 5. Kiresel
Forumu, 27-28 Subat tarihlerinde, Avusturya'nin baskenti Viyana'da gergeklestirildi.

UN Alliance of Civilizations 5th Global Forum was held on 27-28 February 2013 in Vienna,
capital of Austria, and hosted by the Austrian Government.

TURKIYE CUMHURIYETI BASBAKANI Recep
Tayyip ERDOGAN’1n da katihmcilan arasinda bulun-
dugu forum agilisinda, Avusturya Bagbakan Yardim-
cis1 ve Disisleri Bakan Michael SPINDELEGGER, BM
Genel Sekreteri Ban Ki MOON, Katar Emiri Seyh El
THANI, Turkiye ile birlikte Medeniyetler Ittifaki’nin
oncilugiini yapan Ispanya’mn Disisleri Bakan: Jose
Manuel Garcia MARGALLO ile BM Medeniyetler it-
tifaki Yuksek Temsilcisi Portekiz eski Cumhurbaskan:
Jorge SAMPAIO da s6z aldi.

“Cesitlilik ve Diyalogda Sorumlu Liderlik”in tesvik
edilmesi temasina odaklanan forum toplantisinda,
“Evrensel Dini Ozgurlik Hakki” ve “Egitim Yoluyla
Yeni Bir Dini Cogulculugun Tesvik Edilmesi” gibi ko-
nular ele alindi.

Forum sirasinda ¢esitli oturumlar dizenlendi. Gogmen-
lerin entegrasyonu Uzerinde durulan oturumda, Kuresel
Forum’un Medeniyetler ittifaki girisiminin en 6nemli
faaliyeti olduguna dikkat cekildi. Tiirkiye ve ispanya’nin
onciiliigiinde olusturulan Medeniyetler Ittifaki'mn ilk
toplantisi 2008 yihnda Madrid’de gerceklestirilmisti.

IN THE OPENING of the Forum, in which Recep
Tayyip ERDOGAN, Turkish Prime Minister was among
the participants; Michael SPINDELEGGER, Vice Chan-
cellor and Foreign Minister of Austria, Ban Ki MOON,
UN Secretary General, Sheikh EI THANI, Emir of Qatar
with Jose Manuel Garcia MARGALLO, Foreign Minis-
ter of Spain who pioneered Alliance of Civilizations and
Jorge SAMPAIO, High Representative for the Alliance of
Civilizations and Former President of Portugal also took
the floor.

Issues such as “Right to Universal Religious Freedom”
and “Promoting a New Religious Pluralism through
Education” was discussed in the forum meeting, which
focused on the theme “Promoting Diversity and Responsi-
ble Leadership in Dialogue”.

Several sessions were held during the Forum. In the ses-
sion focused on integration of immigrants, it was noted
that the Global Forum was the most important activity of
the Alliance of Civilizations. The first meeting of the Alli-
ance of Civilizations, pioneered by Turkey and Spain was
held in Madrid in 2008.
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3. Yerel ve Bolgesel
YOnetimler Forumu
Marsilya’da Gerceklesti

3" Forum of Local and
Regional Authorities
was Held in Marsellle

FORUMA KATILAN TURK HEYETI, UCLG-MEWA Genel Sek-
reteri Mehmet DUMAN, Antakya Belediye Baskani LUtfi SAVAS,
Nevsehir Belediye Baskam Hasan UNVER, istanbul Buyiiksehir
Belediye Meclis Uyesi Tansel KAYA ve Tiirkiye Belediyeler Birligi
Genel Sekreteri Hayrettin GUNGOR’den olusuyordu.

iki guin stren goriismelerin ardindan Akdeniz Komitesi’nin Siyasi
Konseyi resmen kuruldu.

Resmi agihista UCLG-MEWA Genel Sekreteri Mehmet DUMAN’1n,
UCLG Baskam ve Istanbul Biiyuksehir Belediye Baskani Kadir
TOPBAS adina yaptigi konusmada, “3. Akdeniz Yerel ve Bolgesel
Yonetimler Forumu, dnceliklerin belirlenmesi, Akdeniz’deki isbir-
ligi, baris ve dayamsmanin daha da guclendirilmesi icin ortak 6ne-
riler sunulmasi icin bir firsat olarak degerlendirilmelidir. Hemse-
rilerimizin taleplerine cevap verebilmek icin kapsayici karar alma
stiregleri olusturmalyiz” dedi.

Marsilya Belediyesi ve Provence-Alpes-Cote d’Azur
Bolgesi, 3-4 Nisan 2013'te, Marsilya’'da, Akdeniz
Havzasi’nda yer alan 24 tlkeden 400 secilmis yerel
yoneticiyi, 3. Akdeniz Yerel ve Bolgesel Yonetimler
Forumu’nda agirlach.

The City of Marseilles and the Region Provence-Alpes-Cote
d'Azur hosted 400 local elected officials and practitioners
from 24 countries of the Mediterranean basin during

the 3rd Forum of Local and Regional Authorities of the
Mediterranean on 3-4 April 2013 in Marseille.
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THE DELEGATION FROM Turkey consisted of Mehmet DUMAN, Sec-
retary General of UCLG-MEWA, Lutfu SAVAS, Mayor of Antakya; Hasan
UNVER, Mayor of Nevsehir; Tansel KAYA Istanbul Metropolitan Munici-
pality Councilor; and Hayrettin GUNGOR, Secretary General of the Union
of Municipalities of Turkey.

Following two days of discussions, the meeting has allowed the formal crea-
tion of the Political Council of the Mediterranean Commission.

“The 3™ Forum of Local and Regional Authorities of the Mediterranean
needs to be the opportunity to identify priorities, to formulate joint proposals
and to furthers foster Mediterranean cooperation, peace and solidarity. We
need to create inclusive decision making processes to respond to the demands
of our citizens” emphasized Mr. Mehmet DUMAN, UCLG-MEWA Secretary
General, in his speech, on behalf of Dr. Kadir TOPBAS President of UCLG
and Mayor of Istanbul.

Mohamed BOUDRA, President of the Regional Council Taza - Al Hoceima -
Taounate (Morocco) and the newly elected President of the Political Council
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iki glin sliren
gOrismelerin ardindan
Akdeniz Komitesi’nin
Siyasi Konseyi resmen
kuruldu.

Following two days
of discussions, the
meeting has allowed
the formal creation of
the Political Council
of the Mediterranean
Commission.

Taza-Al Hoceima Taounate (Fas) Bolge Konse-
yi Baskam ve UCLG Akdeniz Komitesi’'nin Siyasi
Konseyi’nin yeni segilen baskan1t Mohamed BOUDRA
konusmasinda “UCLG Akdeniz Komitesi’nin Siyasi
Konseyi’'nin, zorluklarla mucadele edebilmek Uzere
Akdeniz Havzasi’ndaki kentler ve bélgeler arasinda
acik ve kalic bir diyalog kurulmas: agisindan son de-
rece dnemli oldugunu” belirtti.

Akdeniz Komitesi’'nin Siyasi Konsey toplantisi sira-
sinda, Antakya Belediye Baskan: Lutfu SAVAS, Trab-
lus Belediye Baskani ve AlFahyaa (Lubnan) Kentsel
Topluluk Bagkan: Nader GHAZAL ve Nablus (Filistin)
Belediye Bagkani Ghassan SHAKAA, Siyasi Konsey’in
Baskan Yardimcilar olarak secildi.

Antakya Belediye Baskani Lutfu SAVAS, Akdeniz
Havzasi’nin, Arap Bahari’yla birlikte buyuk degisim-
ler gecirdigini ifade ederek “Suriye krizinin, komsu
Ulkelerin i¢ politikalarinda 6nemli bir etkisi s6z ko-
nusudur” dedi.

Foruma katilan tim katilimcilar, Suriye’de yasanan
trajedinin, ¢ok sayida multeciyi agirlayan bazi bélge
Ulkelerinde istikrar bozucu etkisinin gérilmeye bas-
ladigint vurgulayarak, Suriye’deki durumla ilgili ciddi
endiseleri oldugunu belirtti ve uluslararas: toplum-
dan, Suriye’deki trajedinin sonlandirilmasi i¢in tim
gucunt ortaya koymasi ¢agrisinda bulundu.

Nevsehir Belediye Baskam Hasan UNVER, yaptigi
konusmada yerel yonetimler arasindaki iletisimin
o6neminin Uzerinde durarak, daha gugcli olmak igin
birlikte cahsmalar ve kendi tasarruflarindaki iletisim
aglarindan faydalanmalan gerektigine dikkat ¢ekti.

Istanbul Biyiiksehir Belediye Meclis Uyesi Tansel
KAYA da, Turkiye’'deki desantralizasyon sistemini ve
ISMEK’i sundu; ayn: zamanda kadinlarn isgiici pi-
yasasina erisimlerini vurguladi.

Nihai Bildirge’nin dnemli mesajlari Devlet ve HUKU-
met Baskanlar ile uluslararasi bagis¢ilara, Parlamen-
terlere ve sivil topluma iletildi.

Katihmcilar, Binyil Kalkinma Hedefleri’nin gdzden
gecirilmesi ve Surdurulebilir Kalkinma Hedeflerinin
tanimlanmasinin, gelecekteki sosyal, ekonomik ve
cevresel sorunlar icin yeterli kaynaklarla birlikte Ak-
deniz Uzerine odaklanmak igin bir vesile olmas: ¢ag-
risinda bulundular.
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of the Mediterranean Commission of UCLG indicated that
“The Political Council of the Mediterranean Commission
of UCLG is essential to keep an open and permanent dia-
logue between the cities and regions of the Mediterranean
basin and to deal with challenges”.

During the meeting of the Political Council of the Medi-
terranean Commission, Lutfu SAVAS, Mayor of Antakya
(Turkey), Nader GHAZAL, Mayor of Tripoli and Presi-
dent of the Urban Community of AlFayhaa (Lebanon),
and Massan SHAKAA, Mayor of Nablus (Palestine) were
elected as Vice-Presidents of the Political Council.

Lutfu SAVAS, Mayor of Antakya in Turkey, stated that the
Mediterranean Basin has experienced profound changes
with the Arab Spring. The Syrian crisis has a huge impact
on the internal politics of neighboring countries.

All participants of the Forum stressed that the Syrian
tragedy was beginning to have a destabilizing effect on a
number of countries in the region that host large numbers
of refugees, and they underlined their deep anxiety about
the situation in Syria and the concern in terms of human
life. They called the international community to do every-
thing possible in its power to end the Syrian tragedy.

Hasan UNVER, Mayor of Nevsehir in Turkey empha-
sized the importance of communication between local au-
thorities, and pointed out that they must work together
to be stronger and take advantage of communication net-
works placed at their disposal.

Tansel KAYA, Istanbul Metropolitan Municipality Coun-
cilor presented the system of decentralization in Turkey
and the experience of the ISMEK Center putting emphasis
on young women’s access into the labor market.

The key messages of the Final Declaration are forwarded
to Heads of States and Governments, as well as interna-
tional donors, Parliamentarians and civil society.

The participants called for “the revision of the Millenni-
um Development Goals and the definition of Sustainable
Development Goals to be the occasion to set up a specific fo-
cus for the Mediterranean, with adequate resources for the
social, economic and environmental challenges ahead.”
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Platforma
Forumu Bruksel’de
Gerceklestirildi

Platforma Forum

was Held in Brussels

Belcika’'nin baskenti Bruksel'de, 4-5 Mart 2013 tarihlerinde, “Degisen Bir Avrupa Baglaminda,
Yerel ve Bolgesel Yonetimlerin Aracihgiyla, Strdtrilebilir Kalkinmay: Desteklemek” bashig:
altinda Platforma Forumu gerceklestirildi. UCLG-MEWA Uyesi olan Seferihisar Belediye
Baskani Tun¢ SOYER de forumun katihmcilar: arasinda yer aldi.

The Platforma Forum, under the title of “A Changing European Context: Supporting
Sustainable Development Through Local and Regional Governments” was organized on 4-5
March 2013 in Brussels, Belgian capital. Mr. Tun¢ SOYER, Mayor of Seferihisar, which is a
UCLG-MEWA member, was also among the Forum participants.

FORUMDA SOZ ALAN yerel ve bolgesel yoneticiler,
Avrupa’daki krizi atlatmak icin tim kalkinma faaliyet-
lerinde, 6zellikle butcelendirme hususunda etkili ko-
ordinasyon ve seffafligin gerekli oldugunu vurgulad.

Rabat (Fas) Belediye Baskan: Fatallah OUALALOU ile
ortak ulkelerin belediye baskanlar, Avrupa’daki eko-
nomik krizin etkilerinden bahsetti, 6zellikle de butce
hususunda olusan 6énemli 6l¢udeki kesintilerin bu-
yUk endise yarattigim belirtti. Avrupa temsilcilerinin
arasinda bulunan Palencia (ispanya) Belediye Baska-
n1 Alfonso POLANCO ve Rennes (Fransa) Belediyesi
Baskan Yardimcist Roselyne LEFRANCOIS’nin deste-
giyle, Fas Belediye Baskani, 6zellikle Guney ulkelerle
ve Ozel sektorle ortakliklarin gelistirilmesinin faydali
olacagin belirtti.

“Kirilgan Devlet” konusunda yapilan muinazaralar
sonucunda, kalkinmada koordinasyon saglanmas: ve
isbirliklerinin gesitlendirilmesinin 6nemli bir nokta
oldugu belirtildi. Ayrica yerel yoneticilerle ¢ahismanin
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LOCAL AND REGIONAL officials addressing at the
Forum stressed that, effective coordination and transparen-
cy is necessary, in all the development activities, and budg-
eting in particular, in order to survive the crisis in Europe.

Fatallah OUALALOU, Mayor of Rabat (Morocco), and
mayors of partner countries declared that they are wor-
ried by the consequences of the economic crisis and of the
drastic budget cuts that most European countries are faced
with. Supported by European elected representatives,
namely Alfonso POLANCO, Mayor of Palencia (Spain),
and Roselyne LEFRANCOIS, Deputy Mayor of Rennes
(France), he called upon local authorities to enlarge their
partnerships to new actors, such as the private sector and
Southern countries.

The debate on Fragile States confirmed this need for coor-
dination and joint action, and especially for the creation
of multilateral decentralized cooperation partnerships.
The talks also allowed understanding the importance
of working with local authorities in fragile states. Aziza



UCLG-MEWA

Avrupa Komisyonu,
kentlerin direngliligine
yonelik kavramsal
cerceve olusturdu ve bu
konuyu duyurmak icin
calismalar baslatti.

European Commission
now has a conceptual
framework comprising
the communication
on resilience and a
resilience action plan.

basariya ulasmak icin g6z ard: edilemez bir husus oldu-
gu vurgulandi. Tombouctou Belediye Baskan Yardim-
cis1 Aziza Mohamed KATTRA, Mali’deki son durumu
degerlendirirken, ¢ogu yatinmcinin Ulkenin Kuzey
bdélgesini yalmz birakmasina ragmen, yerel yoneticile-
rin halkin bolgeye yeniden yerlesmesine ve ihtiyaclari-
n1 karsilamalarina yardimc: olduklarini ifade etti.

Bouaké Genel Meclis Bagkanm Jean-Claude KOUASSI,
Fildisi Sahili’'ndeki yerel yodneticilerin ¢atisma bdlge-
lerindeki calismalarindan ve istikrarin yerine gelme-
sindeki paylarindan bahsetti. Barisin tekrar saglan-
masinda Sosyal Uyum Sarti’min olusturulmasi, yerel
medya ve kulturel derneklerin kurulmast, Fildisi Sahi-
li Okulu’ndan tim siyasi 6zelliklerin arindirilmas: ve
yasam alanina etnik yapilarin dahil edilmesinin etkili
oldugu belirtti.

Avrupa Komisyonu, kentlerin direngliligine yonelik
kavramsal cergeve olusturdu ve bu konuyu duyurmak
icin calismalar baslatti. Ayrica, krizlerin énlenmesin-
de, kriz esnasinda ve sonrasinda, yerel yoneticilerin
6nemli rolG oldugu ispatland.

Forumun kapanisinda, Komiser PIELBAGS1 temsil
eden Kristian SCHMIDT, “Binyil Kalkinma Hedefle-
ri” dogrultusunda temel hizmetlerin sunulmasi igin
Avrupa’daki yerel ve bdlgesel yonetimler ve ortak
Ulkelerle isbirligini stirdirecegini dile getirdi. Yerel
ve bolgesel yénetimlerin stirduralebilir kalkinma ile
demokrasinin en 6nde gelen aktorleri oldugunu ha-
tirlatarak bundan sonraki tim ¢agrilarinin bu yénde
olacagin belirtti.

Avrupa Parlamentosu Kalkinma Komitesi Baskan Yar-
dimcisit Corina CRETU, Eylul ayinda sunacagi raporda,
kalkinma programlarinin olusmasinda ve uygulanma-
sinda, yerel ve bolgesel yoneticilerinin bu konuya daha
fazla dahil olmalar icin destek verecegini agikladi.

Son olarak, Bruiksel’deki Katalonya Delegasyonu’ndan
Imma Buldu FEIXA ve Derbishyre ilce Damisman
Dave WILCOX, krize ragmen yerel yonetimlerin ulus-
lararasi taahhutlerinden vazgecmemelerinin énemli
oldugunu ve Avrupa Komisyonu’nun da bu yaklasimi
desteklemesi gerektigini vurguladi.

Mohammed KATTRA, Deputy Mayor of Timbuktu, spoke
of the recent experience in Mali, where the state and the
international donors completely abandoned the Northern
part of the country, and where local elected representatives
had to manage displaced populations and service provi-
sion on their own.

Jean-Claude KOUASSI, President of the Bouaké General
Council, explained how local elected representatives from
the Ivory Coast contributed to the restoration of the state in
conflict zones. The elaboration of a social cohesion charter,
the creation of local media, of cultural associations, the
de-politicization of schools and mixing populations in the
habitat policies are actions that contributed to pacification.

European Commission now has a conceptual framework
comprising the communication on resilience and a resil-
ience action plan. However, the different accounts under-
lined the need for the emergence of a new paradigm in
conflict prevention, crisis management and reconstruction,
to which local authorities should be fully associated.

Kristian SCHMIDT, representing Commissioner PIE-
BALGS, reaffirmed the Commission’s commitment to con-
tinue working with local and regional authorities from
Europe and from partner countries, especially by reaf-
firming their key role in basic service delivery and in the
pursuit of the Millennium Development Goals (MDGS).
He reminded announced local and regional authorities
are the key actors of local democracy and sustainable de-
velopment, and stated that all of their future calls will be
in this direction.

Corina CRETU, Vice-president of the Development Com-
mittee of the European Parliament declared that, in her
report, to be voted on in September, she would suggest a
better participation of local and regional authorities in the
design and implementation of the development programs.

Finally, Imma Buldu FREIXA from the Catalan delega-
tion in Brussels and Dave WILCOX, Derbyshire County
councilor, insisted on the fact that local authorities should
not give up on their international commitments despite
the crisis, and that the European Commission should sup-
port them in doing so.
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UCLG-MEWA
Onculugunde

Suriye Sininndaki
Belediyelere Ziyaret

UCLG-MEWA-Led Visit
to the Municipalities on
the Syrian Border

UCLG Ortadogu Caligma Grubu, Suriye'nin kars:
karsiya oldugu dramatik durum ve Istanbul
Buyuksehir Belediye Baskani ve UCLG Bagkani
Kadir TOPBAS'1N ¢agrisina karsilik olarak,
Suriye'ye yonelik bir yerel yonetimler inisiyatifi
baslatmaya karar verdi.

UCLG Middle East Working Group has decided to
launch an initiative of local governments, in response to
the dramatic situation that Syria is faced with, and to
the call from Dr. Kadir TOPBAS, Mayor of Istanbul and
President of UCLG.

40 Newsletter |Bahar - Spring 2013

BU BAGLAMDA, SECILMIS VE YEREL yonetim uygulayicila-
rindan olusan bir heyet, Birlesmis Kentler ve Yerel Yonetimler DUn-
ya Teskilati’'nin (UCLG) ve UCLG binyesindeki Orta Dogu ve Bati
Asya Bolge Teskilati’'nin (UCLG-MEWA) himayesinde, 18-26 Mart
2013 tarihleri arasinda, Tirkiye, Urdiin ve Lilbnan’in Suriye simrin-
daki belediyeleri ziyaret ettiler.

UCLG Baskani Dr. Kadir TOPBAS’1n girisimiyle, Turkiye, Fransa ve
Hollandah yerel yonetimlerden segilen yetkililer, Kanada (FCM-
Kanada Belediyeler Federasyonu), Hollanda (VNG-Hollanda Be-
lediyeler Birligi) ve Turkiye’deki (TBB-Turkiye Belediyeler Birligi)
ulusal ve yerel yonetim birliklerinden uzmanlar, Birlesmis Kentler
Fransa (CUF-Cités Unies France) ve UCLG Orta Dogu ve Bati Asya
Bolge Teskilati'ndan (UCLG-MEWA) temsilciler, yerlerinden edilen
Suriyelilerin buyUk ¢aph akiniyla basa ¢gikmak zorunda kalan bele-
diyeleri ziyaret eden heyette yer aldilar.

UNHCR’ye gdre yalnizca son 24 saatte 11.000’e yakin Suriye vatanda-
s1, Ulkeden aynildi. Multecilerin yansindan fazlasi: cocuk olup, bunlarin
da buyuk cogunlugu 11 yasin altindakilerden olusuyor. Multecile-

IN THIS CONTEXT, AN INTERNATIONAL delegation of elected
and local government practitioners, under the auspices of United Cities and
Local Governments (UCLG) and its Middle East and West Asia Section
(UCLG-MEWA), visited Syrian border municipalities in Turkey, Jordan
and Lebanon on 18-26 March.

At the initiative of UCLG President TOPBAS, elected officials from French,
Turkish and Dutch local governments, experts from the national associa-
tions of local governments in Canada (FCM-Federation of Canadian Mu-
nicipalities), The Netherlands (VNG-Association of Dutch Municipalities),
Turkey (UMT-Union of Municipalities of Turkey) , representatives of United
Cities France (CUF-Cités Unies France) and UCLG Middle East and West
Asia Section (UCLG-MEWA) have taken part in the mission that visited
municipalities having to cope with the great flow of displaced Syrians.

Up to 11.000 citizens have moved out of Syria even in the last 24 hours ac-
cording to the UNHCR. More than half of the refugees are children and a
great majority of them are under 11 years of age. Most of the refugees have



UCLG-MEWA

Heyet, Antakya
Belediye Baskani ile
birlikte.

Meeting of the
delegation with the
Mayor of Antakya
Municipality.

fled to Lebanon, Jordan, Turkey, Iraq and Egypt. Increas-
ing numbers of Syrians are fleeing to Northern Africa and
Europe.

According to the UN Regional Action Plan for Syrian
Refugees, dated December 202, around 1.1 million Syr-
ians will have reached neighboring countries by the end

¢ of 2013.

rin ¢ogu Lubnan, Urdiin, Turkiye, Irak ve Misira kag-
ti. Gittikge artan sayidaki Suriyeli ise, Kuzey Afrika ve
Avrupa’ya kagiyor.

Gectigimiz Arahk ayinda, BM Suriyeli Multeciler icin
Bolgesel Mudahale Plani’na gore, Haziran 2013’Un
sonu itibanyla, yaklasik 1.1 milyon Suriyeli, komsu
Ulkelere ulagmis olacak.

Yerel Yonetimler misyonunda yer alan heyet, sinir
bélgelerindeki yerel ydnetimlerin durumla basa ¢gikma
yontemlerinin degerledirmesini yaparak, UCLG teski-
lati aracihgiyla saglanabilecek olan muhtemel destek
bicimlerine dair oneriler gelistirdiler.

Heyet, Turkiye, Urdiin ve Liibnan’da, yerel, bolgesel
ve merkezi yonetim yetkilileriyle, STK calisanlar: ve
Fransiz ve Hollandah diplomatlar ile Suriye toplumu-
nun temsilcileri ile gérusta.

Turkiye’deki 400.000 Suriyeli’nin yarisi, htikiimetin
idaresindeki kamplarda yasarken, diger yansi, sehir-
lerde yasiyor. Urdiin’de, 100.000’den fazla Suriyeli,
UNHCR’nin destegiyle kurulan Al Zaatari kampinda
yogunlasiyor. Lubnan’da kurulmus olan herhangi bir
kamp bulunmamakta olup, multeciler tlkedeki 900
belediyeye yayilmis durumda.

ACTED temsilcileriyle birlikte yapilan
Zatari Kampa ziyareti

Durum, farklh tlkelerde multecilere ev sahipligi yap-
makta olan belediyeleri sikintiya sokuyor. Yerlerinden
edilen nufus, bazi durumlarda, yerli halkin ntfusunu
ikiye kathyor. Bu nufus degisiminin etkileri, basta sag-
lik, su, hifzisihha, ¢op ve egitim olmak Uzere tim te-
mel hizmetlerde gérulayor.

Yerel Yonetimler, sorumluluklarint yerine getirebil-
mek icin acil destek cagrnisinda bulunuyor. Bolgede
STK’larin ortaya koydugu o6nemli calismalar, yerel
yonetimlerin gérev ve sorumluluklarinin yerini al-
mamali ve alamiyor. Sosyal istikrarin glivence altina
alinabilmesi icin, yerel yonetimlere belirli destekler
saglanmasi, hayati 6nem kazand.

Misyonun &nerileri, UCLG’nin ydnetim organlarinin

bir sonraki toplantilarinda sunulacak ve kiresel bir
eylem cagnsiyla tamamlanacak.

The Local Government mission team took stock of the
ways in which local governments at borders areas have
been trying to deal with the situation and has drawn up
recommendations on possible forms of assistance that can
be offered through the UCLG network.

In Turkey, Jordan and Lebanon, the delegation met of-
ficials of local, regional and central government, NGOs’
operatives and French and Dutch diplomats as well as
representatives of the Syrian community.

Half of the 400.000 Syrian citizens in Turkey live in gov-
ernment-run camps, while the other half live in host cit-
ies. In Jordan, over 100.000 Syrians are concentrated in
the UNHCR supported Al Zaatari camp. Many others live
in host communities. In Lebanon the refugees are spread
over the 900 municipalities in the country, without any
camp established.

Visit of Zatari Camp with representa-
tives of ACTED

The situation is putting host municipalities in the dif-
ferent countries under strain. The displaced population
doubles, in some cases, the size of the autochthon com-
munity. The impact of this population is observed on all
basic services, in particular, healthcare, water, sanitation,
waste and education.

Local Authorities call for urgent support to be able to
comply with their responsibilities. The important work
deployed by NGOs in the region cannot and should not re-
place local government tasks and responsibilities, specific
support to local governments is becoming critical if social
stability is to be guaranteed.

The mission’s recommendations will be presented to the
upcoming UCLG governing body meetings and will be
complemented with a global call for action.
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2015 Sonrasi Kalkinma Gundemi
Ankara’da Degerlendirildi

Post 2015 Development Agenda
was Discussed in Ankara

Birlesmis Milletler Turkiye Temsilciligi
tarafindan yuratalen ulusal istisarelerden
cikan ilk bulgular, “2015 Sonras:

Kalkinma Giindemi Ulusal Istisarelerinin
Degerlendirilmesi” toplantisinda kamuoyu
ile paylasildi.

The first findings of the national consultations
carried out by United Nations Turkey have
been shared with the public in Evaluation of
National Consultations meeting.

MART AYI BASINDA duzenlenen toplantinin acilis
konusmalarini, Birlesmis Milletler Mukim Koordina-
tord ve UNDP Mukim Temsilcisi Shahid NAJAM ve
Istanbul Biiyuiksehir Belediye Baskam ve Ust Diizey
Panel’in Gyelerinden olan Dr. Kadir TOPBAS yapti.
Toplantiya ayrica BM temisilcileri, sivil toplum kuru-
luslar1 ve akademisyenler de katild:.

Katilimin yiksek oldugu toplantida, ulusal istisare
surecinde 6ne ¢ikan éneriler konusuldu ve 2015 son-
rasinda nasil bir kalkinma giindemi olmasi gerektigi
tartisildi.

‘Binyil Kalkinma Hedefleri’nden sonra

Birlesmis Milletler Genel Kurulu’nda, 2000 yilinda bir
araya gelen dunya liderleri, 2015 yilina kadar ulasil-
mast icin, basta yoksulluk, aglik ve hastaliklarla mu-
cadele olmak Uzere sekiz adet Binyil Kalkinma Hedefi
belirlemisti.

2015 yihna yaklasihrken, Birlesmis Milletler 2015
sonrast dénem i¢in kalkinma gindemini belirlemek
Uzere kuresel bir siireg baglatt.

Ancak, 2015 sonras1 donemin onceliklerinin, nasil ve
kimler tarafindan belirlenecegi buyuk 6nem tasiyor.

Bu nedenle, diinyanin dort bir yaninda, altmistan faz-
la Ulkede hukUmetler, sivil toplum, 6zel sektor, Uni-
versiteler ve arastirma kurumlariyla birlikte yogun bir
istisare sureci yurutuluyor. Ulusal istisare strecinin
yaratuldugl tlkelerden biri de Turkiye.
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SHAHID NAJAM, UN Resident Coordinator and
UNDP Resident Representative and Dr. Kadir TOPBAS,
a member of High Level Panel and the Mayor of Istanbul
Metropolitan Municipality made the opening remarks in
the meeting, convened in early March.

Representatives from UN Agencies, NGOs and academi-
cians also participated to the conference.

In the meeting, where there was a high level of partici-
pation, featured recommendations and first findings con-
stituted during the national consultations were presented
and what kind of a development agenda should we have
after 2015 was discussed.

Beyond Millennium Development Goals

The world leaders came together at United Nations Gen-
eral Assembly in 2000 and determined eight Millennium
Development Goals such as reversing the grinding pov-
erty, hunger and disease to be achieved until 2015.

As Millennium Development Goals will expire in 2015,
United Nations initiated a global process towards advanc-
ing the development agenda beyond 2015.

At this point, how and by whom the priorities of post 2015
period will be determined is a very important issue.

Therefore, all around the world, an intense consultation
process has been started with governments, non-govern-
mental organizations, universities and research institu-
tions. Turkey is one of these countries where national con-
sultations are being held.

Katilimin yiiksek oldugu
toplantida, ulusal
istisare srecinde

One cikan oneriler
konusuldu.

In the meeting, where
there was a high level
of participation, featured
recommendations and
first findings constituted
during the national
consultations were
presented.
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“Ortadogu Sivil Toplum
Diyalogu” projesinde,
UCLG-MEVA da
istiralci olarak yer ald.

"Middle East Civil
Society Dialogue"
project was supported
by UCLG-MEVA.

| leme  zor_MEE

Ortadogu Sivil Toplum Kuruluslar
Gaziantep’te Bulustu

Middle East NGOs Met in Gaziantep

Ortadogu Sivil Toplum Diyalogu, 6-7 Nisan 2013 tarihlerinde, Gaziantep Sehitkamil Kalttr

ve Kongre Merkezi'nde (SKM) gergeklestirildi.

The Meeting of Middle East Civil Society Dialogue was held on 6-7 April 2013 in Gaziantep,

Sehitkamil Culture and Congress Center.

KATILIMCILAR ARASINDA, Turkiye, Irak, Katar,
Kuzey Kibris Turk Cumhuriyeti, Urdiin, Liibnan, iran,
Filistin, Suudi Arabistan, Birlesik Arap Emirlikleri, Su-
riye, Umman, Kuveyt, Bahreyn, Yemen, Misir, Afga-
nistan, Pakistan, Tunus, Cezayir, Libya, Sudan, Fas ve
Israil’den gelen sivil toplum orgtitleri, akademisyenler
ve temsilciler yer aldi.

1ki giin boyunca Ortadogu’nun sivil toplum alanlarimn
etkin katihmcilan ile gerceklestirilen gahstay, sivil top-
lum kavramini, Turkiye’de ve bdlgesinde sivil toplum
alaninda olusturdugu sorumluluk ve artan beklentileri
inceleyerek, etkin bir sivil toplumun ortaya ¢ikmasini
destekledi ve vatandagslarin siyasi, kilttirel ve ekono-
mik kalkinmaya daha fazla dahil olmalarint amagladi.

Bilimsel calismas: Zirve Universitesi Ortadogu Arastir-
malar Merkezi (OSAM) ile yiritilen, icisleri Bakan-
hg1 tarafindan desteklenen “Ortadogu Sivil Toplum
Diyalogu” projesinde Gaziantep Buyuksehir Belediye-
si ve Birlesmis Kentler ve Yerel Yonetimler Orta Dogu
ve Bati Asya Bolge Teskilati (UCLG- MEWA) da isti-
rakgi olarak yer aldi.

AMONG THE PARTICIPANTS were academicians
and representatives in the field of civil society from Tur-
key, Iraq, Qatar, Turkish Republic of Northern Cyprus,
Jordan, Lebanon, Iran, Palestine, Saudi Arabia, United
Arab Emirates, Syria, Sultanate of Oman, State of Ku-
wait, Bahrain, Yemen, Egypt, Afghanistan, Pakistan, Tu-
nisia, Algeria, Libya, Sudan, Morocco and Israel.

In this event, necessary steps for national/international
network and cooperation was taken and the establish-
ment and development of region-oriented, multidimen-
sional and multi-stakeholder relations was ensured.

Middle East Civil Society Dialogue project, scientific stud-
ies of which were executed by Zirve University, Center for
Middle East Studies (OSAM), was supported by Ministry of
Interior of Turkey, with participation of United Cities and
Local Governments Middle East West Asia Section (UCLG-
MEWA) and Gaziantep Metropolitan Municipality.
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Faaliyetler - Events

Istanbul Blyiksehir
Belediye Baskani,
Dr. Kadir Topbas ve
Stuttgart Belediye
Baskani Wolfgang
Schuster.

Mayor of Istanbul, Dr.
Kadir Topbas and the
Mayor of Stuttgart,
Wolfgang Schuster.

istanbuI—Stuttgart Ekonomi,
Bilim ve Teknoloji Merkezi Acildi

Istanbul-Stuttgart Center for Science
and Technology was Opened

Istanbul Bliyiiksehir Belediye Baskan Dr. Kadir TOPBAS, 5 Ocak 2013 tarihinde, Almanya
Baden-Wiirttemberg eyaletinin énemli merkezi olan Stuttgart'ta “Istanbul-Stuttgart
Ekonomi Bilisim ve Teknoloji Merkezi”nin agihisina katildz.

Dr. Kadir TOPBAS, Mayor of Istanbul, attended the opening of the “Istanbul-Stuttgart
Center for Science and Technology” January 5, 2013 in Stuttgart, the important city of Baden-
Wirttemberg in Germany.

ACILIS ESNASINDA, donemin Belediye Bagkant | A LETTER OF INTENT was signed between the
Wolfgang SCHUSTER ile istanbul Bilyiiksehir Beledi- | Mayor of Stuttgart, Wolfgang SCHUSTER and the Mayor
ye Baskani, Dr. Kadir TOPBAS, iki kenti birlestiren | of Istanbul, Dr. Kadir TOPBAS concerning the Center for
Ekonomi, Bilim ve Teknoloji Merkezi’'ne iliskin iyi ni- | Science and Technology which reunifies both cities.

yet mektubuna da imza attilar. While Wolfgang SCHUSTER qualifies this enterprise of
Wolfgang SCHUSTER, bu girisimi ‘tarihi bir anlasma’ | “a historical agreement”, Mr. Kadir TOPBAS declared
olarak nitelendirirken, Dr. Kadir TOPBAS da merke- | that the Center will provide great benefit to future gen-
zin gelecek nesillere buyik yarar saglayacagim dile | erations.

getirdi. The Center’s major aim is to develop the economic and
Acihst gerceklestirilen bu merkezin ana hedeflerin- | technologic relations between the two big cities.

den Piri_Qe, _iki _metrop_)ol arasindaki ekonomik ve tek- | The increasing rate of growth of Turkey during these last
nolojik iliskileri gelistirmek. years, the fact that Baden-Wiirttemberg represents the
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Stuttgart, Almanya.

Stuttgart, Germany.

Son donemde Turkiye’nin buyume oraninin yuksel-
mesi, Baden-Wurttemberg’in Avrupa Birligi’nin 6nde
gelen teknoloji bolgesini teskil etmesi ve oOzellikle
Stuttgart’in Almanya’nin en yuksek ekonomik gtce
sahip olmasi nedeniyle imzalan bu iyi niyet mektu-
bunun iki sehrin arasindaki mevcut iliskilere katk:
saglamasi bekleniyor.

AG (Mercedes) ve Bosch gibi 6nemli firmalar, Boga-
zici Universitesi ve Kog Universitesi gibi Turkiye’nin
onde gelen Universiteleri, merkezin farkl ihtisas ko-
misyonlarinda yer aliyor.

“Yenilenebilir Enerji Komisyonu”, “Akilli Sehirler
Komisyonu”, “Yatinm Komisyonu”, “Surddrtlebilir
Ulasim Komisyonu”, “Yasam Bilimleri Komisyonu”
gibi komisyonlarin olusturulmas: da, merkezin etkin
yapisini gosteriyor.

Bunun yani sira, kongre, seminer, miinazara etkinlik-
leri, damismanhk hizmetleri verilmesi, Universite ve
yuUksekokullar arasindaki bilimsel calismalarin des-
teklenmesi, staj olanaklarinin gelistirilmesi ile birlik-
te iki buytk sehrin altyapilarini kullanarak cevre ve
saglk alaninda ortak ¢ahsmalar yUrtttlmesi amagla-
nyor.

Almanya’da yaklasik 3 milyon Turk kokenli insan,
Stuttgart’ta ise 35 bin Turk vatandasi yasiyor. Yine,
yaklasik olarak 1,5 milyon insan da Almanya’da ya-
sadiktan sonra Turkiye’ye geri donts yapmis bulunu-
yor. Bu insanlar, iki kalttr ve iki Ulke arasinda kdpr
olusturuyor. Bu baglamda, faaliyete gecen Istanbul-
Stuttgart Ekonomi Bilisim ve Teknoloji Merkezi’nin,
iki Ulke arasindaki kulttrel baglarin da gelismesine
katki saglamasi bekleniyor.

leading technology region of the European Union and
particularly that Stuttgart represents the biggest eco-
nomic power of Germany are expected to contribute to
the existing relations between the two cities.

Big companies such as Daimler AG (Mercedes) and
Bosch, important universities such as Bogazici Univer-
sity and Kog University are listed among the different
expert commissions of the Center.

The creation of “Commission on Renewable Energy”,
“Commission on Smart Cities”, “Commission on Invest-
ment”, “Commission on Electric Mobility” and “Com-
mission on Life Sciences” shows the interests and re-
search fields of the center.

Besides, it is also expected the organization of congress,
seminars and debates, the provision of counseling servic-
es, the support of scientific researches in universities and
colleges, the development of internship opportunities, the
conduct of joint studies in the field of environment and
health using both cities’ infrastructures etc.

About 3 million people of Turkish origin are living in
Germany and approximately 35.000 Turkish citizens
are located in Stuttgart. Again about 1.5 million of
people returned to Turkey after having stayed for many
years in Germany. These populations represent a strong
bridge between the two countries and both cultures.

In this context, Istanbul-Stuttgart Center for Science and
Technology is expected to contribute to the development
of cultural ties between the two countries.
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Uluslararasi Geng
Liderler Akademisi
Koordinasyon Toplantisi

International Youth
Leadership Academy
Coordination Meeting

Uluslararas: Geng Liderler Akademisi (UGLA) ile Habitat Kalkinma ve Yonetigim

Dernegi, 1 Mart 2013 tarihinde, Istanbul Green Park Otel'de bir Koordinasyon m[]za!(ere
Toplantisi gerceklestirdi. arabufuculuk
“Habitat Center for Development and Governance” and “International Youth Leadership ~ N .
Academy” (UGLA) held a Coordination meeting on 1 March 2013 at Green Park Hotel in Q_LQ.

Istanbul in which around 90 participants gathered.

ACILISTA ULUSLARARASI Geng Liderler Akade- | THE MEETING WAS OPENED by Elif KALAN, In-
misi Proje Koordinatdrt Elif KALAN, akademiyi ta- | ternational Youth Leadership Academy Project Coordinator kat111mc1
nmitan bir sunum yapti. Sunumun ardindan, UNICEF | by means of making a presentation to introduce the acad- demokrasi
Turkiye Temsilcisi Ayman ABULABAN kisa bir konus- | emy. After her, Mr. Ayman ABULABAN, UNICEF Turkey e
ma yapti. Son olarak, Habitat Kalkinma ve Yonetisim | Representative gave a short speech. Sezai HAZIR, Honorary
Dernegi Onursal Bagkam Sezai HAZIR da yaptigr ko- | President of Habitat Center for Development and Governance
nusmada, “Son yillarda UGLA egitimlerinin ragbet | stated that UGLA courses have drawn great interest in the re-
kazandigini, bu bilincin gengler tarafindan fark edil- | centyearsand this awareness is noticed by the young people.
digini” belirtti. In the new period, International Youth Leadership Academy
Yeni donemde, UCLG-MEWA, CORIO, Save the | Withitsstrong partners are United Cities and Local Govern-
Children, UNICEF, Duinya Yerel Yonetimler ve De- | ments Middle East and West Asia Region (UCLG-MEWA),
mokrasi Akademisi (WALD) UGLAy1 destekliyor. Des- | CORIO (a Netherlander Construction Company which is the
tek ahnan diger kurumlar ise UN Volunteers, istanbul | donor of the Academy project), Save the Children (Nether-

Bilgi Universitesi, Cocuk Cahsmalar Vakfi, Sabanci | lands) and Habitat Center for Development and Governance, nefret soylemi

Universitesi, EKO 1Q, Gen¢ Tema, TGEV'dir. UNICEF and World Academy of Local Democracy (WALD) RSt
Toplantida Elif KALAN, UGLAda verilen egitimleri supports UGLA. Othe_r S_“pp(_’”'”%’ organlzatlgns are, U_N & ‘f\'l:_-
Volunteers, Istanbul Bilgi University, Foundation for Child S

paylasti. Gen¢ Sanat, Muzakere ve Arabuluculuk, Ka-
tihmc1 Demokrasi ve insan Haklar, Cocuk ve Genglik
Haklan ve Katihm, Aktif Gonulliilik ve klim Takim-
lar1 baghklar altindaki egitimlerin Turkiye genelinde
kag ilde verildikleri, kag katithmciya ulastiklarina dair | These are presented to the participants, with the data on the
bilgiler de katihmcilara sunuldu. number of participants reached and number of cities in which
such trainings are given, such as Youth Art, Negotiation and
Meditation, Participatory Democracy and Human Rights,
Child and Youth Rights and Participation, Active Volunteer-
ing and Team Climate.

Studies, Sabanci University, ECO 1Q, Young Star and TGEV.

Last but not the least, Elif KALAN shared some figures con-
cerning the different trainings.

Bu cahsmalar arasinda 6zellikle Miizakere ve Arabulu-
culuk i¢in, 35 kentte, 1.634 katihmciya, 83 adet egitim
verildigi belirtilerek UGLA egitimlerinde yuz ytize akran

egitim modelinin uygulandig: ifade edildi.
Negotiation and Mediation received special attention from the

youth and it reached 1634 participants in 35 cities through
83 courses. A face-to-face peer-learning model is applied in
UGLA trainings.
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Paris Belediyesi ile
Istanbul Blyksehir
Belediyesi arasinda,
2009 yilinda, bir
ishirligi anlasmasi
imzalnd.

Paris Municipality and
Istanbul Metropolitan
Municipality signed
an agreement of
cooperation in 2009.

Paris Belediyesi, UCLG-MEWA
Genel Sekreterini Ziyaret Etti

Paris Municipality Paid a Visit to
UCLG-MEWA Secretary General

Paris Belediyesi ile Istanbul Bllyuiksehir Belediyesi arasinda 2009 yihnda imzalanan isbirligi
anlagsmasinin ve 2010'da ortak projelerin secilmesi i¢in yapilan ilk calismanin ardindan,
2012'nin sonlarinda iki belediye arasinda yeni fikir aligverigleri bagladi.

Paris Municipality and Istanbul Metropolitan Municipality signed an agreement of
cooperation in 2009 and after a first tentative to select common projects in 2010, new exchanges

started in the late 2012.

BU CERCEVEDE, PARIS BELEDIYESi’nden bir
heyet, mobilite, miras, barinma, ekonomik faaliyetler,
kamu alanlar1 ve cevresel ihtiyaclar gibi, tim paydas-
lar arasinda yeterli planlama ve isbirligiyle birlikte ele
alinmasi gereken tamamlayici konularda deneyimleri-
ni paylasmak (izere Istanbul’a geldi.

Heyet, ayrica projeye Paris’in sehirlerarasi isbirligi pro-
jesi gercevesinde verecegi muhtemel destegi netlestire-
bilmek i¢in Yenikap: bolgesindeki ilerlemeyi ve bolge-
deki kalkinmayla ilgili sorunlari inceleme firsati buldu.
Paris heyeti UCLG-MEWA'nin, Paris Belediyesi ile Is-
tanbul Buyuksehir Belediyesi arasindaki iliskilerde aktif
bir rol almasindan dolay1, UCLG-MEWA Genel Sekrete-
ri Mehmet DUMAN’a nezaket ziyaretinde bulundu.

Ziyarette, Paris Belediyesi Sehirleraras: Isbirligi Proje
Mudurt Elodie CUENCA, Kent Planlamas: Mudur Yar-
dimcist Bernard LANDAU ve Mudur Yardimcist André-
Marie BOURLON, istanbul Biiyiiksehir Belediyesi ile
ishirligi firsatlar: hakkinda goris ahsverisinde bulun-
maktan buyuk memnuniyet duyduklarin: ifade etti.

WITHIN THIS FRAMEWORK, a delegation from
the city of Paris came to Istanbul to share their experienc-
es in complementary subjects such as mobility, heritage,
housing, economic activity, public spaces and environ-
ment, which need to be tackled along with an adequate
planning and coordination between all stakeholders.

More precisely they had the opportunity to review progress
and issues related to the development of Yenikapi area in
order to clarify the possible Parisian support on this project
within the framework of a city to city cooperation project.

As UCLG-MEWA has played an active role in the rela-
tionship between Paris Municipality and Istanbul Metro-
politan Municipality the Parisian delegation paid a cour-
tesy visit to UCLG-MEWA Secretary General.

During this visit, Ms. Elodie CUENCA, Project Manager
City to City Cooperation, Bernard LANDAU, Vice Director
of the Urban planning Ad André-Marie BOURLON, Vice
Director expressed that they are pleased to exchange about
the opportunities of cooperation with Istanbul Metropolitan
Municipality.
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UCLG Avrasya
Bolge Teskilaty

Eurasia Regional
Section of the UCLG
(UCLG EurAsia)

Birlesmis Kentler ve Yerel Yonetimler Dlinya
Tegskilat: (UCLG) Avrasya Bolge Teskilaty,
belediyelerin, belediye derneklerinin ve
birliklerinin 6zgur iradeye dayanan bir
uluslararas: birligidir. UCLG Avrasya

Bolge Tegkilaty, vatandaslarin yerel
yOnetisim haklarini daha etkin bir sekilde
kullanabilmeleri igin olusturulmustur.

World Organization United Cities and Local
Governments for Euro-Asia is a free-will
international union of associations, unions
and individual municipal unions. Regional
section of UCLG for Euro-Asia is created

in order to realize citizens’ rights for local
government more effectively.
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EURASIA

MERKEZ OFiSIi KAZAN'DA bulunan UCLG’nin Avrasya Teskilats,
geng ve dinamik yapiya sahip bir bolge teskilati olup, Bagimsiz Devletler
Toplulugu (BDT) ve Mogolistan’dan 100’den fazla kentten ve yerel yone-
tim birliklerinden olusmaktadir.

UCLG Avrasya neler yapar?

= Yerel yonetimleri uluslararas: sahnede temsil eder.

« Kentleri diinyada daha taninir hale getirir, imajlarin: gelistirir.
= Uye kentlerdeki yatinmlan ve turistik cazibeyi arttirr.

* Rus demokrasisinin ve sivil toplumun kurumlarin giglendirir.

* Yerel yonetimler ve uluslararas: toplum i¢in en dnemli konularda
politikalar gelistirir, tesvik eder ve pozisyon alr.

« Uluslararasi ¢apta yerel yonetim ilkelerine dayanan girisimlerde bu-
lunur ve programlar gelistirir.

« Birlesmis Milletler ve BM kuruluslar ile oldugu gibi, diger uluslara-
ras1 kurulusglarla da ishirligi yapar.

« En iyi uygulamalarin paylasilmasi i¢in kongreler, seminerler ve diger
etkinlikleri duzenler.

EURASIAN SECTION OF UCLG is the youngest and the most dynamic
regional section and it consists of more than 100 cities and associations of local
authorities of the Commonwealth of Independent States (CIS countries) and Mon-
golia. The headquarters of the Eurasian office is located in Kazan

What does UCLG Eurasia do?
= Protects the ideas of local self-government at the international scene.

« Makes cities more recognizable in the world, improve their image.
= Increases investment and touristic attractiveness of member cities.
= Strengthens institutions of Russian democracy and civil society.

= Develops and promotes policy and position on the key and the most important
issues for local authorities and the international community.

= Develops initiatives and programmes based on the principles of local self-
government ant the international community.

« Collaborates with the United Nations organization and its agencies as well as
with other international organizations.

= Organizes congresses, seminars and other events in order to exchange the
best experience.
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Biskek (Ust)
Ulan Batur (yan sayfa)
Kazan (alt)

Bishkek (up)
Ulan Bator (next page)
Kazan (below)

e UCLG Dunya Tegkilati’nin siyasi ntifuzunu ve mali
bagimsizhigini giclendirmek icin takipcilerinin/savu-
nucularinin sayisini artirir.

= Yayinlar, kolokyumlar ve yeni teknolojilerin sunul-
mast yoluyla, diinyada yerel ydnetimlerin durumlar:
ve gelismesi hakkinda bilgi saglar.

* Avrasya bdlgesindeki belediyelerin ¢ahsmalarinin
surdurilebilirligini ve UCLG Dunya Teskilat ile iligki
kurmalarin saglar.

= Yerel yonetimlerin demokratiklesmesi ve sturduri-
lebilir kentsel kalkinma alaninda en iyi uygulamalar:
belirler ve tyelere bunlar dagitir.

UCLG Avrasya’nin Basarilari
e UCLG’nin, Binyil Kalkinma Hedefleri’nin uygulan-
masinda BM’nin genel ortak olarak taninmasi.

« UCLG Avrasya, Birlesmis Milletler’in, BM insan Yer-
lesimleri Programi (UN-HABITAT) 6duli icin kentleri
aday gostermedeki yetkili bir ortagidir. Bu kapsamda,
Avrasya Bolge Teskilati’'nin Kazan, Yaroslavl, Stavro-
pol, Bugulma, Grozni, Yakutsk gibi sehirler,i hali ha-
zirda ddullerini almstir.

* UCLG Avrasya Teskilati, merkezi yonetimlerin dik-
katlerini insan yerlesiminin sorunlarina ¢ekebilmek
icin Rusya’da ilk kez, Dinya Habitat GUnu igin bir
kutlama diizenlemistir.

* UCLG’nin girisimiyle, Birlesmis Milletler Yerel Yonetim-
ler Damisma Komitesi (UNACLA), UCLG’den 10 temsilci-
yi bUnyesine katmis (toplam 20 tiyeden) ve bdylelikle ye-
rel yonetimlerin uluslararas: sahnede ¢ikarlarimn yeterli
bir sekilde temsil edilebilmesi glivence altina ahnmistir.

e Birinci Yerel Yonetimlerin Demokratiklesmesi ve
Desantralizasyonu Hakkindaki Rapor, “Dunya Yerel
Yonetim Gozlemevi’nin bir pargas: olarak yayinlan-
mistir. Projenin amaci, yerel ydnetim alanindaki en
iyi uygulamalar belirleyerek bunlar tanitmaktir.

e UCLG’nin Avrasya teskilatinin tiye kentleri, pozitif

imajlarini guiclendirmis ve uluslararas: arenadaki bili-
nirliklerini arttirmiglardir.

« Increases the number of followers/advocates in order to
strengthen the political influence of World organization of
UCLG and its financial independence.

= Provides information about the position and development
of local self-government in the world by means of publica-
tions, colloquiums and introduction of new technologies.

= Ensures the sustainability of the work of municipalities of
Eurasia and provide their interaction with the World Or-
ganization of UCLG.

« ldentifies best practices in the field of democratization of
local authorities and sustainable urban development, and
distribute them among our members.

What has UCLG Eurasia achieved?
» Recognition of UCLG as the general partner of the UN in
the implementation of the Millennium Development Goals.

e UCLG-Eurasia is an authorized partner of the United
Nations to nominate cities for the award of the UN Hu-
man Settlements Program (UN-Habitat). Such members
of the Eurasian section as Kazan, Yaroslavl, Stavropol,
Bugulma, Grozny, and Yakutsk have already received
their awards.

e Eurasian section of UCLG organized the celebration of
World Habitat Day for the first time in Russia in order to
draw the attention of central authorities to the problems of
human settlements.

« At the initiative of UCLG United Nations Advisory Com-
mittee of Local Authorities (UNACLA) included 10 repre-
sentatives of UCLG (out of a total of 20 members), which
guarantees a decent representation of interests of local au-
thorities at the international scene.

 The first World Report on democratization and decentrali-
zation of local authorities was published as a part of the
“World Observatory of local self-government”. The purpose
of the project is to identify best practices in the field of local
self-government and to promote them;

* Member cities of Eurasian section of UCLG have strength-
ened their positive image and have increased their recogni-
tion at the international arena.
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UCLG Bdlge Teskilatlan - UCLG Regional Sections

llsur Metshin,
Kazan Belediye
Baskani, UCLG
Avrasya
Es-Baskani

llsur Metshin,
The Mayor of
Kazan, UCLG
CoPresident

k

UCLG Avrasya Teskilati’nin Yapisi
e 105 belediye, dernek ve birlik, UCLG’nin Avrasya
Teskilatina tyedir.

* UCLG Avrasya Bolge Teskilati’nin en st makami,
Uc yilda bir kez yapilan Genel Kurul’dur.

» Avrasya Teskilati’nin Konseyi, daimidir.

* Avrasya Bolge Tegkilati’nin Baskani, ayn: zamanda
* Konsey’in de baskamdir.

* Konsey ve Bagkan, tg¢ yilhk bir donem icin Genel
Kurul tarafindan secilir.

e Avrasya Bolge Tegkilati’mn Ylrttme Organ, Avras-
ya teskilatinin isletme faaliyetlerini yoneten Avrasya
Teskilati Sekreterligi’dir.

 Sekreterligin basinda bulunan Genel Sekreter, Avrasya Tes-

kilat: Konseyi tarafindan ve Avrasya Teskilat’nin Baskan tara-
findan yapilan tavsiye Uzerine, Ug yillik bir ddnem icin secilir.

Birlesmis Kentler ve Yerel Yonetimler
Avrasya Bolge Teskilati

Avrasya Yerel Yonetimleri

Ozbekistan
Gdrcistan
Rusya
Ukrayna

Ermenistan Kirgizistan
Kazakistan Turkmenistan
Tacikistan Belarus

Azerbaycan  Mogolistan

Genel Kurul

Bolge Teskilatt Bolge Teskilatt

Baskam Konseyi

Genel Sekreter

Bolge Teskilati Sekreterligi
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105 belediye, dernek ve
birlik, UCLG'nin Avrasya
Teskilati'na Gyedir.

105 cities, unions and
associations are the
members of Euro - Asia
Section of UCLG.

What has UCLG Eurasia achieved?

« 105 cities, unions and associations are the members of Rassikh Sagitov,

Euro - Asia Section of UCLG. UCLG Avrasya
. . . . . Teskilati Genel
« Superior authority of Euro - Asia section UCLG is General Sekreteri

« Assembly, which is held once in three years.

Rassikh Sagitov,

UCLG EuroAsia Section
Secretary General

* Permanent is the Council of Euro - Asia Section.

e The President of Euro - Asia Section is the head of the
Council.

« The Council and the President are elected by the General
Assembly for a term of three years.

« Executive body of Euro - Asia section is Secretariat of Eu-
ro-Asia section, which leads the operating activities of Euro-
Asia Section.

« Head of Secretariat - Secretary General is approved by the

Council of Euro - Asia Section for a term of three years at the
suggestion of the President of Euro-Asia Section.

Euro-Asia Section of United Cities
and Local Governments

Eurasia Local Governments

Kazakhstan
Kyrgyz
Mongolia
Russia

Armenia
Azerbaidjan
Belorussia
Georgia

Tajikistan
Turkmenistan
Uzbekistan
Ukraine

General Assembly

Regional Section Regional Section

President Council

Secretary General

Regional Secretariat




Uye Belediyelere Ziyaretler / Visits to Member Municipalities

Adalar Belediyesi / Adalar Municipality Besiktas Belediyesi / Besiktas Municipality
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Yerel Yonetim Sistemleri - Local Government Systems

Orta Dogu ve Bati Asya (MEWA)
Bolgesi’ndeki Ulkelerin
Yerel YOnetim Sistemleri

IRAK
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Local Government Systems in
MEWA Region Countries

IRAQ
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Birlesmis Kentler ve Yerel Yonetimler Orta Dogu ve Bat1 Asya Tegkilat: olarak UCLG-MEWA Bélgesi'nde

yer alan 20 tilkenin (Afganistan, Bahreyn, Iran, Irak, Urdiin, Kuveyt, KKTC, Liibnan, Pakistan, Misir,
Turkmenistan, Azerbaycan, Umman, Filistin, Katar, Suudi Arabistan, Suriye, Turkiye, Birlesik Arap Emirlikleri
ve Yemen) yerel yonetim isleyislerini bir araya getiren bir caligma gergeklestirdik. Bu baglamda biltenimizin
her sayisinda farkli bir tilkenin yerel yonetim sistemi hakkinda bilgi verecegiz. Bu sayimizda Irak' ele aliyoruz.

We, as the Middle East and West Asia Regional Section of the United Cities and Local Governments, have carried out a
study in which local government practices of the 20 countries in the MEWA region (Afghanistan, Bahrain, Iran, Iraq,
Jordan, Kuwait, TRNC, Lebanon, Pakistan, Egypt, Turkmenistan, Azerbaijan, Oman, Palestine, Qatar, Saudi Arabia,
Syria, Turkey, United Arab Emirates and Yemen). In this context, we will provide you with some information on the local
government system of a different country. We are focusing on Irag, for this issue.

Irak’in Yerel YOonetim Sistemi
Yiizélcimu: 438.317 km?
NuUfus: 29.7 milyon (2010-2011)

insani Gelisme Endeksi (HID)
Arap Gelisme Raporu (UNDP-2009) icerisinde “alt-
orta gelir grubundaki Ulke” olarak siralaniyor.

Siyasal Sistem

Anayasa’da Irak “Y®netim sisteminin cumhuriyetgi,
temsile dayali, parlamenter ve demokratik oldugu
tek-federal, bagimsiz ve timuyle egemen bir devlet”
olarak tamimlamaktadir. Federal erk, “gugler ayriligi”
ilkesine dayandirilmistir.

Anayasa ve Yerel Yonetimlerle lgili Maddeler
Irak Anayasasi, 15 Ekim 2005 tarihinde yurarlik ka-
zanmigstir. Anayasa’nin gesitli maddeleri, yerel yone-
timlerle ilgili 6nemli htiktimler icermektedir. Bu kap-
samda, 116’nc1 Madde ile 120-124’Gnctu Maddeler
6zel bir 6nem tagimaktadir.

52 Newsletter |Bahar - Spring 2013

Local Government Systems in Iraq
Land Area: 438,317 km?
Population: 29.7 million (2010-2011)

Human Development Index (HDI) Status
Cited as “lower middle income group country” in the Arab
Development Report (UNDP-2009)

Political Regime

The Constitution defines Iraq as “a single federal, independ-
ent and fully sovereign state in which the system of gov-
ernment is republican, representative, parliamentary, and
democratic”, and that the federal powers shall exercised on
the basis of the principle of the separation of powers.

Constitution & Provisions on Local
Authorities

The Constitution of Iraq was ratified on 15 October 2005.
The Constitution has a significant number of provisions di-
rectly related with local authorities, including Article 116,
and Articles 120-124.



UCLG-MEWA

Irak, Arap Gelisme
Raporu (UNDP-2009)
icerisinde “alt-orta
gelir grubundaki tilke
olarak siralanmyor.

Iraq is cited as “lower
middle income group
country” in the Arab
Development Report
(UNDP-2009)

Yerel Yonetimlerle ilgili Temel Yasalar
Yerel yonetimlerle ilgili temel yasa, 2008 yilinda ¢ika-
rilan “Bir Boélgeye Dahil Olmayan Valilikler Hakkin-
da Kanun”dur. Bu kanun, daha sonradan, 16 Subat
2010 tarihinde kabul edilen ve aym adi tagiyan 15
Sayih Kanun ile degistirilmistir.

Yerel Yonetimlerle ilgili Diger Mevzuat
Diger ilgili yasalar arasinda; Belediye Gelirleri Kanu-
nu (1963), Belediye idaresi Hakkinda Kanun (1964),
Desantralizasyon Kanunu (1969), Meclisler Hakkin-
da Kanun (1995) ve il ve Yerel Meclislerin Segimi
Hakkinda Kanun (2008) yer almaktadir.

idari Taksimat

Irak idari agidan 18 valilige b6linmus olup, bunlar da
kendi iclerinde ilgelere, kazalara/nahiyelere ve koyle-
re bolinmustur. Bu yerel birimlerin idaresinden, yet-
ki ve konum sirasiyla, vali, kaymakamlar, mudurler
ve muhtarlar sorumludur.

Yerel Yonetim Bicimleri

Ulkedeki her idari kademeye tekabiil eden bir yerel
meclis bulunmaktadir. Bu kapsamda; Vilayet Meclisi,
ilce Meclisi ve Nahiye Meclisi (kdyler dahil) vardur.
Her ilcede ve nahiyede “belediye” olarak adlandirilan
bir madurlik olusturulmustur.

Secim Sdrecleri ve Yerel Secimler

flgili secim kanunu uyarinca, yerel meclis Uyeleri,
gizli oyla ve dogrudan secilerek goreve gelmektedir.
Yerel meclis tyeleri, dort yillik bir dénem igin secil-
mektedir. Vali ise dogrudan degil, Vilayet Meclisi ta-
rafindan secilerek goreve gelmektedir.

Laws on Local Authorities

The main legislative framework concerning local authorities
is provided by “The Law of Governorates Not Incorporated
into a Region”, enacted in 2008. This was subsequently
amended by Law No. 15, endorsed on 16 February 2010.

Other Legislation Concerning Local
Authorities

Other pertinent legislation includes the Municipality Rev-
enues Law (1963); Municipal Administrative Law (1964);
Decentralization Law (1969); Law of Councils (1995); and
Law of Election of Provincial and Local Councils (2008).

Administrative Divisions
Irag is administratively divided into 18 governorates, which
are further subdivided into districts, sub-districts and villages.
These units are administrated by the Governor, district officers,
sub-district officers, and village heads.

Types of Local Authorities

Each administrative division has corresponding local coun-
cils, namely the Governorate Council, the Qada’a Council
and the Nahiya Council (including villages). Each gada’a
and nahiya also contains a directorate office called the be-
ladiya.

Electoral Processes & Local Elections
The members of the local councils are elected by direct
secret ballot in accordance with the election law for coun-
cils. The electoral term of the local councils is four cal-
endar years. The Governor is elected by the Governorate
Council.
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Komiteler - Commitees

UCLG Akdeniz Komitesi
The Mediterranean Committee of UCLG

UCLG Akdeniz Komitesi, tum Akdeniz tlkelerinin yerel ve bolgesel yonetimleri ile bunlarin aglar: ve/veya
birlikleri arasinda bir istisare ve degisim platformudur. Bu komitenin es baskanligin: the Provence-Alpes-Cote
d'Azur Bolge Bagskan: Michel VAUZELLE ve Marsilya Belediye Bagskani Jean Claude GAUDIN yurutmektedir.

The Mediterranean Committee of UCLG is a platform of consultation and exchange for all Local and Regional Authorities
of the Mediterranean countries and also for their networks and/or associations. This committee is co-chaired by Michel
VAUZELLE, President of the Provence-Alpes-Cote d’Azur Region and Jean-Claude GAUDIN, Mayor of Marseille.
Within United Cities and Local Governments, the Mediterranean Committee is at the junction of three regional sections:
Europe, Africa and the Middle East/West Asia.
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UCLG-MEWA

BIRLESMIiS KENTLER VE yerel yonetimler
binyesindeki Akdeniz Komitesi, Avrupa, Afrika ve
Orta Dogu / Bati1 Asya bdlge teskilatlarinin kesisme
noktasindadir.

Bu komitenin kurulmasi, 2001 yilinda, Tunus’ta ya-
pilan Dunya Birlesmis Kentler Federasyonu ve Ulus-
lararas: Yerel Yonetimler Birligi (FMCU/IULA) ortak
toplantisinda, Paris’teki birlesme kongresinden énce
teklif edilmistir.

Akdeniz, kuzey, giney ve dogusundaki, yuksek sa-
yidaki dogrudan tye sehirler ve yerel yonetimleri ve
ortak bolgesel kalkinma politikalarin: birbirine bagla-
yan bir¢ok isbirligi girisimi nedeniyle UCLG’de 6nem-
li bir yer tutmaktadur.

Paris’teki kongre sirasinda, Fransa Provence-Alpes-
Cote d’Azur (PACA) bolgesi baskani, Marsilya, Roma
ve Tunus belediye baskanlari ve UCLG’nin kurucu
ve onursal baskanlari, merkezi Marsilya’da olan bir
komite kurulmas: fikrini yeniden gtindeme getirdi-
ler. Akdeniz Komitesi ilkesi, Sdo Paulo’daki Yonetim
Kurulu'nda kabul edildi ve komitenin kurulmasi,
Haziran 2005’te, Pekin’deki Dlinya Konseyi sirasinda
onayland.

UCLG’nin Ug bolge tegkilatinin birlikte ¢cahsarak kar-
sthkh iligkileri guglendirebilecegi ve gerek Avrupa-
Akdeniz iliskileri gerekse de desantralizasyon, kentsel
kalkinma ya da ¢evre ve 6zellikle de suya erisim ve
su yonetimi gibi stratejik konularla ilgili hususlarda,
Akdeniz’deki yonetimlerin 6zel ¢ikarlarinin dikkate
alinmasini tesvik edebilecegi anlasilmaktadir.

UCLG Akdeniz Komitesi, ayrnm yapmaksizin tim
Akdeniz yerel ve bolgesel kamu kurumlart icin ku-
rumsal ve teknik bir toplanma platformudur. Komite,
Akdeniz'de bans ve kalkinma igin somut girisimler-
de bulunmaya yardimc olur ve tesvik eder. Akdeniz
Komitesi, Akdeniz ve bolgesel kamu temsilcileri igin
gercek bir miizakere ortami sunan, Akdeniz Yerel ve
Bolgesel Yonetimler Forumu’nda bir araya gelir.

ESTABLISHMENT OF THIS committe was
proposed during the FMCU/IULA (World Federation of
United Cities and the International Union of Local Authori-
ties) joint meeting, held in Tunisia in 2001, before the unifi-
cation congress in Paris.

The Mediterranean occupies a special place in UCLG due
to the large number of direct members in the three regions
North, South, and East of the Mediterranean and because of
the many cooperation initiatives that connect local authori-
ties and the common policies for regional development.

During the congress in Paris, the President of the French
Provence-Alpes-Cote d’Azur (PACA) region, the mayors of
Marseilles, Rome, and Tunis and the founding and honor-
ary presidents of UCLG relaunched the idea of a Commis-
sion suggesting it could have its headquarters in Marseilles.
The principle of a Mediterranean Commission was adopted
by the Executive Council in S&o Paulo and the creation of
the Commission was ratified during the World Council of
Beijing in June 2005.

It has appeared that the three regional sections of UCLG to-
gether could reinforce exchanges and encourage taking into
consideration the specific interests of local Mediterranean
authorities, whether on matters related to Euro-Mediter-
ranean relations or on strategic issues like decentralization,
urban development, or the environment, particularly access
to and water management.

The UCLG’s Mediterranean Committee is an institutional
and technical concertation platform for all Mediterranean
local and regional public bodies without discrimination. It
facilitates and promotes tangible initiatives for peace and de-
velopment in the Mediterranean, and meets every two years
at the Forum of Mediterranean local and regional public
bodies, which offers a true discussion platform for Mediter-
ranean and regional public representatives.
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UCLG-MEWA

Komite Yapisi Organization

Baskanlik: UCLG Akdeniz Komitesi'nin Baskanlig, Marsilya
Belediye Baskani ile Provence-Alpes-Cote d*Azur tarafindan
birlikte ydirdtiimekte olup, bu isimler UCLG Akdeniz Komitesi’nin
esbaskanlaridir ve gérev stireleri, Kasim 2010da Meksika'da
yapilan Dilnya Kongresi sirasinda ¢ yil daha uzatilmistir.

Uyeler: Akdeniz Komitesi, UCLG iyelering ve Akdeniz’in yerel
ve holgesel yonetimlerinin tematik ya da genel teskilatlarna
aciktir. UCLG Uyesi olmayan ve Komite'ye katilmak isteyen
holgesel ynetimler, Komite baskanina yazili talepte
bulunabilirler.

Teknik Komite: Teknik komite, Akdeniz’de faaliyet gosteren
baslica Avrupa teskilatlarinin, trans-Akdeniz teskilatlarinin,
Akdeniz’in giineyindeki ve dogusundaki ulusal yerel yanetimler
birliklerinin baskanlarindan ve Akdeniz'de faaliyet gdsteren
ulusal, Avrupa capindaki ya da uluslararasi kuruluslarin
temsilcilerinden olusur.

Akdeniz Konseyi: Akdeniz'de faaliyet gosteren Avrupa
teskilatlarinin, trans-Akdeniz teskilatlarndaki ya da Akdeniz'in
glineyinde ve dogusundaki ulusal yerel yonetimler teskilatlarnmn
sorumlu mevkilerindeki segilmis yerel yetkililerden olusur.

Yonetim Kurulu: Yénetim Kurulu, UCLG Akdeniz Komitesi’nin
iki Bagkanindan ve Avrupa, Kuzey Afrika ve Orta Dogu’dan birer
temsilciden olusur. Yonetim Kurulu, UCLG’nin verdigi yetkiye
dayanilarak verilen siyasi kararlarin, UCLG Akdeniz Komitesi
Sekreterligi ve Teknik Komite’nin destediyle uygulanmasindan
sorumludur. Yonetim Kurulu ayrica Sekreterligin calisma
programinin onaylanmasindan sorumludur.

Sekreterlik

Faaliyet masraflan Marsilya Belediyesi ve Provence-Alpes-

Cote d’Azur bolgesi tarafindan karsilanan ve Fransiz Dis

Isleri Bakanlig'nca desteklenen Sekreterlik, calisma planinin
uygulanmasindan, tematik gruplara canlik kazandirmaktan,
teknik komite grup toplantilarinin koordinasyonundan ve
gerceklestirimesinden ve Komite’nin farkli birimlerinin
toplantilannin organize edilmesinden ve takibinden sorumludur.

Teknik Sekreterligin Baskan, teskilatin koordinasyonu ve
canlilik kazandnimasinda Gnemli bir rol oynar ve Marsilya
Belediyesi ve Provence-Alpes-Cote d’Azur blgesi icin komitenin
biltgesinin hazirlanmasindan sorumludur.

Komite’nin Genel Merkezi ve Teknik Sekreterlik, Marsilya’da
bulunur. Provence-Alpes-Cote d’Azur Bolgesi ve Marsilya
Belediyesi, Komite’nin faaliyetlerinin Cités Unies France ve
Fransa Dis Isleri Bakanligi'nin destegjyle gerceklesmesini salar.

irtibat; Laurence Griette

Tel: +33 4 69 66 36 87
|.griette@territoires-solidaires. fr
info@uclg.org”info@uclg.org
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Presidency: The Presidency of the UCLG Mediterranean
Committee is held jointly by the Mayor of Marseille and the
President of the Provence-Alpes Cte d'Azur region, they are co-
presidents of the UCLG Mediterranean Commission whose mandate
was renewed for another three years at UCLG World Congress in
Mexico in November 2010.

Members: The Mediterranean Committee is open to members of
UCLG and to thematic or general networks of Mediterranean local
and regional authorities. Teritorial authorities that are not members
of UCLG and that wish to join the Committee may do so by sending
a written request to the president of the Committee.

Technical Committee: The technical committee consists of

the heads of the principal European networks working in the
Mediterranean, trans-Mediterranean networks, national associations
of local authorities South and East of the Mediterranean, and
representatives of national, European, or international institutions
working in the Mediterranean.

Mediterranean Council: It is made up of elected local
officials in positions of respansibility in European networks
active in the Mediterranean, in trans-Mediterranean networks or
national associations of local authorities South and East of the
Mediterranean.

The Executive Bureau: The Executive Bureau comprises of
the two Presidents of the UCLG Mediterranean Committee and

a representative of Europe, North Africa and the Middle East.

The Bureau is responsible for the implementation of the political
orientations that are set under the UCLG's mandate, with the
support of the UCLG Mediterranean Commission's Secretariat and
Technical Committee. The Bureau is responsible for validating the
Secretariat's working plan.

The Secretariat

The Secretariat, whose running costs are funded by the city of
Marseille and the Provence-Alpes Cote d'Azur region with the
support of the French department of Foreign Affairs, is respansible
for co-coordinating the execution of the working plan, of animating
thematic groups, of organizing and facilitating technical committee
group meetings and of organizing and following up on the
meetings of the Commission's different sections.

The Head of Technical Secretariat plays a central part in co-
coordinating and animating the network, and is responsible for
preparing the commission’s budget for the city of Marseille and
region of Provence-Alpes Cote d'Azur.

The Commission’s Headquarters and the Technical Secretariat are
located in Marseilles.

Marsilya'nin Akdeniz
korfezinden bir
goruntu.

Mediterranean bay of
Marseille city.

Akdeniz Ulkeleri.

Mediterranean
conuntries.
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World Academy for Local
Government and Democracy
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Dlunya Yerel YOnetim ve
Demokrasi Akademisi Vakfi



iyi Uygulama Ornegi - Best Practice Example

LAMBAK

Zamandan ve Mekandan Bagimsiz

Kamu Yonetimi Uygulamasi

Time-Independent and Non-Spatial

Public Management Application

Yalova Belediyesi, internet tabanl: Yonetim Bilgi Sistemi uygulamalari ile Toplam Kalite Y?netimi
uygulamalarini stire¢ yonetimi mantigiyla birlestirerek ZAMANDAN ve MEKANDAN BAGIMSIZ

KAMU YONETIMI - ZAMBAK achyla yeni ve 6zguin bir model ortaya koymustur.

Yalova Municipality has introduced a new and original model, under the title of “TIME-INDEPENDENT AND
NON-SPATIAL PUBLIC MANAGEMENT - ZAMBAK?”, combining the internet based Management Information
System applications and Total Quality Management applications with the process management concept.

BUTUN HiZMETLERIN VE bu hizmetlerin karsihg:
olan gorevlerin sure ve sorumlu kisi bakimindan ta-
mmlanmasi, interaktif ortamda butin is sureclerinin
(muracaattan isin tamamlanmasina kadar) izlenmesi,
katihm ve surekli iyilestirme modelinin temel unsurla-
ridir. Bdylece yerel kamu hizmetlerinin (imar durumu,
ruhsat talebi, 6demeler, miracaatlar vb.) sunumu me-
kana bagimh olmaktan ¢ikmistir. Artik, calisanlar sade-
ce kamu binalarinda degil; her yerde benzer hizmetleri
Uretebilmekte ve vatandasa ulastirabilmektedir.

ZAMBAK Modeli’nin hizmeti sunan ve hizmetten ya-
rarlananlar bakimindan gesitli yararlari olmasina kar-
sin; bu yararlardan ikisi belirleyici nitelik tasimaktadir.

* Bunlardan birincisi, hizmetlerin sunumunda Kisisel
inisiyatifin ortadan kaldirilmasidir. Her vatandasin bi-
tun talep ve sikayetleri standart bir stre igerisinde kar-
silanmakta ve hizmetler belirli bir kalite standardinda
hemsehrilere sunulmaktadir. Bu, son derece politik bir
yOnetim birimi olan belediyelerde, hizmeti sunan ba-
kimindan partizanca karar verme baskisint minimize
etmekte; karar ve hizmetten yararlanan bakimindan
ise keyfi uygulamalarla karsilasma riskini ortadan kal-
dirmaktadir.

- ikinci 6nemli faydas: ise, basta tepe yoneticisi (bele-
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DEFINITION OF ALL THE SERVICES and the duties
which correspond to such services, in terms of the term and the
responsible person, follow up of all the work processes (from
the application to the finalization of the work) in an interactive
environment, participation and continuous improvement are
the main elements of the model. Thus, provision of local public
services (zoning status, license request, payments, applications,
etc), becomes non-spatial. Now, staff members are able to pro-
duce similar services and communicate it to the citizens in not
public buildings only but everywhere.

While ZAMBAK Model bears several benefits for the providers
and receivers of the service; two of such benefits are of deter-
mining nature.

= The first one is that personal initiative is eliminated in provi-
sion of services. Requests and complaints from each citizen are
met within a standard period of time and services are provided
to the citizens at a certain level of standards. This minimizes
the pressure make partisan decisions on the part of the service
provider, by municipalities, which are highly political man-
agement units; and eliminates the risk of being subjected to ar-
bitrary applications, on the part of the receiver of the services.

* The second important benefit is the possibility of objective
monitoring and to make decisions based on statistical data —
in terms of who produced which work in what quality and
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Sekil-1:
Yalova Belediyesi
UKBS Ekrani Ornegi

Figure-1:
Yalova Municipality
UKBS Screen Sample

diye baskani) olmak Uzere, her kademede bulunan y6-
neticiler icin; kimin hangi isi, hangi kalitede ve hangi
miktarda Urettigi bakimindan sagladigi objektif izleme
ve istatistiki veriye dayali karar verme imkanudir.

Yalova Belediyesi blnyesinde ve ayni zamanda da be-
lediye sinirlar icerisindeki her mahallede olusturulan
Hizmet Masalan (Hizmet iletisim Merkezleri) sistemin
baslangi¢ ve hizmetlerden yararlanan vatandaslarla bu-
lusma noktasini olusturmaktadir. Zira sistemin ilk ve
en Onemli girdisi vatandaglarin belediyeden talep ve
sikayetleri ya da belediye hizmetlerinden yararlanma-
ya yonelik miracaatlaridir. Hizmet Masalar Gilkemizde
bircok belediyede halihazirda uygulanmakta olan ve
cok sik bir birleriyle kanstirilan “Beyaz Masa” uygula-
masindan son derece farkhdur.

Hizmet Masalari’nda ilgili birimlerin stireclerini baslat-
mak i¢in Hizmet Masalan tarafindan kullanilan Ana
Kayit Ekran: Sekil-1'deki gibidir.

Yalova Belediyesi'nde 2000 yilinda hayata gegirilen
Hizmet Masalari, vatandagsin belediye hizmetlerine eri-
simini saglamasi bakimindan oldukgca yeni ve 6zguin bir
modeldir. Hizmet Masalari’nin ¢gahsma mantigini asagi-
daki sekilde basitce ifade etmek mimkundur:

= Yalova Belediyesi’nde her is tanimlanmugtir.

* Her ise standart surre verilmistir.

= Her is sorgulanmaktadir.

« Sorgulanan islerden de olumsuz olanlar iyilestirilmektedir.

Hizmet Masalart mantig1 ve kullanilan bilgisayar prog-
rami sayesinde,

Dilekcenin ve/veya sikayetin;

* Ne kadar surede sonuglandigi,

* Hangi asamalardan gectigi,

« Uzerinde kim tarafindan ve ne kadar sire ile islem
yapildigi,

amount — for executives at any level, particularly the top execu-
tive (mayor).

Service Desks (Service Contact Centers) created in each neigh-
borhoods within the municipal boundaries, and also within
the body of the Yalova Municipality, constitute the starting
point of the system and they also serve as the meeting point
with the citizens benefiting from such services. Because the
first and the most important input of the system is the requests
and complaints of the citizens from the municipality, and their
applications for benefiting from the municipal services. Ser-
vice Desks are quite different from the “White Desk” practice,
which is currently implemented by many municipalities in our
country and frequently confused with our system.

The Master Record Screen used by the Service Desks to initiate
the processes of the respective departments in the Service Desks
are as in Figure-1.

Service Desks in Yalova Municipality, which was initiated in
2000 is quite a new and original model in terms of ensuring
access of the citizens to the municipal services. Operating prin-
ciple of the Service Desks may be expressed simply as follows:

» All works in Yalova Municipality are defined,
« All works are assigned a standard term,
« All works are examined,

= Negative works among those examined are improved.

Bahar - Spring 2013 | Newsletter 59



iyi Uygulama Ornegi - Best Practice Example

« Standart stireye uygun olarak tamamlanip tamam-
lanmadigy, isleme ahnip alinmadigy, ertelenmisse neden
ertelendigi gorulebilmektedir.

Yalova halki, miracaatini belediye hizmet binasina ge-
lerek yapabildigi gibi, telefonla, faksla, internet aracili-
giyla veya mahallelerde bulunan ¢6zim merkezlerine
giderek de yapabilmektedir.

Konuyu yan sayfadaki standart uygulama 6rnegi ile
aciklamak mumkunddr.

Bu uygulamada, basvuruda bulunacak Kisi isinin hangi
birim tarafindan yapilacagini, talebinin hangi yollardan
gecerek gerceklesecegini bilmek zorunda olmayip; bi-
rim birim, oda oda dolasmak zorunda da degildir. Hiz-
met Masalarinda gorev alan calisanlar, her mudtrlukle
ilgili her ise ait basvuruyu alabilecek sekilde yetistirildi-
ginden, muracaatta bulunacak Kisinin, isini hangi ma-
sadaki ¢alisanin yapacagini bilmesine de gerek yoktur.

Sistem, e-imza ve dijital arsiv uygulamalariyla destek-
lenmektedir. Dolayisiyla, btitiin gorevler ve evrak akist
da sistem Uzerinden saglanmaktadir. Bundan dolays;
isleri yapan personelin mekana bagimli ¢alismalarina
gerek bulunmamaktadhr.

Yalova Belediyesi’ne yapilan tim muracaatlar Hizmet
Masalari'ndan ge¢gmekte olup dogal olarak her isin
kaydi da tutulmakta ve bUtln suregler cesitli para-
metrelerle anhk olarak izlenebilmektedir. Analizler, is
Zekasi (Business Intelligence) Raporlari kullanilarak
yapilmaktadir. Bilgisayar destekli is Zekas: Raporlar ile
ornek ekran Sekil-2’deki gibidir.

Basta Belediye Baskani olmak Uzere, Belediye Baskan
Yardimcilan, Belediye Meclis Uyeleri, Mahalle Muh-
tarlar, Birim Mudurleri ve diger yetkililer, Is Zekas:
Raporu’na internet Uzerinden ulasabilmektedir. Butln
is sUregleri, Kisi performansi, mahalle dagilimi, tamam-
lanmis ve bekleyen isler gibi bilgiler ve genis bir istatis-
tik setine buradan ulasmak mimkundur.
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Thanks to the principle of the Service Desks and the soft-
ware used, Sekil-2:
Information on: Is Zekasi Raporu Ekrani
* The time consumed before conclusion, Figure-2:
Business

= The process it went through,
* Whom it was processed by and for how long,

« Whether it was concluded in accordance with the standard
term, whether it was processed, and in case it was postponed,
the reason why may be monitored.

Citizens of Yalova may not only make their applications by
means of coming to the city hall in person, but also through
phone, fax, internet or solution centers located in their neigh-
borhoods.

The issue may be explained by means of the following stand-
ard application model.

In this application, the applicant does not necessarily know the
department which will perform the work, and through which
means the request will be resolved; and s/he does not have
to wander around all the departments and offices. Officials
working in the Service Desks are trained in a way that they
are capable of receiving all kinds of applications; the potential
applicant does not need to know which person s/he should see.

The system is assisted by e-signature and archive applications.
Therefore, all the duties and document flows are performed
over the system. So, the personnel doing the work do not have
to work in a space-dependent manner.

All the applications made to Yalova Municipality are processed
through Service Desks and consequently, all the works done
are recorded and all the processes may be monitored instantly
through various parameters. Analyses are conducted by mak-
ing use of Business Intelligence Reports. A Computer-Assisted
Business Intelligence Report model is in Figure-2.

Vice Mayors, Municipal Assembly Members, Neighborhood
Headmen, Department Directors and other officials, and par-
ticularly the Mayor may reach the Business Intelligence Report
on the internet. A comprehensive set of statistics, including all
the business processes, personal performance, neighborhood
distribution, works which are completed and on hold may be
reached through this page.

Intelligence Report




UCLG-MEWA

ORNEK UYGULAMA

1 Vatandas herhangi bir masaya giderek (ya da internet, telefon ve fax
ile) istegini anlatr.

2 Vatandasin istei, bir sorunun giderilmesi yoniindeyse daha 6nceden
tanimlanmis ve standart siiresi belirlenmis olan sikayet basliklarindan
uygun olani segilerek (standart basvuru konusu olmamasi halinde
sistemde yeni konu basligi olusturulur), sikayete ait bilgiler kayda alinir ve
vatandagin isi burada biter.

3 llgili birimdeki personel bilgisayarindan gelen sikayeti gorip isleme ali
ve sikayete ait bilgileri internet dizerinden saha elemanlarina PDA (Cep
Bilgisayarr) araciligiyla bildirir.

4 Saha elemanlan, gerekli arag- gereci alarak sikayet noktasina gider ve
sikayeti giderir.

5 Sorun ¢ozldikten sonra, saha elemanlan birim merkezinde bulunan
personele PDA araciliglyla geribildirimde bulunur.

6 Birim merkezindeki personel sikayeti sonlandinir ve bilgisayar programi
aracihgiyla Hizmet Masalan’ndaki personele sikayetin giderildigini bildirir.

7 Hizmet Masalarindaki personel miiracaati yapan vatandasi arayarak
sonug hakkinda bilgi verir, memnuniyet analizi icin gerekli sorular sorar
ve sorun vatandasin istedigi sekilde giderilmisse hilgisayar programindan
islemi sonlandinr. Sikayet, vatandasi memnun edecek sekilde
giderilememisse sikayete ilgi olusturarak tekrar ilgili birime gonderir.

8 Eger vatandasin istegi, dilekceli bir basvuru gerektiriyorsa, daha
Gneeden hazirlanmis olan ve bilgisayarlarimizda kayith bulunan dilekce
dmeklerinden talebe uygun olaninin giktisi alinir, vatandasa okutturulup
imzalattnlr, ilgili kayit numarasi vatandasa verilerek miiracaatinin kag
glinde tamamlanacagi soylenir ve vatandasin isi burada biter.

« Hizmet Masalan personeli tarafindan kayda alinip bilgisayar programi
aracihgiyla ilgili birime iletilen miracaata ait dilekce ve ekleri de vakit
kaybetmeden ilgili birime gonderilir.

« {lgili birim tarafindan miiracaata ait is ve islemler, standart siiresi icinde
tamamlanmaya calisilir.

< Vatandagin dilekcesine istinaden ilgili birim tarafindan Uretilen (st
yazi ve/veya kiymetli evrak, vatandasa ulastinimak tizere ve e-imzali
olarak miracaati alan Hizmet Masalar personeline teslim edilerek birim
tarafindan islem sonlandilr.

« Hizmet Masalan personeli de birimden gelen (st yaziyi ve/veya
kiymetli evraki posta yoluyla; eimzali olarak mail ile ya da elden
vatandasa ulastinr,

MODEL APPLICATION

1 Acitizen goes to any desk (or through internet, fax and telephone) and
explains his/her request.

2 If the citizen’s request is about solving a problem, one of the
pre-defined topic, for which the standard solution term is determined
is selected (if it is not a standard application topic, a new topic will
be created in the system), details of the complaint is recorded and the
citizen’s work stops at this point.

3 Personnel in the relevant department sees such complaint which
appears on his/her computer, processes it and communicates it to the
field personnel through their PDAs.

4 Field personnel reach the location of the complaint, together with their
equipments and solve the problem.

5 After the problem is solved, the field personnel send feedhack to the
personnel in the department headquarters by means of their PDAS.

6 The personnel in the department headquarters conclude the complaint
and inform the personnel in the Service Desks that the complaint is
resolved, through the computer software.

7 A personnel in the Service Desk calls the applicant and informs his/her
about the result, asks the necessary questions for satisfaction analysis,
and finalizes the process on the computer software, if the problem is
solved as desired hy the citizen. If the complaint was not resolved to the
satisfaction of the citizen, it will be re-sent to the relevant department.

8 If the request of the citizen requires a petitioned application, a sample
petition recorded in the computer, which is in line with the request is
printed out, signed by the citizen after having read its content, a relevant
registration number is provided to the citizen, duration of processing the
application will be stated verbally and this is where the citizen’s job ends.

< Petition and its annexes pertaining to the application communicated to
the relevant department, and registered hy the Service Desk personnel,
through the computer software are immediately forwarded to the relevant
department.

« The relevant department does its best to conclude the works and
processes regarding the application within the standard period of time.

* The cover letter and/or valuable document hearing e-signature,
produced by the relevant department, in response to the petition of the
citizen are delivered to the Service Desk personnel, who received the
application, and the process is finalized by the relevant department, in
this manner.

« Service Desk personnel delivers the cover letter and/or the valuable
document hearing e-signature, received from the relevant department, to
the citizen by means of regular mail or in person.
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